
ID Task Name Duration Start Finish Predecessors

1 Whole Project 215 days Fri 5/13/11 Thu 3/8/12
2 Discovery & Feasibility 89 days Fri 5/13/11 Wed 9/14/11
3 Project Planning 50 days Fri 5/13/11 Thu 7/21/11
4 Determine target start, finish dates for project 14 days Fri 5/13/11 Wed 6/1/11

5 Define project teams and resource allocation 14 days Tue 6/7/11 Fri 6/24/11
6 Get approval for additional resources if necessary 5 days Tue 6/7/11 Mon 6/13/11

7 Obtain resources and work space if necessary 5 days Tue 6/14/11 Mon 6/20/11 6

8 Define core team roles and responsibilities 4 days Tue 6/21/11 Fri 6/24/11 7

9 Create initial project scope document 2 days Thu 7/14/11 Fri 7/15/11 8

10 Create preliminary project plan 1 day Mon 7/18/11 Mon 7/18/11 9

11 Prepare needs assessment package to send to Health Plan 2 days Tue 7/19/11 Wed 7/20/11 10

12 Meet with Analysts to discuss implementation strategy, site visit 1 day Thu 7/21/11 Thu 7/21/11 11

13 Preliminary Requirements Analysis 30 days Fri 7/22/11 Thu 9/1/11
14 Send pre visit needs assessment materials to plan 1 day Fri 7/22/11 Fri 7/22/11
15 Send letter advising plan of analyst visit, request documentation, etc. 1 day Fri 7/22/11 Fri 7/22/11 12

16 Request additional pre visit information as needed 1 day Fri 7/22/11 Fri 7/22/11 12

17 Request copy of state contract 1 day Fri 7/22/11 Fri 7/22/11 12

18 Request copy of standard fee schedules 1 day Fri 7/22/11 Fri 7/22/11 12

19 Request copies of provider-specific contracts 1 day Fri 7/22/11 Fri 7/22/11 12

20 Request copies of Plan Policies & Procedures 1 day Fri 7/22/11 Fri 7/22/11 12

21 Request copies of reports 1 day Fri 7/22/11 Fri 7/22/11 12

22 Schedule project team specific meetings 10 days Fri 7/22/11 Thu 8/4/11 12

23 Meet with Care management team to discuss implementation project 10 days Fri 8/5/11 Thu 8/18/11 22

24 validate instance set-up 1 day Fri 7/22/11 Fri 7/22/11 12

25 Validate macess set-up 1 day Fri 7/22/11 Fri 7/22/11 12

26 Plan response 10 days Fri 8/19/11 Thu 9/1/11
27 Needs assessment 4 days Fri 8/19/11 Wed 8/24/11 23

28 fee schedules 10 days Fri 8/19/11 Thu 9/1/11 23

29 contracts 10 days Fri 8/19/11 Thu 9/1/11 23

30 policy and procedure 10 days Fri 8/19/11 Thu 9/1/11 23
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ID Task Name Duration Start Finish Predecessors

31 Business Analysis  19 days Fri 8/19/11 Wed 9/14/11
32 Kick-Off Meeting With Health Plan 11 days Fri 8/19/11 Fri 9/2/11
33 On Site Review of Needs Assessment and Project Plan 5 days Fri 8/19/11 Thu 8/25/11 23

34 Determine plan resource involvement, allocation 2 days Thu 8/25/11 Fri 8/26/11 27

35 Interview Plan subject matter experts 2 days Thu 8/25/11 Fri 8/26/11 27

36 Determine reports done off system 2 days Thu 8/25/11 Fri 8/26/11 27

37 Have Plan continue provider file clean-up, making contract copies 5 days Mon 8/29/11 Fri 9/2/11 36

38 Needs Assessment Analysis 11 days Thu 8/25/11 Thu 9/8/11
39 Receive completed need assessments from Plan, Eau Claire SME's 5 days Thu 8/25/11 Wed 8/31/11 27

40 Do in depth needs assessment analysis 4 days Fri 9/2/11 Wed 9/7/11 30

41 Document any mandatory or contractual reports, interfaces, specific time fram 1 day Thu 9/8/11 Thu 9/8/11 40

42 Create preliminary gap analysis based on assessments 1 day Thu 9/8/11 Thu 9/8/11 40

43 Follow up to review gaps, issues, processes, etc. 3 days Thu 9/8/11 Mon 9/12/11
44 Get copy of claims rules 3 days Thu 9/8/11 Mon 9/12/11 40

45 Gather other source documents and process flows as necessary 3 days Thu 9/8/11 Mon 9/12/11 40

46 Create Implementation Artifacts 2 days Tue 9/13/11 Wed 9/14/11
47 Create Issues Log 2 days Tue 9/13/11 Wed 9/14/11 45

48 Create Decisions Log 2 days Tue 9/13/11 Wed 9/14/11 45

49 Recommendations 6 days Thu 9/8/11 Thu 9/15/11
50 Core team meet to review and finalize project scope, conversion plan, preliminar 6 days Thu 9/8/11 Thu 9/15/11
51 Discuss any open issues resulting from gap analysis 6 days Thu 9/8/11 Thu 9/15/11 40

52 Confirm project dates and overall design plan 6 days Thu 9/8/11 Thu 9/15/11 40

53 Discuss training requirements 6 days Thu 9/8/11 Thu 9/15/11 40

54 Discuss possible cultural changes that might impact Plan and/or project 6 days Thu 9/8/11 Thu 9/15/11 40

55 Update Project approach document 1 day Thu 9/8/11 Thu 9/8/11 40

56 Update project plan and save as baseline 2 days Fri 9/9/11 Mon 9/12/11 55

57 Get sign-off/approval from team members on project plan, scope, etc. 1 day Tue 9/13/11 Tue 9/13/11 56

58 Get sign-off/approval from Health Plan on project plan, scope, etc. 1 day Wed 9/14/11 Wed 9/14/11 57

59 Get sign-off/approval from Senor Management 1 day Thu 9/15/11 Thu 9/15/11 58

60 Business/System Requirements and Detail Design 32 days Fri 9/9/11 Mon 10/24/11
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ID Task Name Duration Start Finish Predecessors

61 Line of Business, Plan Codes, Group Codes 3 days Fri 9/9/11 Tue 9/13/11
62 Requirements and Design Documents 3 days Fri 9/9/11 Tue 9/13/11
63 Create Reqts/Design Documents 2 days Fri 9/9/11 Mon 9/12/11 55

64 Obtain Internal Signoff from Proj Mgt, Config team QA (Reqts/Design Docum 1 day Tue 9/13/11 Tue 9/13/11 63

65 Obtain Plan Signoff (Reqts/Design Documents) 1 day Tue 9/13/11 Tue 9/13/11 63

66 Vendor 8 days Fri 9/9/11 Tue 9/20/11
67 Requirements and Design Documents 4 days Fri 9/9/11 Wed 9/14/11
68 Create Reqts/Design Documents 2 days Fri 9/9/11 Mon 9/12/11 55

69 Obtain Internal Signoff from Proj Mgt, Config team QA (Reqts/Design Docum 1 day Tue 9/13/11 Tue 9/13/11 68

70 Obtain Plan Signoff (Reqts/Design Documents) 1 day Wed 9/14/11 Wed 9/14/11 69

71 Conversions/data loading 5 days Tue 9/13/11 Mon 9/19/11
72 Define initial vendor conversion/extract strategy 3 days Tue 9/13/11 Thu 9/15/11 68

73 Document conversion strategy for go-live 2 days Fri 9/16/11 Mon 9/19/11 72

74 Define data staging/scrub process 2 days Fri 9/16/11 Mon 9/19/11 72

75 Create vendor conversion detail design document 2 days Fri 9/16/11 Mon 9/19/11 72

76 Testing Documents 6 days Tue 9/13/11 Tue 9/20/11
77 Create High Level Testing Design 2 days Tue 9/13/11 Wed 9/14/11 68

78 Create Detailed Testing Design 2 days Thu 9/15/11 Fri 9/16/11 77

79 Obtain Signoff on Test Scenarios 2 days Mon 9/19/11 Tue 9/20/11 78

80 Provider 9 days Fri 9/9/11 Wed 9/21/11
81 Requirements and Design Documents 6 days Fri 9/9/11 Fri 9/16/11
82 Create Reqts/Design Documents 3 days Fri 9/9/11 Tue 9/13/11 55

83 Obtain Internal Signoff from Proj Mgt, Config team QA (Reqts/Design Docum 1 day Wed 9/14/11 Wed 9/14/11 82

84 Obtain Plan Signoff (Reqts/Design Documents) 2 days Thu 9/15/11 Fri 9/16/11 83

85 Determine how provider taxonomy codes will be loaded (and when) 2 days Fri 9/9/11 Mon 9/12/11 55

86 Interfaces including NDB 5 days Wed 9/14/11 Tue 9/20/11
87 Review business rules 2 days Wed 9/14/11 Thu 9/15/11 82

88 Work with UT and/or Ovations IT if required 1 day Fri 9/16/11 Fri 9/16/11 87

89 Create provider interface detail design document 2 days Mon 9/19/11 Tue 9/20/11 88

90 Conversions/data loading 5 days Wed 9/14/11 Tue 9/20/11
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91 Define initial provider conversion/extract strategy 2 days Wed 9/14/11 Thu 9/15/11 82

92 Define data staging/scrub process 1 day Wed 9/14/11 Wed 9/14/11 82

93 Document conversion strategy for go-live 2 days Wed 9/14/11 Thu 9/15/11 82

94 Create provider conversion detail design document 3 days Fri 9/16/11 Tue 9/20/11 93

95 Testing Documents 6 days Wed 9/14/11 Wed 9/21/11
96 Create High Level Testing Design 1 day Wed 9/14/11 Wed 9/14/11 82

97 Create Detailed Testing Design 2 days Thu 9/15/11 Fri 9/16/11 96

98 Obtain Signoff on Test Scenarios 3 days Mon 9/19/11 Wed 9/21/11 97

99 PCP Auto-Assignment 8 days Fri 9/9/11 Tue 9/20/11
100 Requirements and Design Documents 7 days Fri 9/9/11 Mon 9/19/11
101 Create Reqts/Design Documents 3 days Fri 9/9/11 Tue 9/13/11 55

102 Obtain Internal Signoff from Proj Mgt, Config team QA (Reqts/Design Docum 2 days Wed 9/14/11 Thu 9/15/11 101

103 Obtain Plan Signoff (Reqts/Design Documents) 2 days Fri 9/16/11 Mon 9/19/11 102

104 Testing Documents 5 days Wed 9/14/11 Tue 9/20/11
105 Create High Level Testing Design 1 day Wed 9/14/11 Wed 9/14/11 101

106 Create Detailed Testing Design 2 days Thu 9/15/11 Fri 9/16/11 105

107 Obtain Signoff on Test Scenarios 3 days Fri 9/16/11 Tue 9/20/11 106FF+2 days

108 Standard Fee Schedules 13 days Fri 9/9/11 Tue 9/27/11
109 Design Documents 13 days Fri 9/9/11 Tue 9/27/11
110 Review source data to system data for use 3 days Fri 9/9/11 Tue 9/13/11 55

111 Review and determine if changes will be made to simplify, standardize, and r 3 days Wed 9/14/11 Fri 9/16/11 110

112 Determine process to build schedules 2 days Wed 9/14/11 Thu 9/15/11 110

113 Create Reqts/Design Documents 3 days Wed 9/14/11 Fri 9/16/11 110

114 Determine possible financial impact of chages and model results 4 days Mon 9/19/11 Thu 9/22/11 113

115 Review and approval of finacial impact by exec mgmt 1 day Mon 9/19/11 Mon 9/19/11 113

116 Obtain Internal Signoff from Proj Mgt, Config team QA (Reqts/Design Docum 1 day Fri 9/23/11 Fri 9/23/11 114

117 Obtain Plan Signoff (Reqts/Design Documents) 2 days Mon 9/26/11 Tue 9/27/11 116

118 Testing Documents 5 days Mon 9/19/11 Fri 9/23/11
119 Create High Level Testing Design 1 day Mon 9/19/11 Mon 9/19/11 113

120 Create Detailed Testing Design 2 days Tue 9/20/11 Wed 9/21/11 119
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ID Task Name Duration Start Finish Predecessors

121 Obtain Signoff on Test Scenarios 3 days Wed 9/21/11 Fri 9/23/11 120FF+2 days

122 Professional Contracts 9 days Fri 9/9/11 Wed 9/21/11
123 Requirements and Design Documents 8 days Fri 9/9/11 Tue 9/20/11
124 Define number of contracts 2 days Fri 9/9/11 Mon 9/12/11 55

125 Define contract/provider linkage 2 days Tue 9/13/11 Wed 9/14/11 124

126 Create Reqts/Design Documents 3 days Tue 9/13/11 Thu 9/15/11 124

127 Determine possible financial impact of chages and model results 4 days Tue 9/13/11 Fri 9/16/11 124

128 Review and approval of finacial impact by exec mgmt 2 days Mon 9/19/11 Tue 9/20/11 127

129 Obtain Internal Signoff from Proj Mgt, Config team QA (Reqts/Design Docum 1 day Mon 9/19/11 Mon 9/19/11 127

130 Obtain Plan Signoff (Reqts/Design Documents) 1 day Tue 9/20/11 Tue 9/20/11 129

131 Testing Documents 4 days Fri 9/16/11 Wed 9/21/11
132 Create High Level Testing Design 1 day Fri 9/16/11 Fri 9/16/11 126

133 Create Detailed Testing Design 2 days Mon 9/19/11 Tue 9/20/11 132

134 Obtain Signoff on Test Scenarios 1 day Wed 9/21/11 Wed 9/21/11 133

135 Institutional Contracts 22 days Fri 9/9/11 Mon 10/10/11
136 Requirements and Design Documents 19 days Fri 9/9/11 Wed 10/5/11
137 Review contracts for fit to std template or need to recontract confir 5 days Fri 9/9/11 Thu 9/15/11 55

138 If not, special approvals need to be documented and approved 5 days Fri 9/16/11 Thu 9/22/11 137

139 Create configuration grid 10 days Fri 9/16/11 Thu 9/29/11 137

140 Create Reqts/Design Documents 2 days Fri 9/30/11 Mon 10/3/11 139

141 Determine possible financial impact of chages and model results 4 days Fri 9/30/11 Wed 10/5/11 139

142 Review and approval of finacial impact by exec mgmt 2 days Tue 10/4/11 Wed 10/5/11 140

143 Obtain Internal Signoff from Proj Mgt, Config team QA (Reqts/Design Docum 1 day Tue 10/4/11 Tue 10/4/11 140

144 Obtain Plan Signoff (Reqts/Design Documents) 1 day Wed 10/5/11 Wed 10/5/11 143

145 Testing Documents 5 days Tue 10/4/11 Mon 10/10/11
146 Create High Level Testing Design 1 day Tue 10/4/11 Tue 10/4/11 140

147 Create Detailed Testing Design 2 days Wed 10/5/11 Thu 10/6/11 146

148 Obtain Signoff on Test Scenarios 2 days Fri 10/7/11 Mon 10/10/11 147

149 Member Enrollment 16 days Fri 9/9/11 Fri 9/30/11
150 Requirements and Design Documents 8 days Fri 9/9/11 Tue 9/20/11
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151 Create Reqts/Design Documents 3 days Fri 9/9/11 Tue 9/13/11 55

152 Determine possible financial impact of chages and model results 4 days Wed 9/14/11 Mon 9/19/11 151

153 Review and approval of finacial impact by exec mgmt 1 day Tue 9/20/11 Tue 9/20/11 152

154 Obtain Internal Signoff from Proj Mgt, Config team QA (Reqts/Design Docum 2 days Wed 9/14/11 Thu 9/15/11 151

155 Obtain Plan Signoff (Reqts/Design Documents) 2 days Fri 9/16/11 Mon 9/19/11 154

156 Interfaces including 834 5 days Wed 9/14/11 Tue 9/20/11
157 Review business rules 3 days Wed 9/14/11 Fri 9/16/11 151

158 Work with UT and/or Ovations IT if required 2 days Wed 9/14/11 Thu 9/15/11 151

159 Create member interface detail design document 3 days Fri 9/16/11 Tue 9/20/11 158

160 Data Mapping 11 days Fri 9/16/11 Fri 9/30/11 158
161 Conversions/data loading 11 days Fri 9/16/11 Fri 9/30/11

162 Define initial member conversion/extract strategy 3 days Fri 9/16/11 Tue 9/20/11

163 Define conversion strategy for go-live 1 day Fri 9/16/11 Fri 9/16/11

164 Define data staging/scrub process 1 day Mon 9/19/11 Mon 9/19/11 163

165 Create member conversion detail design document 3 days Fri 9/16/11 Tue 9/20/11

166 Testing Documents 6 days Wed 9/14/11 Wed 9/21/11
167 Create High Level Testing Design 1 day Wed 9/14/11 Wed 9/14/11 151

168 Create Detailed Testing Design 2 days Thu 9/15/11 Fri 9/16/11 167

169 Obtain Signoff on Test Scenarios 3 days Mon 9/19/11 Wed 9/21/11 168

170 Member TPL/COB 11 days Fri 9/9/11 Fri 9/23/11
171 Requirements and Design Documents 6 days Fri 9/9/11 Fri 9/16/11
172 Create Reqts/Design Documents 2 days Fri 9/9/11 Mon 9/12/11 55

173 Determine possible financial impact of chages and model results 4 days Tue 9/13/11 Fri 9/16/11 172

174 Review and approval of finacial impact by exec mgmt 2 days Tue 9/13/11 Wed 9/14/11 172

175 Obtain Internal Signoff from Proj Mgt, Config team QA (Reqts/Design Docum 2 days Tue 9/13/11 Wed 9/14/11 172

176 Obtain Plan Signoff (Reqts/Design Documents) 1 day Thu 9/15/11 Thu 9/15/11 175

177 Interfaces 3 days Thu 9/15/11 Mon 9/19/11
178 Review business rules 2 days Thu 9/15/11 Fri 9/16/11 175

179 Work with UT and/or Ovations IT if required 1 day Thu 9/15/11 Thu 9/15/11 175

180 Create member interface detail design document 2 days Fri 9/16/11 Mon 9/19/11 179
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181 Data Mapping 6 days Fri 9/16/11 Fri 9/23/11 179
182 Conversions/data loading 6 days Fri 9/16/11 Fri 9/23/11

183 Define initial member conversion/extract strategy 1 day Fri 9/16/11 Fri 9/16/11

184 Define conversion strategy for go-live 1 day Fri 9/16/11 Fri 9/16/11

185 Define data staging/scrub process 1 day Mon 9/19/11 Mon 9/19/11 184

186 Create member conversion detail design document 2 days Fri 9/16/11 Mon 9/19/11

187 Data Mapping 2 days Fri 9/16/11 Mon 9/19/11

188 Care Management (CareOne) 9 days Fri 9/9/11 Wed 9/21/11
189 Requirements and Design Documents 7 days Fri 9/9/11 Mon 9/19/11
190 Create Reqts/Design Documents 3 days Fri 9/9/11 Tue 9/13/11 55

191 Obtain Internal Signoff from Proj Mgt, Config team QA (Reqts/Design Docum 1 day Wed 9/14/11 Wed 9/14/11 190

192 Determine possible financial impact of chages and model results 4 days Wed 9/14/11 Mon 9/19/11 190

193 Review and approval of finacial impact by exec mgmt 1 day Wed 9/14/11 Wed 9/14/11 190

194 Obtain Plan Signoff (Reqts/Design Documents) 2 days Thu 9/15/11 Fri 9/16/11 191

195 Determine how provider taxonomy codes will be loaded (and when) 2 days Thu 9/15/11 Fri 9/16/11 191

196 Interfaces (CareOne interfaces) 5 days Wed 9/14/11 Tue 9/20/11
197 Review business rules 2 days Wed 9/14/11 Thu 9/15/11 190

198 Work with UT and/or Ovations IT if required 1 day Fri 9/16/11 Fri 9/16/11 197

199 Create provider interface detail design document 2 days Mon 9/19/11 Tue 9/20/11 198

200 Conversions/data loading 5 days Wed 9/14/11 Tue 9/20/11
201 Define initial provider conversion/extract strategy 2 days Wed 9/14/11 Thu 9/15/11 190

202 Define data staging/scrub process 2 days Wed 9/14/11 Thu 9/15/11 190

203 Document conversion strategy for go-live 2 days Wed 9/14/11 Thu 9/15/11 190

204 Create provider conversion detail design document 3 days Fri 9/16/11 Tue 9/20/11 203

205 Testing Documents 6 days Wed 9/14/11 Wed 9/21/11
206 Create High Level Testing Design 1 day Wed 9/14/11 Wed 9/14/11 190

207 Create Detailed Testing Design 2 days Thu 9/15/11 Fri 9/16/11 206

208 Obtain Signoff on Test Scenarios 3 days Mon 9/19/11 Wed 9/21/11 207

209 Benefits 10 days Fri 9/9/11 Thu 9/22/11
210 Requirements and Design Documents 9 days Fri 9/9/11 Wed 9/21/11

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Attachment R.1 -- IT Work Plan (CCN-P)

Page 7

Project: LA_IT-ProjPlan_RFP_2011_C
Date: Thu 6/16/11

CONFIDENTIAL

CONFIDENTIAL



ID Task Name Duration Start Finish Predecessors

211 Create Reqts/Design Documents 5 days Fri 9/9/11 Thu 9/15/11 55

212 Determine possible financial impact of chages and model results 4 days Fri 9/16/11 Wed 9/21/11 211

213 Review and approval of finacial impact by exec mgmt 1 day Fri 9/16/11 Fri 9/16/11 211

214 Obtain Internal Signoff from Proj Mgt, Config team QA (Reqts/Design Docum 1 day Fri 9/16/11 Fri 9/16/11 211

215 Obtain Plan Signoff (Reqts/Design Documents) 1 day Mon 9/19/11 Mon 9/19/11 214

216 Testing Documents 5 days Fri 9/16/11 Thu 9/22/11
217 Create High Level Testing Design 1 day Fri 9/16/11 Fri 9/16/11 211

218 Create Detailed Testing Design 2 days Mon 9/19/11 Tue 9/20/11 217

219 Obtain Signoff on Test Scenarios 2 days Wed 9/21/11 Thu 9/22/11 218

220 Claims 20 days Fri 9/9/11 Thu 10/6/11
221 Review required business rules 12 days Fri 9/9/11 Mon 9/26/11
222 Front end - MACESS EXP 2 days Thu 9/22/11 Fri 9/23/11 210

223 Auto adjudication 3 days Thu 9/22/11 Mon 9/26/11 210

224 Encounters edits 3 days Fri 9/9/11 Tue 9/13/11 55

225 Interest 3 days Thu 9/22/11 Mon 9/26/11 210

226 ICES 3 days Thu 9/22/11 Mon 9/26/11 210

227 HSS 3 days Thu 9/22/11 Mon 9/26/11 210

228 Requirements and Design Documents 8 days Mon 9/26/11 Wed 10/5/11
229 Create Reqts/Design Documents (claims) 4 days Mon 9/26/11 Thu 9/29/11 222

230 Create Reqts/Design Documents (ICES) 4 days Mon 9/26/11 Thu 9/29/11 222

231 Create Reqts/Design Documents (HSS) 4 days Mon 9/26/11 Thu 9/29/11 222

232 Determine possible financial impact of chages and model results 4 days Fri 9/30/11 Wed 10/5/11 231

233 Review and approval of finacial impact by exec mgmt 1 day Fri 9/30/11 Fri 9/30/11 231

234 Obtain Internal Signoff from Proj Mgt, Config team QA (Reqts/Design Docum 1 day Fri 9/30/11 Fri 9/30/11 231

235 Obtain Plan Signoff (Reqts/Design Documents) 1 day Mon 10/3/11 Mon 10/3/11 234

236 Testing Documents 5 days Fri 9/30/11 Thu 10/6/11
237 Create High Level Testing Design 1 day Fri 9/30/11 Fri 9/30/11 229

238 Create Detailed Testing Design 2 days Mon 10/3/11 Tue 10/4/11 237

239 Obtain Signoff on Test Scenarios 2 days Wed 10/5/11 Thu 10/6/11 238FF+2 days

240 Finance 20 days Fri 9/9/11 Thu 10/6/11
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241 Requirements and Design Documents 11 days Fri 9/9/11 Fri 9/23/11
242 Create Reqts/Design Documents 6 days Fri 9/9/11 Fri 9/16/11 55

243 Determine possible financial impact of chages and model results 4 days Mon 9/19/11 Thu 9/22/11 242

244 Review and approval of finacial impact by exec mgmt 1 day Fri 9/23/11 Fri 9/23/11 243

245 Obtain Internal Signoff from Proj Mgt, Config team QA (Reqts/Design Docum 1 day Mon 9/19/11 Mon 9/19/11 242

246 Obtain Plan Signoff (Reqts/Design Documents) 1 day Tue 9/20/11 Tue 9/20/11 245

247 Interfaces including FSDB and MRR 9 days Mon 9/19/11 Thu 9/29/11
248 Review business rules 2 days Mon 9/19/11 Tue 9/20/11 242

249 Determine what's needed for FSDB interface/load 4 days Wed 9/21/11 Mon 9/26/11 248

250 Create Finance interface detail design document 3 days Tue 9/27/11 Thu 9/29/11 249

251 Testing Documents 5 days Fri 9/30/11 Thu 10/6/11
252 Create High Level Testing Design 1 day Fri 9/30/11 Fri 9/30/11 250

253 Create Detailed Testing Design 2 days Mon 10/3/11 Tue 10/4/11 252

254 Obtain Signoff on Test Scenarios 2 days Wed 10/5/11 Thu 10/6/11 253

255 MACESS Workflow Management 4 days Mon 9/26/11 Thu 9/29/11
256 Requirements and Design Documents 4 days Mon 9/26/11 Thu 9/29/11
257 Create Reqts/Design Documents 2 days Mon 9/26/11 Tue 9/27/11 222

258 Obtain Internal Signoff from Proj Mgt, MOT, DBM, QA (Reqts/Design Docum 1 day Wed 9/28/11 Wed 9/28/11 257

259 Obtain Plan Signoff (Reqts/Design Documents) 1 day Thu 9/29/11 Thu 9/29/11 258

260 Code sets 5 days Mon 9/26/11 Fri 9/30/11
261 Review status of baseline and update as needed 1 day Mon 9/26/11 Mon 9/26/11 222

262 Determine if any special state requirements 2 days Mon 9/26/11 Tue 9/27/11 222

263 Analysis, review and load codes into Facets 5 days Mon 9/26/11 Fri 9/30/11 222

264 Reports 21 days Fri 9/9/11 Fri 10/7/11
265 Requirements and Design Documents 18 days Fri 9/9/11 Tue 10/4/11
266 Create reports grid 13 days Fri 9/9/11 Tue 9/27/11 55

267 Update Reqts/Design Documents 3 days Wed 9/28/11 Fri 9/30/11 266

268 Obtain Plan Signoff (Reqts/Design Documents) 2 days Mon 10/3/11 Tue 10/4/11 267

269 Testing Documents 5 days Mon 10/3/11 Fri 10/7/11
270 Create High Level Testing Design 1 day Mon 10/3/11 Mon 10/3/11 267
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271 Create Detailed Testing Design 2 days Tue 10/4/11 Wed 10/5/11 270

272 Obtain Signoff on Test Scenarios 1 day Fri 10/7/11 Fri 10/7/11 271FF+2 days

273 Existing Interfaces Analysis and Design 32 days Fri 9/9/11 Mon 10/24/11
274 Create interfaces grid 2 days Fri 9/9/11 Mon 9/12/11 55

275 Perform analysis and document results 10 days Tue 9/13/11 Mon 9/26/11 274

276 Analysis review session 1 day Tue 9/27/11 Tue 9/27/11 275

277 Document which interfaces need modifications 10 days Wed 9/28/11 Tue 10/11/11 276

278 New\Update Interfaces 4 days Tue 9/27/11 Fri 9/30/11
279 Vendor/provider Load to claims platform 4 days Tue 9/27/11 Fri 9/30/11
280 Specification 4 days Tue 9/27/11 Fri 9/30/11
281 Analysis and business requirements review 1 day Tue 9/27/11 Tue 9/27/11 275

282 Develop Specification and Flow Charts 2 days Wed 9/28/11 Thu 9/29/11 281

283 Design Review and Internal Signoff 1 day Fri 9/30/11 Fri 9/30/11 282

284 Covering provider 5 days Tue 9/27/11 Mon 10/3/11
285 Specification 5 days Tue 9/27/11 Mon 10/3/11
286 Analysis and business requirements review 2 days Tue 9/27/11 Wed 9/28/11 275

287 Develop Specification and Flow Charts 2 days Thu 9/29/11 Fri 9/30/11 286

288 Design Review and Internal Signoff 1 day Mon 10/3/11 Mon 10/3/11 287

289 Member Load to Claims platform 8 days Tue 9/27/11 Thu 10/6/11
290 Specification 8 days Tue 9/27/11 Thu 10/6/11
291 Analysis and business requirements review 3 days Tue 9/27/11 Thu 9/29/11 275

292 Develop Specification and Flow Charts 3 days Fri 9/30/11 Tue 10/4/11 291

293 Design Review and Internal Signoff 2 days Wed 10/5/11 Thu 10/6/11 292

294 Auth load 8 days Tue 9/27/11 Thu 10/6/11
295 Specification 8 days Tue 9/27/11 Thu 10/6/11
296 Analysis and business reequirements review 3 days Tue 9/27/11 Thu 9/29/11 275

297 Develop Specification and Flow Charts 3 days Fri 9/30/11 Tue 10/4/11 296

298 Design Review and Internal Signoff 2 days Wed 10/5/11 Thu 10/6/11 297

299 CES/Member Locator feed 5 days Tue 9/27/11 Mon 10/3/11
300 Specification 5 days Tue 9/27/11 Mon 10/3/11
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ID Task Name Duration Start Finish Predecessors

301 Develop Specification and Flow Charts 1 day Tue 9/27/11 Tue 9/27/11 275

302 Design Review and Internal Signoff 2 days Wed 9/28/11 Thu 9/29/11 301

303 Testing Documents 4 days Wed 9/28/11 Mon 10/3/11 301

304 Create High Level Testing Design 1 day Wed 9/28/11 Wed 9/28/11 301

305 Create Detailed Testing Design 1 day Thu 9/29/11 Thu 9/29/11 304

306 Obtain Signoff on Test Scenarios 1 day Fri 9/30/11 Fri 9/30/11 305

307 Data Warehouse 12 days Tue 9/27/11 Wed 10/12/11
308 Specification 12 days Tue 9/27/11 Wed 10/12/11
309 Develop interfaces/extracts for DW 10 days Tue 9/27/11 Mon 10/10/11 275

310 Design Review and Internal Signoff 2 days Tue 10/11/11 Wed 10/12/11 309

311 ICES 13 days Tue 9/27/11 Thu 10/13/11
312 Specification 9 days Tue 9/27/11 Fri 10/7/11
313 Review edits and document 7 days Tue 9/27/11 Wed 10/5/11 275

314 Design Review and Internal Signoff 2 days Thu 10/6/11 Fri 10/7/11 313

315 Testing Documents 4 days Mon 10/10/11 Thu 10/13/11
316 Create High Level Testing Design 1 day Mon 10/10/11 Mon 10/10/11 314

317 Create Detailed Testing Design 2 days Tue 10/11/11 Wed 10/12/11 316

318 Obtain Signoff on Test Scenarios 1 day Thu 10/13/11 Thu 10/13/11 317

319 HSS 17 days Tue 9/27/11 Wed 10/19/11
320 Specification 13 days Tue 9/27/11 Thu 10/13/11
321 Review which rate files to be used, std or state specific 2 days Tue 9/27/11 Wed 9/28/11 275

322 obtain files 10 days Thu 9/29/11 Wed 10/12/11 321

323 Design Review and Internal Signoff 1 day Thu 10/13/11 Thu 10/13/11 322

324 Testing Documents 4 days Fri 10/14/11 Wed 10/19/11
325 Create High Level Testing Design 1 day Fri 10/14/11 Fri 10/14/11 323

326 Create Detailed Testing Design 2 days Mon 10/17/11 Tue 10/18/11 325

327 Obtain Signoff on Test Scenarios 1 day Wed 10/19/11 Wed 10/19/11 326

328 COB tracking 4 days Tue 9/27/11 Fri 9/30/11
329 Specification 4 days Tue 9/27/11 Fri 9/30/11
330 Develop Specification and Flow Charts 2 days Tue 9/27/11 Wed 9/28/11 275
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331 Design Review and Internal Signoff 2 days Thu 9/29/11 Fri 9/30/11 330

332 Encounters 20 days Tue 9/27/11 Mon 10/24/11
333 Develop 837I specs encounters 20 days Tue 9/27/11 Mon 10/24/11 275

334 Develop 837P specs for encounters 20 days Tue 9/27/11 Mon 10/24/11 275

335 Portal/Website (Provider/ member) 21 days Fri 9/9/11 Fri 10/7/11
336 Requirements and Design Documents 18 days Fri 9/9/11 Tue 10/4/11
337 Create reports grid 13 days Fri 9/9/11 Tue 9/27/11 55

338 Update Reqts/Design Documents 3 days Wed 9/28/11 Fri 9/30/11 337

339 Obtain Plan Signoff (Reqts/Design Documents) 2 days Mon 10/3/11 Tue 10/4/11 338

340 Testing Documents 5 days Mon 10/3/11 Fri 10/7/11
341 Create High Level Testing Design 1 day Mon 10/3/11 Mon 10/3/11 338

342 Create Detailed Testing Design 2 days Tue 10/4/11 Wed 10/5/11 341

343 Obtain Signoff on Test Scenarios 1 day Fri 10/7/11 Fri 10/7/11 342FF+2 days

344 Development, Configuration and Set-Up 70 days Tue 9/13/11 Mon 12/19/11
345 Validate Baseline configuration 20 days Tue 9/13/11 Mon 10/10/11
346 Table Configurations - All Copy, Load Except Where Noted Manual Entry 20 days Tue 9/13/11 Mon 10/10/11
347 Update Standard Master tables 20 days Tue 9/13/11 Mon 10/10/11
348 Review, configure and load Plan specific tables 20 days Tue 9/13/11 Mon 10/10/11 63

349 Group Data 10 days Tue 9/13/11 Mon 9/26/11
350 Conversion Development and Data Load/Manual Config 10 days Tue 9/13/11 Mon 9/26/11 63

351 Provider 45 days Thu 9/15/11 Wed 11/16/11
358 Member Enrollment conversion 31 days Tue 9/13/11 Tue 10/25/11
371 Benefits config and claims config 37 days Fri 9/16/11 Mon 11/7/11
375 Finance 44 days Tue 9/27/11 Fri 11/25/11
379 Interface development 48 days Wed 9/14/11 Fri 11/18/11
429 APCP architecture systems set-up 39 days Wed 10/26/11 Mon 12/19/11
430 CareOne 39 days Wed 10/26/11 Mon 12/19/11
436 RAM 17 days Wed 10/26/11 Thu 11/17/11
442 FSDB 25 days Wed 10/26/11 Tue 11/29/11
448 CustomerCare (Call center) 10 days Wed 10/26/11 Tue 11/8/11
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454 VIPS MedMeasures 10 days Wed 10/26/11 Tue 11/8/11
460 UTD 10 days Wed 10/26/11 Tue 11/8/11
466 ICES 37 days Wed 10/26/11 Thu 12/15/11
471 RMO 30 days Mon 11/7/11 Fri 12/16/11
473 Web Portal 10 days Wed 10/26/11 Tue 11/8/11
478 Business Process additions/update 60 days Wed 9/14/11 Tue 12/6/11
479 Create new/revised P&P and OI for business units 39 days Wed 9/14/11 Mon 11/7/11
480 Provider 30 days Wed 9/14/11 Tue 10/25/11 82

481 Member 30 days Wed 9/14/11 Tue 10/25/11 151

482 auths 30 days Tue 9/27/11 Mon 11/7/11 221

483 finance 30 days Mon 9/19/11 Fri 10/28/11 242

484 claims 30 days Tue 9/27/11 Mon 11/7/11 221

485 Fee schedule/contract updates 30 days Wed 9/14/11 Tue 10/25/11 82

486 Security set-up 20 days Wed 9/14/11 Tue 10/11/11 82

487 All users have Citrix access and logins/passwords 3 days Wed 9/14/11 Fri 9/16/11
488 Request CSC grant access to Macess for all required users 3 days Wed 9/14/11 Fri 9/16/11 82

489 Reports  Development 50 days Wed 9/28/11 Tue 12/6/11
490 Set-up 9 days Wed 9/28/11 Mon 10/10/11 266

491 Train users on Crystal Enterprise 5 days Tue 10/11/11 Mon 10/17/11 490

492  Define all Crystal Enterprise Users and Security Profiles 5 days Tue 10/18/11 Mon 10/24/11 491

493 Shared Reports 10 days Wed 9/28/11 Tue 10/11/11
495 New reports 50 days Wed 9/28/11 Tue 12/6/11
497 Training 27 days Fri 10/28/11 Mon 12/5/11
498 Healthplans users 5 days Fri 10/28/11 Thu 11/3/11
499 schedule classes 1 day Fri 10/28/11 Fri 10/28/11

500 conduct sessions 4 days Mon 10/31/11 Thu 11/3/11 499

501 UAT testers 5 days Fri 10/28/11 Thu 11/3/11
502 schedule classes 1 day Fri 10/28/11 Fri 10/28/11

503 conduct sessions 4 days Mon 10/31/11 Thu 11/3/11 502

504 End users 22 days Fri 11/4/11 Mon 12/5/11

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Attachment R.1 -- IT Work Plan (CCN-P)

Page 13

Project: LA_IT-ProjPlan_RFP_2011_C
Date: Thu 6/16/11

CONFIDENTIAL

CONFIDENTIAL



ID Task Name Duration Start Finish Predecessors

505 schedule classes 1 day Fri 11/4/11 Fri 11/4/11 500

506 conduct sessions 21 days Mon 11/7/11 Mon 12/5/11 505

507 Testing (end to end, parallel, packet, UAT) 111 days Thu 10/6/11 Thu 3/8/12
508 end to end testing 27 days Wed 12/14/11 Thu 1/19/12
509 finalize script for test 5 days Wed 12/14/11 Tue 12/20/11 469

510 establish testing environment (checklist) 3 days Wed 12/21/11 Fri 12/23/11 509

511 Copy data from PRD 1 day Mon 12/26/11 Mon 12/26/11 510

512 execute script 10 days Mon 12/19/11 Fri 12/30/11 472

513 review results and correct defects 5 days Mon 1/2/12 Fri 1/6/12 512

514 rerun portions of script required 5 days Mon 1/9/12 Fri 1/13/12 513

515 document results 3 days Mon 1/16/12 Wed 1/18/12 514

516 review and obtain signoff 1 day Thu 1/19/12 Thu 1/19/12 515

517 Parallel testing prep 8 days Fri 1/20/12 Tue 1/31/12
518 Baseline tables copied to PRD 2 days Fri 1/20/12 Mon 1/23/12 516

519 Load vendor, provider demographics, shell contracts to PRD 1 day Tue 1/24/12 Tue 1/24/12 518

520 Load fee schedules to PRD 1 day Wed 1/25/12 Wed 1/25/12 519

521 Tie providers to fee schedules 1 day Thu 1/26/12 Thu 1/26/12 520

522 QA test and validate vendors, providers, fee schedules in PRD 1 day Fri 1/27/12 Fri 1/27/12 521
523 Obtain Current member file 1 day Fri 1/27/12 Fri 1/27/12

524 load Members 1 day Thu 1/26/12 Thu 1/26/12 520

525 Load auths 1 day Fri 1/27/12 Fri 1/27/12 524

526 Pull historical claims from source system so compare can be done 2 days Mon 1/30/12 Tue 1/31/12 525

527 Parallel Testing 27 days Wed 2/1/12 Thu 3/8/12
528 Copy PRD to PRL 1 day Wed 2/1/12 Wed 2/1/12 526

529 validate security 1 day Thu 2/2/12 Thu 2/2/12 528

530 Macess member and provider refresh 2 days Fri 2/3/12 Mon 2/6/12 529

531 Load members and providers into Macess 1 day Tue 2/7/12 Tue 2/7/12 530

532 Get sign off when Macess load complete 1 day Wed 2/8/12 Wed 2/8/12 531

533 BSC parallel 1 testing 21 days Thu 2/9/12 Thu 3/8/12
534 Load claims file to PRL 1 day Thu 2/9/12 Thu 2/9/12 532
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535 Auto adjudication 1 day Thu 2/9/12 Thu 2/9/12 532

536 Review results and modify config as needed 5 days Fri 2/10/12 Thu 2/16/12 535

537 Reload claims if needed 1 day Fri 2/17/12 Fri 2/17/12 536

538 Continue Parallel 1 testing 4 days Mon 2/20/12 Thu 2/23/12 537

539 Check run 1 day Fri 2/24/12 Fri 2/24/12 538

540 Automated compare 2 days Fri 2/24/12 Mon 2/27/12 538

541 Run reports 1 day Fri 2/24/12 Fri 2/24/12 538

542 Document results 5 days Fri 2/24/12 Thu 3/1/12 538

543 additional parallel tests 10 days Fri 2/24/12 Thu 3/8/12 538

544 Perform parallel 2 testing 5 days Thu 2/9/12 Wed 2/15/12 532

545 Perform parallel 3 testing (incuding UB) 5 days Thu 2/16/12 Wed 2/22/12 544

546 Perform parallel 4 testing (if first after 95%) 5 days Thu 2/23/12 Wed 2/29/12 545

547 Perform Parallel 5 testing (ifnancial impact focus, after 95%) 5 days Thu 3/1/12 Wed 3/7/12 546

548 Facility packet testing/creation 88 days Thu 10/6/11 Mon 2/6/12
549 Identify groups of Facilities 9 days Thu 10/6/11 Tue 10/18/11 144

550 Prepare Testing Environment and Data 9 days Wed 10/19/11 Mon 10/31/11 549

551 Facility testing/scripts and packet creation 40 days Tue 11/1/11 Mon 12/26/11 550

552 Group 1 Facility Testing (Tier 1) (6) 78 days Thu 10/6/11 Mon 1/23/12
553 Finalized test scripts for group 5 days Thu 10/6/11 Wed 10/12/11 144

554 perform tests 10 days Tue 12/27/11 Mon 1/9/12 551

555 perform retests as needed after fixes 5 days Tue 1/10/12 Mon 1/16/12 554

556 Create packets 5 days Tue 1/17/12 Mon 1/23/12 555

557 Group 2 Testing 10 days Tue 1/10/12 Mon 1/23/12 554

558 Group 3 facility testing (Non Standard) 10 days Tue 1/24/12 Mon 2/6/12 557

559 Group 4 facility testing (Ancillary) 10 days Tue 1/24/12 Mon 2/6/12 557

560 UAT testing 35 days Mon 12/19/11 Fri 2/3/12
561 Finalize testing scenerios 10 days Wed 12/21/11 Tue 1/3/12 509

562 establish testing environment (checklist) 3 days Mon 12/26/11 Wed 12/28/11 510

563 Copy PRD to UAT instance 1 day Thu 12/29/11 Thu 12/29/11 562

564 establish scorecard 1 day Fri 12/30/11 Fri 12/30/11 563
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565 testing groups 19 days Fri 12/30/11 Wed 1/25/12 563

566 document final results for all UAT sections 35 days Mon 12/19/11 Fri 2/3/12
580 Deployment for Go-Live 39 days Tue 1/10/12 Fri 3/2/12
581 Production activation/load 24 days Tue 1/10/12 Fri 2/10/12
582 Provider/Vendor/Covering Provider/Fee schedule connections 3 days Tue 1/10/12 Thu 1/12/12
583 Activate Provider add/update in PRD 2 days Tue 1/10/12 Wed 1/11/12 572

584 Run provider/vendor audits and review results 1 day Thu 1/12/12 Thu 1/12/12 583

585 Member 14 days Tue 1/24/12 Fri 2/10/12
586 Run member load to current 2 days Tue 1/24/12 Wed 1/25/12 573

587 activate memebr maintenance 2 days Thu 1/26/12 Fri 1/27/12 586

588 Run member audits and review results 5 days Mon 1/30/12 Fri 2/3/12 587

589 Insert correction steps if needed 5 days Mon 2/6/12 Fri 2/10/12 588

590 Auths 14 days Tue 1/24/12 Fri 2/10/12
591 Load auths to current 2 days Tue 1/24/12 Wed 1/25/12 574

592 Activate Auth on-line interface 2 days Thu 1/26/12 Fri 1/27/12 591

593 Audit load results 5 days Mon 1/30/12 Fri 2/3/12 592

594 Insert corrective tasks if necessary 5 days Mon 2/6/12 Fri 2/10/12 593

595 Production turnover 39 days Tue 1/10/12 Fri 3/2/12
596 Establish production schedule 4 days Tue 1/10/12 Fri 1/13/12 572

597 install file handler and interface components 20 days Mon 2/6/12 Fri 3/2/12 593

598 test each componenet in PRD (do not update DB) 20 days Mon 2/6/12 Fri 3/2/12 593

599 Decision making process 11 days Tue 1/10/12 Tue 1/24/12
600 Develop go live script 4 days Tue 1/10/12 Fri 1/13/12 572

601 Develop go live strategy 2 days Tue 1/10/12 Wed 1/11/12 572

602 Obtain approval for strategy 2 days Thu 1/12/12 Fri 1/13/12 601

603 Revisit finacial impact reviews done during requirements 2 days Mon 1/16/12 Tue 1/17/12 602

604 prepare updated finacial impacts 2 days Wed 1/18/12 Thu 1/19/12 603

605 prep material for go live decision ("Mercer" like audit) 2 days Fri 1/20/12 Mon 1/23/12 604

606 review material in series of meetings 1 day Tue 1/24/12 Tue 1/24/12 605

607 Conduct go live decision meeting 13 days Thu 1/12/12 Mon 1/30/12
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608 Activate External interfaces 5 days Tue 1/24/12 Mon 1/30/12
609 Insert based on plan specific needs 5 days Tue 1/24/12 Mon 1/30/12 605

610 Go Live Activities for plan 1 day Thu 1/12/12 Thu 1/12/12
611 Member 1 day Thu 1/12/12 Thu 1/12/12 601

612 Professinal claims 1 day Thu 1/12/12 Thu 1/12/12 601

613 Institutional claims 1 day Thu 1/12/12 Thu 1/12/12 601

614 Post Deployment 30 days Fri 1/13/12 Thu 2/23/12
615 Post go live activities 30 days Fri 1/13/12 Thu 2/23/12 612,613
616 Change controls 30 days Fri 1/13/12 Thu 2/23/12

617 remaining interfaces 30 days Fri 1/13/12 Thu 2/23/12

618 Daily plan calls 5 days Fri 1/13/12 Thu 1/19/12

619 Daily Vendor calls 10 days Fri 1/13/12 Thu 1/26/12

620 Production Monitoring 30 days Fri 1/13/12 Thu 2/23/12

621 Project Evaluation/lessons learned/closeout 5 days Fri 1/13/12 Thu 1/19/12
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