
ID Task Name Duration Start Finish Predecessors Group By
Summary

Resource Names Work Effort

1 Pre Implementation Readiness and Activities 224 days Fri 6/24/11 Tue 5/1/12 No

2 RFP Submission to Louisiana 1 day Fri 6/24/11 Fri 6/24/11 No

3 Contract Award Notification from Louisiana 1 day Mon 7/25/11 Mon 7/25/11 No

4 Implementation Start Date for Louisiana 1 day Tue 7/26/11 Tue 7/26/11 3 No

5 Design Sessions w/Business Stakeholders & IT 30 days Wed 7/27/11 Tue 9/6/11 4 No

6 Security Risk Assessment and Security Plan 15 days Tue 7/26/11 Mon 8/15/11 No

7 Two Factor User Authentication Process / Approval 15 days Tue 7/26/11 Mon 8/15/11 3 No

8 Information Systems Capabilities Assessment 30 days Tue 7/26/11 Mon 9/5/11 3 No

9 Readiness Review On-Site 5 days Mon 10/10/11 Fri 10/14/11 No

10 Health Plan Staff Training 65 days Mon 10/3/11 Sun 1/1/12 11FF No

11 Go Live for Louisiana - GSA A 1 day Fri 12/30/11 Sun 1/1/12 No

12 Go Live for Louisiana - GSA B 1 day Thu 3/1/12 Thu 3/1/12 No

13 Go Live for Louisiana - GSA C 1 day Tue 5/1/12 Tue 5/1/12 No

14 Implementation 209 days Wed 7/20/11 Fri 5/4/12 No

15 Program Management 19 days Wed 7/27/11 Mon 8/22/11 No 1320

16 Identify IT Project Team 1 day Wed 7/27/11 Wed 7/27/11 5SS No IT Imp Lead 1

17 Strategize program requirements 10 days Thu 7/28/11 Wed 8/10/11 16 No IT Imp Lead 3

18 Conduct IT kick-off meeting 1 day Thu 8/11/11 Thu 8/11/11 17 No IT Imp Lead 35

19 Sign off and baseline work plan and schedule 5 days Fri 8/12/11 Thu 8/18/11 18 No IT Imp Lead 1

20 Initiate IT Contact Roles and Responsibilities 1 day Thu 7/28/11 Thu 7/28/11 16 No IT Imp Lead 1

21 Conduct cross functional walk through 2 days Fri 8/19/11 Mon 8/22/11 19 No IT Imp Lead 15

22 Infrastructure 53 days Tue 7/26/11 Wed 10/5/11 No 1872

23 Site Headquarters 49 days Wed 7/27/11 Mon 10/3/11 No

24 Order Connectivity (MPLS, T1 lines) 45 days Wed 7/27/11 Wed 9/28/11 29SF No IT Infrastructure Lead 1

25 Determine and order Power (Hardware) 15 days Wed 9/7/11 Wed 9/28/11 24FF No IT Infrastructure Lead 1
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26 Order Network and Telecom HW/SW 30 days Wed 8/17/11 Wed 9/28/11 31SF No IT Infrastructure Lead 1

27 Order Servers 15 days Wed 9/7/11 Wed 9/28/11 32SF No IT Infrastructure Lead2 1

28 Order Desktops, Printers and Phones 10 days Wed 9/14/11 Wed 9/28/11 33SF No IT Infrastructure Lead2 1

29 Receive MPLS, T1 lines 1 day Wed 9/28/11 Thu 9/29/11 34SF No IT Infrastructure Lead 0

30 Receive Hardware (power) 1 day Wed 9/28/11 Thu 9/29/11 34SF No IT Infrastructure Lead 0

31 Receive Network and Telecom HW/SW 1 day Wed 9/28/11 Thu 9/29/11 34SF No IT Infrastructure Lead 0

32 Receive Servers 1 day Wed 9/28/11 Thu 9/29/11 34SF No IT Infrastructure Lead2 0

33 Receive Desktops, Printers, Phones 1 day Wed 9/28/11 Thu 9/29/11 34SF No IT Infrastructure Lead2 0

34 Establish Connectivity 3 days Thu 9/29/11 Mon 10/3/11 No

35 Setup Power (Hardware) 3 days Thu 9/29/11 Mon 10/3/11 10SF No IT Infrastructure Lead 1

36 Configure & Install Switches 3 days Thu 9/29/11 Mon 10/3/11 10SF No IT Infrastructure Lead 2

37 Configure & Install Servers 3 days Thu 9/29/11 Mon 10/3/11 10SF No IT Infrastructure Lead2 2

38 Install telecom and network equipment 3 days Thu 9/29/11 Mon 10/3/11 10SF No IT Infrastructure Lead3 2

39 Conduct Telecom set up 3 days Thu 9/29/11 Mon 10/3/11 10SF No IT Infrastructure Lead3 2

40 Desktop, printer deployment 3 days Thu 9/29/11 Mon 10/3/11 10SF No IT Infrastructure Lead2 2

41 Regional Site Locations 48 days Tue 8/2/11 Wed 10/5/11 No

42 Order Connectivity (MPLS, T1 lines) 45 days Tue 8/2/11 Mon 10/3/11 23FF No IT Infrastructure Lead 1

43 Determine and order Power (Hardware) 15 days Tue 9/13/11 Mon 10/3/11 23FF No IT Infrastructure Lead 1

44 Order Network and Telecom HW/SW 30 days Tue 8/23/11 Mon 10/3/11 23FF No IT Infrastructure Lead 1

45 Order Servers 15 days Tue 9/13/11 Mon 10/3/11 23FF No IT Infrastructure Lead2 1

46 Order Desktops, Printers and Phones 10 days Tue 9/20/11 Mon 10/3/11 23FF No IT Infrastructure Lead2 1

47 Receive MPLS, T1 lines 1 day Mon 10/3/11 Mon 10/3/11 42 No IT Infrastructure Lead 0

48 Receive Hardware (power) 1 day Mon 10/3/11 Mon 10/3/11 43 No IT Infrastructure Lead 0

49 Receive Network and Telecom HW/SW 1 day Mon 10/3/11 Mon 10/3/11 44 No IT Infrastructure Lead 0

50 Receive Servers 1 day Mon 10/3/11 Mon 10/3/11 45 No IT Infrastructure Lead2 0
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51 Receive Desktops, Printers, Phones 1 day Mon 10/3/11 Mon 10/3/11 46 No IT Infrastructure Lead2 0

52 Establish Connectivity 3 days Mon 10/3/11 Wed 10/5/11 No

53 Setup Power (Hardware) 3 days Mon 10/3/11 Wed 10/5/11 43 No IT Infrastructure Lead 1

54 Configure & Install Switches 3 days Mon 10/3/11 Wed 10/5/11 44 No IT Infrastructure Lead 2

55 Configure & Install Servers 3 days Mon 10/3/11 Wed 10/5/11 45 No IT Infrastructure Lead2 2

56 Install telecom and network equipment 3 days Mon 10/3/11 Wed 10/5/11 44 No IT Infrastructure Lead3 2

57 Conduct Telecom set up 3 days Mon 10/3/11 Wed 10/5/11 56FF No IT Infrastructure Lead3 2

58 Desktop, printer deployment 3 days Mon 10/3/11 Wed 10/5/11 56FF No IT Infrastructure Lead2 2

59 Disaster Recovery 30 days Tue 7/26/11 Mon 9/5/11 No

60 Develop Business Continuity Plan 30 days Tue 7/26/11 Mon 9/5/11 3 No IT Bus. Continuity Lead 2

61 Software Configuration/ Iterations/Sprints 209 days Wed 7/20/11 Fri 5/4/12 No IT Imp Lead

62 AMISYS Environment 75 days Wed 7/20/11 Mon 10/31/11 No IT App Support Lead 120

63 Integrate AMISYS DEV shell account for Louisiana 5 days Wed 7/20/11 Tue 7/26/11 4FF No IT App Support Lead 2

64 Integrate AMISYS TEST shell account for Louisiana 5 days Wed 7/20/11 Tue 7/26/11 4FF No IT App Support Lead 2

65 Integrate AMISYS PROD shell account for Louisiana 5 days Tue 10/25/11 Mon 10/31/11 299SS No IT App Support Lead 2

66 Eligibility and Enrollment 95 days Wed 7/27/11 Mon 12/5/11 No IT Elig Lead 1827

67 Eligibility FTP Site Setup 15 days Wed 9/7/11 Tue 9/27/11 No IT Del Assur Lead

68 Setup Vendor Folders 10 days Wed 9/7/11 Tue 9/20/11 5 No IT Del Assur Lead 1

69 Determine file drop zones and naming conventions 1 day Wed 9/21/11 Wed 9/21/11 68 No IT Del Assur Lead 1

70 Setup FTP site (or obtain password / transmission
information from HFS)

1 day Thu 9/22/11 Thu 9/22/11 69 No IT Del Assur Lead 1

71 Test file transmissions 1 day Fri 9/23/11 Fri 9/23/11 70 No IT Del Assur Lead 1

72 Develop Delivery Notification 1 day Mon 9/26/11 Mon 9/26/11 71 No IT Del Assur Lead 1

73 FTP preparation complete 1 day Tue 9/27/11 Tue 9/27/11 72 No IT Del Assur Lead 1

74 Core Eligibility Processing 65 days Wed 7/27/11 Mon 10/24/11 No IT Elig Lead

75 Eligibility EDI Processing 20 days Wed 7/27/11 Tue 8/23/11 No IT EDI Lead
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76 Determine HIPAA transaction sets 5 days Wed 7/27/11 Tue 8/2/11 4 No IT EDI Lead 1

77 Configure LA-specific adaptations to HIPAA
transaction

15 days Wed 8/3/11 Tue 8/23/11 76 No IT EDI Lead 1

78 Eligibility Configuration (Core, Main Default, group,
divisions, etc)

5 days Wed 9/7/11 Tue 9/13/11 5 No IT Elig Lead 1

79 Eligibility Load Program - Full File (monthly) 30 days Wed 9/14/11 Mon 10/24/11 78 No IT Elig Lead 2

80 Eligibility Load Program - Daily File (daily) 30 days Wed 9/14/11 Mon 10/24/11 78 No IT Elig Lead 2

81 Eligibility Load Program - Error Response (State) 30 days Wed 9/14/11 Mon 10/24/11 78 No IT Elig Lead 2

82 Eligibility Load Program - Error Response (Enrollment
Broker)

30 days Wed 9/14/11 Mon 10/24/11 78 No IT Elig Lead 2

83 PCP Auto Assignment Integration 30 days Wed 9/14/11 Mon 10/24/11 78 No IT Elig Lead 2

84 Vendors (Internal) Receipt of Eligibility 30 days Wed 9/14/11 Mon 10/24/11 78 No IT Elig Lead 2

85 Vendors (External) Receipt of Eligibility 30 days Wed 9/14/11 Mon 10/24/11 78 No IT Elig Lead 2

86 Eligibility Process Automation 30 days Tue 10/25/11 Mon 12/5/11 74 No IT Process Auto. Lead 4

87 Eligibility Supplemental Reports 30 days Tue 10/25/11 Mon 12/5/11 74 No IT Elig Lead 2

88 Remittance (State) 25 days Wed 8/24/11 Tue 9/27/11 No IT BIE Lead3 560

89 FTP Site Setup (Delivery Assurance) 15 days Wed 9/7/11 Tue 9/27/11 No IT Del Assur Lead

90 Setup Vendor Folders 10 days Wed 9/7/11 Tue 9/20/11 5 No IT Del Assur Lead

91 Determine file drop zones and naming conventions 1 day Wed 9/21/11 Wed 9/21/11 90 No IT Del Assur Lead

92 Setup FTP site (or obtain password / transmission
information from DHH or DHH FI)

1 day Thu 9/22/11 Thu 9/22/11 91 No IT Del Assur Lead

93 Test file transmissions 1 day Fri 9/23/11 Fri 9/23/11 92 No IT Del Assur Lead

94 Develop Delivery Notification 1 day Mon 9/26/11 Mon 9/26/11 93 No IT Del Assur Lead

95 FTP preparation complete 1 day Tue 9/27/11 Tue 9/27/11 94 No IT Del Assur Lead

96 Remittance EDI Processing 20 days Wed 8/24/11 Tue 9/20/11 No IT EDI Lead

97 Determine HIPAA transaction sets 5 days Wed 8/24/11 Tue 8/30/11 77 No IT EDI Lead

98 Configure LA-specific adaptations to HIPAA transaction 15 days Wed 8/31/11 Tue 9/20/11 97 No IT EDI Lead

99 Remittance Load Program 10 days Wed 8/24/11 Tue 9/6/11 77 No IT BIE Lead3

100 Remittance Supplemental Reports 10 days Wed 9/7/11 Tue 9/20/11 99 No IT BIE Lead3
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101 Remittance Schedule & Automation Validation 5 days Wed 9/7/11 Tue 9/13/11 99 No IT BIE Lead3

102 Customer Service & Call Center 85 days Wed 7/27/11 Mon 11/21/11 No 1000

103 Customer Relationship Management system (CRM) 70 days Wed 7/27/11 Mon 10/31/11 No IT CRM Lead

104 CRM Application 70 days Wed 7/27/11 Mon 10/31/11 No IT CRM Lead

105 Identify key features for Louisiana 20 days Wed 7/27/11 Tue 8/23/11 4 No IT CRM Lead

106 Member, Provider, Auth Data Integration 10 days Tue 10/18/11 Mon 10/31/11 74FF,135FF,147FF No IT CRM Lead

107 Integrate key features 30 days Wed 8/24/11 Mon 10/3/11 105 No IT CRM Lead

108 ID Card & Welcome Packet 26 days Wed 9/7/11 Tue 10/11/11 No IT CRM Lead

109 Design ID Card & Welcome Packet information 20 days Wed 9/7/11 Mon 10/3/11 5 No IT CRM Lead

110 Engage Vendor on requirements and timelines 10 days Wed 9/21/11 Mon 10/3/11 109FF No IT CRM Lead

111 Submit to State for Approval 1 day Tue 10/4/11 Tue 10/4/11 110 No IT CRM Lead

112 Receive Approval from State 5 days Wed 10/5/11 Tue 10/11/11 111 No IT CRM Lead

113 IVR 35 days Wed 9/7/11 Mon 10/24/11 No IT Infrastructure Lead2

114 Design Call Flow specific to Louisiana 10 days Wed 9/7/11 Tue 9/20/11 5 No IT Infrastructure Lead2

115 Configure call flow 20 days Wed 9/21/11 Mon 10/17/11 114 No IT Infrastructure Lead2

116 Create Voice User Interface (VUI) 5 days Tue 10/18/11 Mon 10/24/11 115 No IT Infrastructure Lead2

117 Call Witness 30 days Wed 9/7/11 Mon 10/17/11 No IT Infrastructure Lead3

118 Configure Call Witness for Louisiana 30 days Wed 9/7/11 Mon 10/17/11 5 No IT Infrastructure Lead3

119 Obtain licenses 5 days Tue 10/11/11 Mon 10/17/11 118FF No IT Infrastructure Lead3

120 Call Center After Hours (NurseWise) 15 days Tue 11/1/11 Mon 11/21/11 No IT CRM Lead

121 Establish requirements specific to Louisiana 5 days Tue 11/1/11 Mon 11/7/11 104 No IT CRM Lead

122 Set up NurseWise after hours, including call tree
specific to Louisiana

5 days Tue 11/8/11 Mon 11/14/11 121 No IT CRM Lead

123 Set up Tele Emergency Line and Process 5 days Tue 11/15/11 Mon 11/21/11 122 No IT CRM Lead

124 Right Fax 15 days Tue 11/1/11 Mon 11/21/11 No IT BIE Lead3

125 Establish Right Fax requirements specific to Louisiana 5 days Tue 11/1/11 Mon 11/7/11 104 No IT BIE Lead3
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126 Configure Right Fax 10 days Tue 11/8/11 Mon 11/21/11 125 No IT BIE Lead3

127 Provider Data Management 72 days Wed 9/7/11 Wed 12/14/11 No IT PDM Lead 1996

128 Provider FTP Site Setup 10 days Wed 9/21/11 Mon 10/3/11 No IT Del Assur Lead

129 Setup Vendor Folders 5 days Wed 9/21/11 Tue 9/27/11 68 No IT Del Assur Lead

130 Determine file drop zones and naming conventions 1 day Wed 9/28/11 Wed 9/28/11 129 No IT Del Assur Lead

131 Setup FTP site (or obtain password / transmission
information from HFS)

1 day Thu 9/29/11 Thu 9/29/11 130 No IT Del Assur Lead

132 Test file transmissions 1 day Fri 9/30/11 Fri 9/30/11 131 No IT Del Assur Lead

133 Develop Delivery Notification 1 day Sat 10/1/11 Sat 10/1/11 132 No IT Del Assur Lead

134 FTP preparation complete 1 day Mon 10/3/11 Mon 10/3/11 133 No IT Del Assur Lead

135 Core Provider Data Management 40 days Wed 9/7/11 Mon 10/31/11 No IT PDM Lead

136 Provider Configuration in PRM System 30 days Wed 9/7/11 Mon 10/17/11 5 No IT PDM Lead

137 Provider Data Integration - Claim Adjudication System
(AMISYS Advance)

10 days Tue 10/18/11 Mon 10/31/11 136 No IT PDM Lead

138 Provider Extract to State 15 days Tue 10/18/11 Mon 11/7/11 136 No IT PDM Lead

139 Provider Extract to Enrollment Broker 15 days Tue 10/18/11 Mon 11/7/11 136 No IT PDM Lead

140 Provider Error Response (State) 15 days Tue 10/18/11 Mon 11/7/11 136 No IT PDM Lead

141 Provider Error Response (Enrollment Broker) 15 days Tue 10/18/11 Mon 11/7/11 136 No IT PDM Lead

142 Provider Data Integration - Vendors 15 days Tue 10/18/11 Mon 11/7/11 136 No IT PDM Lead

143 Find-A-Doc application 2 days Tue 11/1/11 Wed 11/2/11 137 No IT PDM Lead

144 Provider Profiling Reports 30 days Thu 11/3/11 Wed 12/14/11 143 No

145 Medical Management 155 days Tue 8/23/11 Fri 3/23/12 15 No IT MedMgmt Lead 960

146 Care Management Application 40 days Tue 8/23/11 Fri 10/14/11 No IT MedMgmt Lead

147 Core Care Management Application 30 days Tue 8/23/11 Sat 10/1/11 No IT MedMgmt Lead

152 Launch Page Links 5 days Tue 9/20/11 Mon 9/26/11 150 No IT MedMgmt Lead

153 Web Assessment Integration 10 days Mon 10/3/11 Fri 10/14/11 147 No IT MedMgmt Lead

154 Inbound External File Integration (State) - Open Auths 10 days Mon 10/3/11 Fri 10/14/11 147 No IT MedMgmt Lead
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155 Predictive Modeling 80 days Mon 12/5/11 Fri 3/23/12 No IT BIE Lead2

156 ADMIN Configuration 20 days Mon 12/5/11 Sun 1/1/12 11FF No IT BIE Lead2

157 Historical Claim Data Integration 60 days Mon 1/2/12 Fri 3/23/12 156 No IT BIE Lead2

158 Historical Pharmacy Data Integration 60 days Mon 1/2/12 Fri 3/23/12 156 No

159 New Claim Data Integration 20 days Mon 1/2/12 Fri 1/27/12 156 No IT BIE Lead2

160 Integrate new reports specific to Louisiana 20 days Mon 1/2/12 Fri 1/27/12 156 No IT BIE Lead2

161 HEDIS & Quality Measurement 51 days Mon 1/2/12 Mon 3/12/12 No IT BIE Lead2

162 Create ETL package specific to Louisiana 20 days Mon 1/2/12 Fri 1/27/12 11 No IT BIE Lead2

163 Execute ETL package 10 days Mon 1/30/12 Fri 2/10/12 162 No IT BIE Lead2

164 Deliver to Application Vendor 1 day Fri 2/10/12 Fri 2/10/12 163FF No IT BIE Lead2

165 Create & Configure project on Application Vendor site 20 days Mon 2/13/12 Fri 3/9/12 164 No IT BIE Lead2

166 Execute Reporting package 1 day Mon 3/12/12 Mon 3/12/12 165 No IT BIE Lead2

167 Rewards Grid (CentAccount) 39 days Mon 12/5/11 Thu 1/26/12 No IT BIE Lead3

168 Define Rewards Grid for Members 20 days Mon 12/5/11 Sun 1/1/12 11FF No IT BIE Lead3

169 Define Rewards Grid for Providers 20 days Mon 12/5/11 Sun 1/1/12 11FF No IT BIE Lead3

170 State Approval on Rewards Grid 5 days Mon 1/2/12 Fri 1/6/12 168,169 No IT BIE Lead3

171 Integrate the Rewards Grid 20 days Fri 12/30/11 Thu 1/26/12 11SS No IT BIE Lead3

172 Setup interface with TSYS 20 days Fri 12/30/11 Thu 1/26/12 11SS No IT BIE Lead3

173 Claims Processing 141 days Tue 8/23/11 Mon 3/5/12 15 No IT Claim Lead 1000

174 Clearinghouse Setup 49 days Tue 8/23/11 Thu 10/27/11 No IT EDI Lead

175 Identify Clearinghouse(s) 5 days Tue 8/23/11 Mon 8/29/11 4 No IT EDI Lead

176 Clearinghouse FTP Site Setup 14 days Tue 8/30/11 Fri 9/16/11 No IT Del Assur Lead

177 Setup Vendor Folders 1 day Tue 8/30/11 Tue 8/30/11 175 No IT Del Assur Lead

178 Determine file drop zones and naming conventions 1 day Wed 8/31/11 Wed 8/31/11 177 No IT Del Assur Lead

179 Setup FTP site (or obtain password / transmission
information from HFS)

1 day Thu 9/1/11 Thu 9/1/11 178 No IT Del Assur Lead
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180 Test file transmissions 5 days Fri 9/2/11 Thu 9/8/11 179 No IT Del Assur Lead

181 Develop Delivery Notification 5 days Fri 9/9/11 Thu 9/15/11 180 No IT Del Assur Lead

182 FTP preparation complete 1 day Fri 9/16/11 Fri 9/16/11 181 No IT Del Assur Lead

183 Integration with EDI Translation software 30 days Mon 9/19/11 Thu 10/27/11 182 No IT EDI Lead

184 EDI Claims Processing 35 days Wed 9/7/11 Mon 10/24/11 No IT EDI Lead

185 Determine HIPAA transaction sets 5 days Wed 9/7/11 Tue 9/13/11 5 No IT EDI Lead

186 Configure LA-specific adaptations to HIPAA transaction 30 days Wed 9/14/11 Mon 10/24/11 185 No IT EDI Lead

187 Paper Claims Processing 45 days Wed 9/7/11 Mon 11/7/11 No IT EDI Lead

188 Member Data Integration 10 days Tue 10/11/11 Mon 10/24/11 74FF No IT EDI Lead

189 Provider Data Integration 10 days Tue 10/18/11 Mon 10/31/11 135FF No IT EDI Lead

190 Claim Template Integration 30 days Wed 9/7/11 Mon 10/17/11 5 No IT EDI Lead

191 Integration with EDI Translation software 10 days Tue 10/18/11 Mon 10/31/11 190 No IT EDI Lead

192 Post Claim Adjudication Integration (JMAC jobs) 5 days Tue 11/1/11 Mon 11/7/11 191 No IT EDI Lead

193 Claim Adjudication Application 40 days Wed 9/7/11 Mon 10/31/11 No IT Claim Lead

194 Identify PreAdjudication Business Rules specific for
Louisiana

20 days Wed 9/7/11 Mon 10/3/11 5 No IT Claim Lead

195 PreAdjudication Integration 20 days Tue 10/4/11 Mon 10/31/11 194 No IT Claim Lead

196 Claims Supporting Processes 90 days Tue 11/1/11 Mon 3/5/12 No

197 COB / TPL 10 days Tue 11/1/11 Mon 11/14/11 195 No IT Claim Lead 2

198 Code Bundling/Unbundling 10 days Tue 11/1/11 Mon 11/14/11 195 No IT Claim Lead 2

199 Fraud & Abuse 30 days Tue 11/15/11 Mon 12/26/11 195,198 No IT Finance Lead

200 COB Recovery 30 days Tue 12/27/11 Mon 2/6/12 197,199 No IT Finance Lead

201 Post Reporting 20 days Tue 2/7/12 Mon 3/5/12 197,200 No IT Claim Lead 2

202 Finance 53 days Tue 10/18/11 Thu 12/29/11 No IT Finance Lead 782

203 Claim Payment 50 days Tue 10/18/11 Mon 12/26/11 No IT Finance Lead

204 Core Claims Payable 20 days Tue 10/18/11 Mon 11/14/11 No IT Finance Lead
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205 ADMIN Configuration (Unit & accout values) 10 days Tue 10/18/11 Mon 10/31/11 193FF No IT Finance Lead

206 Claims Payable EDI Processing 10 days Tue 11/1/11 Mon 11/14/11 205 No IT EDI Lead

207 Determine HIPAA transaction sets 2 days Tue 11/1/11 Wed 11/2/11 4 No IT EDI Lead

208 Configure LA-specific adaptations to HIPAA
transaction

10 days Tue 11/1/11 Mon 11/14/11 185 No IT EDI Lead

209 Integrate Claims Payable Jobs (EOP/Check Merge
Process/Post) specific for KentucLA

10 days Tue 11/1/11 Mon 11/14/11 205 No IT Finance Lead

210 EFT Configuration 5 days Tue 11/1/11 Mon 11/7/11 205 No IT Finance Lead

211 Vendor - Print Check & Mail 10 days Tue 11/15/11 Mon 11/28/11 209 No IT Finance Lead

212 Vendor - EFT & ERA 10 days Tue 11/15/11 Mon 11/28/11 209 No IT Finance Lead

213 Claims Payable Process Automation 20 days Tue 11/15/11 Mon 12/12/11 204 No IT Process Auto. Lead

214 Finance Supporting Processes 30 days Tue 11/15/11 Mon 12/26/11 No IT Finance Lead

215 Claims Payable Post Reporting Integration 30 days Tue 11/15/11 Mon 12/26/11 204 No IT Finance Lead

216 Provider Capitation 40 days Fri 11/4/11 Thu 12/29/11 No IT Finance Lead

217 ADMIN Configuration 20 days Fri 11/4/11 Thu 12/1/11 300,301 No IT Finance Lead

218 Capitation Integration Reporting 20 days Fri 12/2/11 Thu 12/29/11 217 No IT Finance Lead

219 Business Intelligence & Data Integration 185 days Tue 8/23/11 Fri 5/4/12 15 No IT BIE Lead 960

220 Enterprise Data Warehouse (EDW) 155 days Tue 8/23/11 Fri 3/23/12 No IT BIE Lead

221 Data Integration from Clm Adjudication System 30 days Tue 8/23/11 Sat 10/1/11 74SS No IT BIE Lead

222 Data Integration from PDM 30 days Wed 9/7/11 Mon 10/17/11 135SS No IT BIE Lead

223 Data Integration from Care Mgmt Application 30 days Tue 8/23/11 Sat 10/1/11 147SS No IT BIE Lead

224 Historical Data Loads (one time) 60 days Mon 1/2/12 Fri 3/23/12 No IT BIE Lead

225 Historical Claims 60 days Mon 1/2/12 Fri 3/23/12 156 No IT BIE Lead

226 Open Authorizations 30 days Mon 1/2/12 Fri 2/10/12 156 No IT BIE Lead

227 Historical Pharmacy Claims 60 days Mon 1/2/12 Fri 3/23/12 156 No IT BIE Lead

228 Business Intelligence (BI) Toolbox 30 days Mon 3/26/12 Fri 5/4/12 No IT BIE Lead

229 EDW Partitions and Test Data 20 days Mon 3/26/12 Fri 4/20/12 220 No IT BIE Lead
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230 Parameter Files and Sessions 20 days Mon 3/26/12 Fri 4/20/12 220 No IT BIE Lead

231 Member/Provider Integration 20 days Mon 3/26/12 Fri 4/20/12 220 No IT BIE Lead

232 Clinical Integration 20 days Mon 3/26/12 Fri 4/20/12 220 No IT BIE Lead

233 Bobj Security/VPD/Folder Structure 20 days Mon 3/26/12 Fri 4/20/12 220 No IT BIE Lead

234 Rx Flash Dashboard & Health Plan Executive
Dashboard

10 days Mon 4/23/12 Fri 5/4/12 229,230,231,232,2 No IT BIE Lead

235 Claims Drilldown & Medical Cost Trend 10 days Mon 4/23/12 Fri 5/4/12 229,230,231,232,2 No IT BIE Lead

236 Setup External System Interfaces (Vendor Data -Rx) 30 days Mon 3/26/12 Fri 5/4/12 220 No IT BIE Lead

237 Compliance & Regulatory 90 days Wed 9/7/11 Mon 1/9/12 15 No IT CompRptg Lead 1273

238 Regulatory Reporting 90 days Wed 9/7/11 Mon 1/9/12 No IT CompRptg Lead

239 Review contract for reporting requirements 10 days Wed 9/7/11 Tue 9/20/11 5 No IT CompRptg Lead

240 Collaborate with Louisiana on additional reporting
needs

30 days Wed 9/7/11 Mon 10/17/11 5 No IT CompRptg Lead

241 Update reporting grid with Regulatory reports 15 days Wed 9/28/11 Mon 10/17/11 240FF No IT CompRptg Lead

242 Review Compliance reports with Functional area leads 10 days Tue 10/4/11 Mon 10/17/11 241FF No IT CompRptg Lead

243 Review Compliance reports with development teams 10 days Tue 10/4/11 Mon 10/17/11 241FF No IT CompRptg Lead

244 Integrate Compliance reports specific for Louisiana 60 days Tue 10/18/11 Mon 1/9/12 243 No IT CompRptg Lead

245 Encounter Processes 154 days Wed 9/7/11 Fri 4/6/12 15 No IT Encounter Lead 400

246 Collaboration w/Louisiana on Encounter Requirements 15 days Wed 9/7/11 Tue 9/27/11 5 No IT Encounter Lead

247 Encounter FTP Site Setup 14 days Wed 9/7/11 Mon 9/26/11 No IT Del Assur Lead

248 Setup Vendor Folders 1 day Wed 9/7/11 Wed 9/7/11 246SS No IT Del Assur Lead

249 Determine file drop zones and naming conventions 1 day Thu 9/8/11 Thu 9/8/11 248 No IT Del Assur Lead

250 Setup FTP site (or obtain password / transmission
information from HFS)

1 day Fri 9/9/11 Fri 9/9/11 249 No IT Del Assur Lead

251 Test file transmissions 5 days Mon 9/12/11 Fri 9/16/11 250 No IT Del Assur Lead

252 Develop Delivery Notification 5 days Mon 9/19/11 Fri 9/23/11 251 No IT Del Assur Lead

253 FTP preparation complete 1 day Mon 9/26/11 Mon 9/26/11 252 No IT Del Assur Lead

254 Data Integration to Encounter Application 10 days Mon 3/26/12 Fri 4/6/12 220 No IT Encounter Lead
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255 Configure Encounter Application 30 days Wed 9/28/11 Mon 11/7/11 246 No IT Encounter Lead

256 Submission Testing with State 20 days Tue 11/8/11 Mon 12/5/11 255 No IT Encounter Lead

257 Vendor Submission Testing with State 20 days Tue 11/8/11 Mon 12/5/11 255 No IT Encounter Lead

258 Web Portal 95 days Tue 8/23/11 Sun 1/1/12 15 No IT Web Lead 5100

259 Non-Secure Portal (Public Site) 95 days Tue 8/23/11 Sun 1/1/12 No IT Web Lead2

260 Update content to announce contract award 15 days Tue 8/23/11 Mon 9/12/11 3 No IT Web Lead2

261 State Portal Review Activities - updates as appropriate 15 days Tue 9/13/11 Sat 10/1/11 260 No IT Web Lead2

262 Provider Directory 15 days Fri 11/4/11 Thu 11/24/11 301 No IT Web Lead2

263 Go-Live updates 5 days Mon 12/26/11 Sun 1/1/12 11FF No IT Web Lead2

264 Secure Member Portal 30 days Wed 9/7/11 Mon 10/17/11 5 No IT Web Lead

265 Registration 30 days Wed 9/7/11 Mon 10/17/11 No IT Web Lead

266 Administration 30 days Wed 9/7/11 Mon 10/17/11 No IT Web Lead

267 Employee View 30 days Wed 9/7/11 Mon 10/17/11 No IT Web Lead

268 MyHome 30 days Wed 9/7/11 Mon 10/17/11 No IT Web Lead

269 Member Authorizations 30 days Wed 9/7/11 Mon 10/17/11 No IT Web Lead

270 Online Forms 30 days Wed 9/7/11 Mon 10/17/11 No IT Web Lead

271 MyClaims 30 days Wed 9/7/11 Mon 10/17/11 No IT Web Lead

272 Quick Links 30 days Wed 9/7/11 Mon 10/17/11 No IT Web Lead

273 Translation 30 days Wed 9/7/11 Mon 10/17/11 No IT Web Lead

274 Web Analytics 30 days Wed 9/7/11 Mon 10/17/11 No IT Web Lead

275 Communication 30 days Wed 9/7/11 Mon 10/17/11 No IT Web Lead

276 Browser Compatibility 30 days Wed 9/7/11 Mon 10/17/11 No IT Web Lead

277 Secure Provider Portal 45 days Wed 9/7/11 Mon 11/7/11 5 No IT Web Lead

278 Registration 45 days Wed 9/7/11 Mon 11/7/11 No IT Web Lead

279 Administration 45 days Wed 9/7/11 Mon 11/7/11 No IT Web Lead
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280 Employee View 45 days Wed 9/7/11 Mon 11/7/11 No IT Web Lead

281 Eligibility 45 days Wed 9/7/11 Mon 11/7/11 No IT Web Lead

282 Auths 45 days Wed 9/7/11 Mon 11/7/11 No IT Web Lead

283 Claims 45 days Wed 9/7/11 Mon 11/7/11 No IT Web Lead

284 Contact Us 45 days Wed 9/7/11 Mon 11/7/11 No IT Web Lead

285 Online Forms 45 days Wed 9/7/11 Mon 11/7/11 No IT Web Lead

286 Reports 45 days Wed 9/7/11 Mon 11/7/11 No IT Web Lead

287 Account Home 45 days Wed 9/7/11 Mon 11/7/11 No IT Web Lead

288 Translation 45 days Wed 9/7/11 Mon 11/7/11 No IT Web Lead

289 Web Analytics 45 days Wed 9/7/11 Mon 11/7/11 No IT Web Lead

290 Secure Clinical Portal 75 days Wed 9/7/11 Mon 12/19/11 5 No IT Web Lead

291 Configure connection to MicroSoft HealthVault 75 days Wed 9/7/11 Mon 12/19/11 No IT Web Lead

292 Clinical Practice Guidelines 75 days Wed 9/7/11 Mon 12/19/11 No IT Web Lead

293 Clinical Quality Reporting/Dashboard 75 days Wed 9/7/11 Mon 12/19/11 No IT Web Lead

294 HEDIS reports 75 days Wed 9/7/11 Mon 12/19/11 No IT Web Lead

295 Member Panel Roster / Special Needs 75 days Wed 9/7/11 Mon 12/19/11 No IT Web Lead

296 View Service Plan 75 days Wed 9/7/11 Mon 12/19/11 No IT Web Lead

297 Member Health Record 75 days Wed 9/7/11 Mon 12/19/11 No IT Web Lead

298 Support of Electronic Health Record (EHR) support for
PCMH’s certified Electronic Medical Record (EMR)

75 days Wed 9/7/11 Mon 12/19/11 No IT Web Lead

299 Software Integration Testing 30 days Tue 10/25/11 Mon 12/5/11 5SS+40 days No IT Imp Lead 480

300 Member Integration 5 days Tue 10/25/11 Mon 10/31/11 74 No IT Imp Lead

301 Provider Integration 3 days Tue 11/1/11 Thu 11/3/11 135 No IT Imp Lead

302 Authorization Integration 2 days Fri 11/4/11 Mon 11/7/11 300,301,146 No IT Imp Lead

303 Claim Integration 20 days Tue 11/8/11 Mon 12/5/11 302,184,187,193 No IT Imp Lead

304 Claim Payment Integration 15 days Tue 11/15/11 Mon 12/5/11 302,184,187,193,2 No IT Imp Lead

Page 12



ID Task Name Duration Start Finish Predecessors Group By
Summary

Resource Names Work Effort

305 Readiness Review 57 days Wed 9/14/11 Wed 11/30/11 No IT Imp Lead

306 Plan & Prepare Readiness review 1 day Wed 9/14/11 Thu 9/15/11 307SF No IT Imp Lead

307 Coordinate Functional Area requirements for Readiness Review 3 days Thu 9/15/11 Tue 9/20/11 308SF No IT Imp Lead

308 Meet with Functional Areas to review Readiness Review details 5 days Tue 9/20/11 Tue 9/27/11 309SF No IT Imp Lead

309 Preparation for Readiness Review 10 days Tue 9/27/11 Mon 10/10/11 9SF No IT Imp Lead

310 Readiness Review Complete (includes desk and onsite) 1 day Mon 10/17/11 Mon 10/17/11 9 No IT Imp Lead

311 Document and compile follow up items from Review 2 days Tue 10/18/11 Wed 10/19/11 310 No IT Imp Lead

312 Coordinate completion of follow items 30 days Thu 10/20/11 Wed 11/30/11 311 No IT Imp Lead

313 Transition Phase 90 days Mon 1/2/12 Fri 5/4/12 11 No IT Imp Lead

314 GSA B - Enrollment testing 20 days Fri 2/3/12 Thu 3/1/12 12FF No IT Elig Lead

315 GSA C - Enrollment testing 20 days Wed 4/4/12 Tue 5/1/12 13FF No IT Elig Lead
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