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PART I:  MANDATORY REQUIREMENTS 

A. Mandatory Requirement Items 

 
Section A 
Tab A.1 
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A, B, C 

 
A.1 Provide the Proposal Transmittal Statement (RFP Appendix A) 
completed and signed, in the space provided, by an individual 
empowered to bind the Proposer to the provisions of this RFP and 
any resulting contract. 
 
The Proposer must sign the Proposal Transmittal Statement 
without exception or qualification. 
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A, B, C 
 
A.2 Provide a statement signed by an individual empowered to 
bind the Proposer to the provisions of this RFP and any resulting 
contract containing a guarantees that there will be no conflict or 
violation of the Ethics Code if the proposer is awarded a contract.  
Ethics issues are interpreted by the Louisiana Board of Ethics. 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.1: Indicate your organization’s legal name, trade name, dba, acronym, and any 
other name under which you do business; the physical address, mailing 
address, and telephone number of your headquarters office. Provide the legal 
name for your organization’s ultimate parent (e.g. publicly traded 
corporation). 

Describe your organization’s form of business (i.e., individual, sole proprietor, 
corporation, non-profit corporation, partnership, limited liability company) 
and detail the names, mailing address, and telephone numbers of its officers 
and directors and any partners (if applicable). Provide the name and address of 
any health professional that has at least a five percent (5%) financial interest 
in your organization, and the type of financial interest.  

Indicate the name, title, mailing address and phone number(s) of the person 
DHH should contact regarding the Proposal.  

Provide your federal taxpayer identification number and Louisiana taxpayer 
identification number.  

Provide the name of the state in which you are incorporated and the state in 
which you are commercially domiciled.  If out-of-state, provider the name and 
address of the local representative; if none, so state.  

If you have been engaged by DHH within the past twenty-four (24) months, 
indicate the contract number and/or any other information available to 
identify the engagement; if not, so state. 

Response: Our organization’s legal name is Community Health Solutions of 
America, LLC d/b/a Community Health Solutions of Louisiana (CHS-
LA).
Community Health Solutions of America, LLC’s physical address is 
1004 – 1006 118th Avenue North, St. Petersburg, Florida 33716-2332 and 
mailing address is 1000 118th Avenue North St. Petersburg, Florida, 
33716-2332.  
The headquarters’ office phone number is (800) 514-7621.  

The legal name for the ultimate parent company of Community Health 
Solutions of America, LLC d/b/a Community Health Solutions of 
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Louisiana is Premier Servicing, LLC. Premier Servicing LLC is not a 
publicly traded corporation. Dale F. Schmidt owns 100% of the equity 
stock of Premier Servicing, LLC.  

Community Health Solutions of America, LLC is a Limited Liability 
Company and its officers and directors include: 

Directors:
Dale F. Schmidt CPA (inactive), Chairman 
1000 118th Avenue North, St. Petersburg, Florida 33716-2332 
Office: (727) 498-0004           Cell: (727) 480-4547 

Cheryl K. Haigley SPHR, Director 
1000 118th Avenue North, St. Petersburg, Florida 33716-2332 
Office: (727) 498-0001           Cell: (727) 433-2800 

Richard F. Davis Esq. 
1122 Lady Street, Suite 1115, Columbia, South Carolina 29201 
Office: (803) 252-1087           Cell: (803) 606-0151 

Officers: 
Dale F. Schmidt CPA (inactive), Chief Executive Officer 
1000 118th Avenue North, St. Petersburg, Florida 33716-2332 
Office: (727) 498-0004           Cell: (727) 480-4547 

Barbara L. Freeman MD, President & Chief Medical Officer 
1000 118th Avenue North, St. Petersburg, Florida 33716-2332 
Office: (727) 565-0618          Cell: (502) 550-2437 

S. Kyle Moll, Executive Vice President & Chief Information 
Officer
1000 118th Avenue North, St. Petersburg, Florida 33716-2332 
Office: (727) 498-0020          Cell: (727) 421-7881 

Our organizations have no health professional that has at least a five 
per cent (5%) financial interest. 

Contact Person regarding the Proposal: 
S. Kyle Moll, Executive Vice President & Chief Information 
Officer
1000 118th Avenue North, St. Petersburg, Florida 33716-2332 
Office: (727) 498-0020          Cell: (727) 421-7881 

CHS-LA’s federal taxpayer identification number is 36-4517292.  
CHS-LA’s Louisiana taxpayer identification number is 6422471001. 
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Community Health Solutions of America, LLC was organized in the 
state of Florida and is commercially domiciled in Florida. Our local 
representative in Louisiana is: 

J. Robert Wooley
450 Laurel Street, Suite 1900 
Baton Rouge, LA  70801 

Community Health Solutions of America, LLC d/b/a Community 
Health Solutions of Louisiana has not been engaged by DHH within 
the past twenty-four (24) months. 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.2: Provide a statement of whether there have been any mergers, acquisitions, or 
sales of your organization within the last ten years, and if so, an explanation 
providing relevant details. If any change of ownership is anticipated during 
the 12 months following the Proposal Due Date, describe the circumstances of 
such change and indicate when the change is likely to occur.  Include your 
organization’s parent organization, affiliates, and subsidiaries.

Response: Community Health Solutions of America, LLC, (CHS) a Florida limited 
liability company, BenComp National Corp., a Florida corporation, and 
Cadent Underwriters, Inc., a Delaware corporation were acquired by 
Mirabilis Ventures and Sherwood Construction, Inc. from Gary 
Simmons, the original owner, on or about April 17, 2006. All of the 
above mentioned companies where acquired by Premier Servicing, 
LLC, a Florida limited liability company on May 1, 2007. 

There have not been any mergers, acquisitions, or sales of any of the 
parent organization, affiliates and subsidiaries other than the above 
stated companies in the past ten (10) years. Premier Servicing, LLC is 
the current owner of all of the above mentioned companies and there is 
no change of ownership for the above companies or its parent 
organization, affiliates and subsidiaries anticipated during the twelve 
(12) months following the Proposal due date.
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.3: Provide a statement of whether you or any of your employees, agents, 
independent contractors, or subcontractors have been convicted of, pled guilty 
to, or pled nolo contendere to any felony and/or any Medicaid or health care 
related offense or have  ever been debarred or suspended by any federal or state 
governmental body. Include an explanation providing relevant details and the 
corrective action plan implemented to prevent such future offenses.  Include 
your organization’s parent organization, affiliates, and subsidiaries.

Response: Community Health Solutions of America, LLC (CHS) d/b/a 
Community Health Solutions of Louisiana (CHS-LA), its employees, 
agents, independent contractors, subcontractors or its parent 
organization, affiliates, and subsidiaries have never been convicted of, 
pled guilty to, or pled nolo contendere to any felony and/or any 
Medicaid or health care related offense nor have they ever been 
debarred or suspended by any federal or state governmental body.  
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.4: Provide a statement of whether there is any pending or recent (within the past 
five years) litigation against your organization. This shall include but not be 
limited to litigation involving failure to provide timely, adequate or quality 
physical or behavioral health services. You do not need to report workers’ 
compensation cases. If there is pending or recent litigation against you, 
describe the damages being sought or awarded and the extent to which adverse 
judgment is/would be covered by insurance or reserves set aside for this 
purpose.  Include a name and contact number of legal counsel to discuss 
pending litigation or recent litigation. Also include any SEC filings 
discussing any pending or recent litigation. Include your organization’s 
parent organization, affiliates, and subsidiaries.

Response: Community Health Solutions of America LLC (CHS), its parent and 
one of its affiliates has two (2) pending, and four (4) resolved (within 
the past five (5) years) litigation events as outlined below:

Pending Litigation: 
MEDai v. Community Health Solutions, LLC – damages being sought 
for breach of contract with alleged damages of approximately $180,000.  
CHS will pay any damages and costs with cash on hand.  

Community Health Solutions LLC v. MEDai –  a counter claim being 
sought for the balance of the contract for breach of contract.     

Legal Counsel 
Scott A. Mager Esq. 
Mager Lawyers, LLC 
2300 East Oakland Park Blvd., Suite 206 
Fort Lauderdale, FL 33306 
(954) 763-2800 
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Resolved Litigation: 
Lehman et al v Community Health Solutions 

In the Lehman case, plaintiffs filed a lawsuit against CHS, alleging that 
CHS owed them money based on an alleged Agreement entered into 
with the Strategic Health Development Corporation.  The plaintiffs 
allege that they secured all assets/shares of the corporation pursuant to 
an Assignment Agreement that was also attached to the Complaint. 
This case was initiated during prior ownership. The case was settled in 
2009. 

Legal Counsel 
Scott A. Mager Esq. 
Mager Lawyers, LLC 
2300 East Oakland Park Blvd., Suite 206 
Fort Lauderdale, FL 33306 
(954) 763-2800 

Premier Servicing, LLC v. Mirabilis Ventures, Inc. and Sherwood 
Construction, Inc. 

Mirabililis Ventures v. Premier Servicing, LLC and Robert Konicki,  
Filing in late 2007, dismissed in 2008.  

Premier Servicing alleged that Mirabilis Ventures did not file all 
required Federal, State and County tax and other returns; did not pay 
certain liabilities; and did not pay required bills related to Premier 
Servicing’s acquisition of Community Health Solutions, BenComp 
National Corp and Cadent Underwriters, Inc.  Premier Servicing 
sought damages exceeding $500,000. Mirabilis Ventures counter sued 
alleging that Premier Servicing stopped its payments on a promissory 
note due Mirabilis Ventures. Mirabilis Ventures sought damages of 
$540,000.  The litigation was settled during May 2010 with Premier 
Servicing paying $125,000 to Mirabilis Ventures. 
     
Legal Counsel 
Kenneth L Weiss 
11085 9th Street East  
Treasure Island, FL 33706 
(727) 415-3672 
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Michigan Regional Council of Carpenters Employee Benefits Fund v. 
PCSI Processing., Inc. settled July 28, 2010 for the amount of $10,540.93 
which has been paid in full. 

Legal Counsel
Joseph A Siciliano 
Siciliano, Mychalowych, Van Dusen and Feul, PLC 
37000 Grand River Ave., Suite 350 
Farmington, Hill, MI 48335 
(248) 442-0510 

None of the above events involve failure to provide timely, adequate or 
quality physical or behavioral health services.  CHS, its parent 
organization, affiliates, and subsidiaries, are not publically held 
Companies, thus none of the entities have SEC filings discussing any 
pending or recent litigation.  
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.5: Provide a statement of whether, in the last ten years, you or a predecessor 
company has filed (or had filed against it) any bankruptcy or insolvency 
proceeding, whether voluntary or involuntary, or undergone the appointment 
of a receiver, trustee, or assignee for the benefit of creditors.  If so, provide an 
explanation providing relevant details including the date in which the 
Proposer emerged from bankruptcy or expects to emerge.  If still in 
bankruptcy, provide a summary of the court-approved reorganization plan. 
Include your organization’s parent organization, affiliates, and 
subsidiaries.

Response: The prior owner of Community Health Solutions of America, LLC 
(CHS) filed for Chapter 11 reorganization in U.S. Bankruptcy Court – 
Middle District of Florida on October 25, 2006 with an assigned case 
number of 8:06-bk-01215-CPM. 

CHS successfully emerged from its Chapter 11 reorganization on June 
29, 2007 with a complete turnover of ownership.  All claimed and court 
approved liabilities were either paid or scheduled to be paid in full. 
Thus, CHS emerged reorganized, with a new owner who owned 100% 
of the Company and with all of its liabilities having been resolved. 

There were no bankruptcy or insolvency proceedings experienced by 
CHS’ parent organization, affiliates and subsidiaries, within the last ten 
(10) years.     
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.6: If your organization is a publicly-traded (stock-exchange-listed) corporation, 
submit the most recent United States Securities and Exchange Commission 
(SEC) Form 10K Annual Report, and the most-recent 10-Q Quarterly report.  

Provide a statement whether there have been any Securities Exchange 
Commission (SEC) investigations, civil or criminal, involving your 
organization in the last ten (10) years. If there have been any such 
investigations, provide an explanation with relevant details and outcome.  If 
the outcome is against the Proposer, provide the corrective action plan 
implemented to prevent such future offenses.  Also provide a statement of 
whether there are any current or pending Securities Exchange Commission 
investigations, civil or criminal, involving the Proposer, and, if such 
investigations are pending or in progress, provide an explanation providing 
relevant details and provide an opinion of counsel as to whether the pending 
investigation(s) will impair the Proposer’s performance in a 
contract/Agreement under this RFP.  Include your organization’s parent 
organization, affiliates, and subsidiaries.  

Response: Community Health Solutions of America, LLC d/b/a Community 
Health Solutions of Louisiana (CHS-LA), its parent organization, 
affiliates, and all subsidiaries are all privately held entities owned by 
one (1) person. Thus, there are no SEC Form(s) 10K or 10Q for these 
companies.  There have not been any SEC investigations, civil or 
criminal, involving our organization in the last ten (10) years.  There 
are no current or pending SEC investigations, civil or criminal, 
involving the Proposer. 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 
 

Requirement B.7:
  

If another corporation or entity either substantially or wholly owns your 
organization, submit the most recent detailed financial reports for the parent 
organization. If there are one (1) or more intermediate owners between your 
organization and the ultimate owner, this additional requirement is applicable 
only to the ultimate owner.  
Include a statement signed by the authorized representative of the parent 
organization that the parent organization will unconditionally guarantee 
performance by the proposing organization of each and every obligation, 
warranty, covenant, term and condition of the Contract. 
 

 

Response: Attachment 1: Premier Servicing, LLC 12-31-2010 Financial Statements 
 
Attachment 2: Statement of Unconditional Performance Guarantee 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 
 

Requirement B.7:
  

If another corporation or entity either substantially or wholly owns your 
organization, submit the most recent detailed financial reports for the parent 
organization. If there are one (1) or more intermediate owners between your 
organization and the ultimate owner, this additional requirement is applicable 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 
 

Requirement B.7:
  

Include a statement signed by the authorized representative of the parent 
organization that the parent organization will unconditionally guarantee 
performance by the proposing organization of each and every obligation, 
warranty, covenant, term and condition of the Contract. 
 

Attachment 2: Statement of Unconditional Performance Guarantee 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.8: Describe your organization’s number of employees, client base, and location of 
offices. Submit an organizational chart (marked as Chart A of your response) 
showing the structure and lines of responsibility and authority in your 
company. Include your organization’s parent organization, affiliates, 
and subsidiaries.

Response: Community Health Solutions of Louisiana (CHS-LA) will have in place 
the organizational, operational, managerial and administrative systems 
capable of fulfilling all the CCN-S Contract requirements. We do not 
employ or contract with any individual who has been debarred, 
suspended or otherwise lawfully prohibited from participating in any 
public procurement activity or from participating in non-procurement 
activities under regulations issued under Executive Order 12549 or 
under guidelines implementing [Executive Order 12549, 42 CFR 
438.610(a) and (b), and 42 CFR §1001.1901(b)}, 42 CFR §1003.102(a) (2). 
We also screen all employees and subcontractors to determine whether 
any of them have been excluded from participation in Federal health 
care programs.   

CHS-LA will also comply with DHH Policy 8133-98, Criminal History 
Records Check of Applicants and Employees (Appendix KK), which 
requires criminal background checks to be performed on all employees 
of DHH contractors who have access to electronic protected health 
information on Medicaid applicants and recipients. CHS-LA will 
provide, at DHH’s request, satisfactory criminal background checks 
completed by the designated internal staff or subcontractor’s 
designated staff representative. 

CHS-LA will employ sufficient staffing and utilize appropriate 
resources to achieve contractual compliance.  Our resource allocation 
will be adequate to achieve outcomes in all functional areas within the 
organization.
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Community Health Solutions of America, LLC (CHS), d/b/a South 
Carolina Solutions (SCS), currently employs sixty-one (61) employees. 
CHS’s current client base consists  of: 

Two (2) Medicaid Programs:  
 SCDHHS Medical Home Network 

o Primary Care Case Management (PCCM)/Shared Savings 
Model

o Over 132,000 covered lives (as of 06/01/2011) 
o Network of over 1400 providers  
o Shared Savings generated for each quarter since program 

inception (09/2005-current) 
o Quality outcomes documented by University of South 

Carolina’s Institute for Families in Society 
 SCDHHS Medically Complex Children Waiver 

o 1915 A/C Waiver  
o PCCM Model 
o 194 covered lives (as of 06/15/2011) 
o High risk credentialed pediatric providers 
o In home health risk assessments and level of care (LOC) 

determinations
o Monthly assessments of clinical status 
o Biannual team meetings in medical home provider’s office  
o Biannual LOC assessment in home 
o Prior authorization of services 
o Assigned full time care manager 

CHS’s  corporate office is located at 1004-1006 118th Avenue North, St. 
Petersburg, FL 33716-2332   

CHS’s Parent Organization is Premier Servicing, LLC, located at 1000 
118th Avenue North, St. Petersburg, FL 33716 

CHS is an affiliate company of  the following  company which is  
 located  at 1000 118th Avenue North, St. Petersburg, FL 33716 

Premier Administrative Solutions, Inc. (Premier) 

Premier currently employs thirty-one (31) employees. In addition to 
acting as the Customer Service Center for SCS, Premier’s current client 
base consists of various health insurance carriers for whom Premier 
serves as a Third Party Administrator providing Claim, Customer 
Service (Call Center) and Administrative Services. 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.8: Describe your organization’s number of employees, client base, and location of 
offices. Submit an organizational chart (marked as Chart A of your response) 
showing the structure and lines of responsibility and authority in your 
company. Include your organization’s parent organization, affiliates, 
and subsidiaries.

Attachment 1: Chart A 
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Administration 
Manager
Premier

1

Provider Integrity 
Specialist
Premier

2

Business Continuity 
Planning/Emergency  

Coordinator
Premier

1

Claims Administrator
Premier

1

Director of 
Operations

Premier
1

Call Center Manager
Premier

1

MSR Supervisor
Premier

2

Member Services Rep
Premier

17

Custodian
Premier

1

Office / Supply 
Coordinator/

Fulfillment
Premier

1

Quality Assurance 
Analyst
Premier

4

President/COO
Premier

1

Administrative
Assistant
Premier

1

Claims Manager
Premier

1

Claims Preprocessor
Premier

6

CEO/CFO
Community Health Solutions, LLC

Premier Administrative Solutions INC
People Premier/CB Martin Enterprises, LLC

1

CHART A: Premier
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1
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1
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1
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1
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1
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Management System
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Management System

Technical Lead
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Management System
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Manager

1
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Director of HR
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1
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PEO

Shared Services
1
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Specialist
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Client Service 
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CIO
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1
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5
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1

Marketing Assistant
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Marketing Consultant
2

CEO/CFO
Community Health Solutions, LLC

Premier Administrative Solutions INC
People Premier/CB Martin Enterprises, LLC

1

CHART A: Shared Services
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CHART A: CHS
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.9: Provide a narrative description of your proposed project team, its members, 
and organizational structure including an organizational chart showing the 
Louisiana organizational structure, including staffing and functions 
performed at the local level. If proposing for more than one (1) GSA, include in 
your description and organizational chart if:  1) the team will be responsible 
for all GSAs or 2) each GSA will differ provide details outlining the differences 
and how it will differ.

Response: The Community Health Solutions of Louisiana (CHS-LA) Project Team  
will include a diverse group of staff members who have been directly 
involved in the delivery of primary care case management programs in 
other states.   Each internal team member is a subject matter expert in 
their respective area and brings many years of experience to this 
project.  The Project Team members, who will maintain project 
responsibility for all GSAs, include: 

 Barbara L. Freeman MD, President & Chief Medical Officer, 
Community Health Solutions of America, LLC 

 Eugenio R Sainz, President/COO, Premier Administrative 
Solutions, Inc. 

 S. Kyle Moll, Executive Vice President, Chief Information 
Officer, Community Health Solutions of America, LLC 

 Berta O’Leary, RN, CCM, Vice President, Clinical & Quality 
Operations, Community Health Solutions of America, LLC 

 Adrienne Glowatsky, Vice President, Operations Manager, 
Member and Provider Call Centers and Coordinator, 
Mailroom/Fulfillment Center, Premier Administrative 
Solutions, Inc. 

 Marilyn Doughman, BSN, MSN, CCM, Manager, Clinical 
Operations, Community Health Solutions of America, LLC 

 Beverly G. Hamilton, MHSA, Implementation Manager, 
Executive Director of Government Programs, PEOple Premier, 
Inc.

 Felicity Costin Myers, Ph. D, Executive Director of Government 
Programs, PEOple Premier, Inc. 

 Friede Dube, Manager, Claims Management, Pre-processing, 
Premier Administrative Solutions, Inc. 

 Sean Bates, Manager, Information Systems, Community Health 
Solutions of America, LLC 
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 Greg Moll, Project Consultant, Consensus System, Community 
Health Solutions of America, LLC  

• CHS-LA Executive Director (TBD-anticipated hire date 
08/01/2011)  

• Medical Directors (TBD-two (2) Louisiana- based and licensed 
MDs: one (1) with pediatric focus, one (1) with adult focus; 
anticipated hire date 9/01/11) 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.9: Provide a narrative description of your proposed project team, its members, 
and organizational structure including an organizational chart showing the 
Louisiana organizational structure, including staffing and functions 
performed at the local level. If proposing for more than one (1) GSA, include in 
your description and organizational chart if:  1) the team will be responsible 
for all GSAs or 2) each GSA will differ provide details outlining the differences 
and how it will differ.

Attachment 1: Louisiana Organizational Chart
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.10: Attach a personnel roster and resumes of key people who shall be assigned to 
perform duties or services under the Contract, highlighting the key people who 
shall be assigned to accomplish the work required by this RFP and illustrate 
the lines of authority.  Submit current resumes of key personnel documenting 
their educational and career history up to the current time. Include 
information on how long the personnel have been in these positions and 
whether the position included Medicaid managed care experience.  

If any of personnel named is a current or former Louisiana state employee, 
indicate the Agency where employed, position, title, termination date, and last 
four digits of the Social Security Number. 

If personnel are not in place, submit job descriptions outlining the minimum 
qualifications of the position(s). Each resume or job description should be 
limited to 2 pages.

For key positions/employees which are not full time provide justification as to 
why the position is not full time. Include a description of their other duties and 
the amount of time allocated to each. 

Response: Community Health Solutions of Louisiana (CHS-LA) will ensure that 
we meet all the requirements of the Request for Proposals (RFP) related 
to staffing through utilization of current personnel resources and the 
hiring of additional staff. We have listed all personnel that will be 
involved in establishing and maintaining the CCN-S program in 
Louisiana. If a position is to be filled by a current staff member, we 
have provided the name of the identified staff member and the staff 
member’s resume is attached. If personnel are not in place to fill 
positions, we have indicated that these positions are to be hired and job 
descriptions are attached. 

Personnel Roster
 Administrator/ CEO/ COO (Executive Director)- HIRE  
 Medical Directors- HIRE 
 CMO- Dr. Barbara Freeman, MD  
 CFO- HIRE  
 Compliance Officer- Berta O’Leary  
 Business Continuity / Emergency Coordinator- Eugenio Sainz 
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 Information Systems Manager and Systems Director- Sean Bates 
 Grievance System Manager- Berta O’Leary 
 Contract Compliance Officer- Executive Director- HIRE  
 Quality Management Coordinator- Cassie Watson  
 Performance/Quality Improvement Coordinator- Cassie 

Watson
 EPSDT Coordinator / Maternal Health- HIRE
 Medical Management Coordinator- Medical Directors- HIRE  
 Member Services Manager- Adrienne Glowatsky  
 Provider Services Manager-HIRE  
 Claims Administrator- Friede Dube 
 Provider Claims Educator (>100,000 Members)- HIRE 
 Case Management Manager- Marilyn Doughman  
 Prior Authorization Staff- HIRE 
 Clerical and Support Staff- HIRE 
 Claims Pre-Processing Staff- HIRE 
 Case Managers- HIRE 
 Member Services Staff- HIRE 
 Provider Services Staff- HIRE 
 Provider Call Center Staff-HIRE 

Key Personnel 
 Barbara L. Freeman, MD, President & Chief Medical Officer, 

Community Health Solutions of America, LLC 
 Eugenio R Sainz, President/COO, Premier Administrative 

Solutions, Inc.
 S. Kyle Moll, Executive Vice President & Chief Information 

Officer, Community Health Solutions of America, LLC 
 Berta O’Leary, RN, CCM, Vice President, Clinical & Quality 

Operations, Community Health Solutions of America, LLC 
 Felicity Costin Myers, Ph. D, Executive Director of Government 

Programs, PEOple Premier, Inc. 
 Beverly G. Hamilton, MHSA, Executive Director of 

Government Programs, PEOple Premier, Inc. 
 Marilyn Doughman, BSN, MSN, CCM, Manager, Care 

Management Programs, Community Health Solutions of 
America, LLC 

 Sean Bates, Manager, Information Systems, Community Health 
Solutions of America, LLC 

 Greg Moll, Project Consultant, Consensus System, Community 
Health Solutions of America, LLC 

 Administrator/ CEO/ COO (CHS-LA Executive Director) 
(TBD- Anticipated hire date- 08/01/2011)  
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None of the personnel listed above are current or former Louisiana 
state employees. 

CHS-LA will allocate the appropriate time, resources and training 
necessary for each staff member who will work across corporate 
divisions during the implementation of, and throughout the life of, the 
program to ensure that their respective positions are not jeopardized 
while working less than full time in either division. As the CCN-S 
program grows, CHS-LA anticipates that the degree of cross-division 
work will decrease and that additional staff will be hired to fulfill key 
roles exclusively for the Louisiana program.

CHS-LA will ensure that an appropriate monitoring and evaluation system 
will be in place for each stage of implementation. CHS-LA will continue to 
determine the need for additional resources and positions to ensure that we 
provide quality outcomes and meet performance expectations. We will 
update our staffing plan and budget annually to reflect growth in our CCN-
S client populations and identified program needs.  CHS-LA will provide 
appropriate oversight of all key project partners. 

The following employees will be dedicated part time to the CCN-S 
program until population growth warrants hiring of full time staff. 
Other duties for these key employees include: 

 Barbara L. Freeman, MD, President & Chief Medical Officer 
o President: Executive Committee member; strategic planning; 

oversight client contracting and implementation; oversight 
over CHS operations 

o Chief Medical Officer: Quality Management Committee; 
Peer Review Committee (PRC);  Physician Advisory 
Committee (PAC); Credentialing Committee; Grievance 
Committee;

o Clinical oversight of all Care  Management and Quality 
Initiatives

 S. Kyle Moll, Executive Vice President & Chief Information 
Officer
o Executive Vice President of Sales: Executive Committee 

Member; oversight of all CHS sales staff and initiatives 
o Chief Information Officer:  Quality  Management 

Committee; oversight of all Information Service staff and 
development staff; oversight of all CHS IT initiatives 

 Berta O’Leary, RN, CCM, Vice President, Clinical & Quality 
Operations
o Quality Management Committee 
o Credentialing Committee 
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o Grievance Committee 
o Oversight of all care management and quality initiatives 

 Felicity Costin Myers, Ph. D, Executive Director of Government 
Programs 
o Quality Management Committee 
o Technical Advisory Committee 
o Program development specific to behavioral health and/or 

health home model 
 Marilyn Doughman, BSN, MSN, CCM,  Manager, Care 

Management Programs 
o Quality Management Committee 
o Oversight of all Care Management staff for South Carolina’s 

PCCM and Medically Complex Children’s Waiver 
 Sean Bates, Manager, Information Systems Operations  

o Daily oversight of all Corporate and Client  specific IS 
functions

 Greg Moll, Project Consultant, Consensus System 
o Oversight of all software development 
o Oversight of programming staff and Business Analysts 
o Client implementation team member 

 Eugenio R Sainz, President/COO  
o Executive Committee 
o Quality Management Committee 
o Oversight TPA, claims preprocessing, corporate fulfillment 

and business continuity 
 Medical Director MD or DO/Adult (Part-time 16 hours/week) 

o Quality Management Committee 
o Peer Review Committee (PRC)  

 Medical Director MD or DO/Pediatric (Part-time 16 
hours/week)
o Quality Management Committee 
o Peer Review Committee (PRC)  
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.10: Attach a personnel roster and resumes of key people who shall be assigned to 
perform duties or services under the Contract, highlighting the key people who 
shall be assigned to accomplish the work required by this RFP and illustrate 
the lines of authority.  Submit current resumes of key personnel documenting 
their educational and career history up to the current time. Include 
information on how long the personnel have been in these positions and 
whether the position included Medicaid managed care experience.  

If any of personnel named is a current or former Louisiana state employee, 
indicate the Agency where employed, position, title, termination date, and last 
four digits of the Social Security Number. 

If personnel are not in place, submit job descriptions outlining the minimum 
qualifications of the position(s). Each resume or job description should be 
limited to 2 pages.

For key positions/employees which are not full time provide justification as to 
why the position is not full time. Include a description of their other duties and 
the amount of time allocated to each. 

Attachment 1: Resumes:
1. Barbara L. Freeman, MD, President & Chief Medical Officer 

Community Health Solutions of America, LLC 
2. Eugenio R Sainz, President/COO 

Premier Administrative Solutions, Inc.
3. S. Kyle Moll, Executive Vice President & Chief Information Officer 

Community Health Solutions of America, LLC 
4. Berta O’Leary, RN, CCM, Vice President, Clinical & Quality Operations 

Community Health Solutions of America, LLC 
5. Felicity Costin Myers, Ph. D, Executive Director of Government Programs 

PEOple Premier, Inc. 
6. Beverly G. Hamilton, MHSA, Executive Director of Govrnment Programs 

PEOple Premier, Inc. 
7. Marilyn Doughman, BSN, MSN, CCM, Manager, Care Management 

Programs, Community Health Solutions of America, LLC 
8. Sean Bates, Manager, Information Systems 

Community Health Solutions of America, LLC 
9. Greg Moll, Project Consultant, Consensus System 

Community Health Solutions of America, LLC 
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Barbara Freeman, MD 
308 N Evergreen Road 
Louisville, KY  40243 

Office :  727.565.0618          Email:  barbara.freeman@insightbb.com  Cell: 502.244.4425 
Fax:      502.244.1259 

EXECUTIVE SUMMARY 
Over 28 years experience as a medical officer and over 35 years as a practicing physician in Kentucky, 
demonstrated success in building large national medical management corporations; expertise in: 

 Quality Improvement Programs  Utilization Review
 Peer to Peer Models for Managed Care  Case Management
 Disease Management
 URAC Accreditation
 JCAHO PPO Technical Advisory Committee

 Marketing and Program Development
 URAC Beta Testing Site
 URAC Accreditation Committee

PROFESSIONAL EXPERIENCE: 

Community Health Solutions of America, LLC; St. Petersburg, Florida    
President           04/2009 – present  
Chief Medical Officer          07/2002 – present  

As President and Chief Medical Officer of Community Health Solutions of America, LLC (CHS), Dr. Freeman 
has worked with all models of Managed Care, providing leadership and securing URAC accreditation in HUM, 
Case Management, Disease Management, and telephone triage.  Her duties at CHS as President and Chief 
Medical Officer have included the following: 

 Develops products and provides clinical oversight of new product implementation 
 Designed and implemented the first national CHIP EPO fully insured program for rural 

populations in Texas and in Florida 
 Designed and implemented an EPCCM Care Management ASO Program for defined Medicaid 

population in the state of Ohio (Medical Home Care Coordination Model) 
 Designed and implemented a Medical home Model, primary care case management (PCCM) 

model for SCDHHS statewide 
 Designed and implemented a program for medically complex children as a 1915 A/C waiver for 

SCDHHS fragile children 
 Designed and implemented 8 Chronic Disease Management Programs incorporating Milliman 

CCG (Chronic Care Guidelines) 
 Consulted to and implemented two internally designed Care Management proprietary software 

systems supporting 7 medical management initiatives 
 Designed and implemented a data warehouse for Clinical and Quality triggering risk issues 
 Oversight of clinical Care Management staff 
 Develops and presents marketing materials 
 Develops responses to RFPs and RFIs 
 Develops and implements clinical and operational policies and procedures  
 Provides clinical oversight and analysis of client-specific outcome reporting 
 Develops health and disease education initiatives 
 Oversees Grievance Compliance and Credentialing activities 
 Develops and implements provider education initiatives 
 Provides clinical oversight of quality management activities 
 Oversees program accreditation 
 Participates in client quarterly and annual performance meetings 

Private Practice Medicine; Louisville, Kentucky 
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Physician           04/1975 – present 

Solo practice encompassing all the areas of Family Practice, including wellness programs, complete physical exams, 
minor surgery, obstetrical care, and emergency care 

 Provides patient primary and preventive care 

National Health Services, Inc.: A BCE Emergis Corporation; Louisville, Kentucky 
President and Chief Medical Officer        05/1998 – 07/2002 
Executive Vice President and Chief Medical Officer      08/1993 – 05/1998 

Planned, developed and established policies and objectives of business organization in accordance with Board 
directives and corporation charger by performing the following duties personally or through subordinate 
managers: 

 Served as Sr. Vice President and Chief Medical Officer of BCE Emergis, eHealth Solutions Group, North 
America and President and Chief Medical Officer of National Health Services, Inc. 

 Oversaw adequacy and soundness of the organization’s financial structure 
 Planned and directed investigations and negotiations of mergers, joint ventures, and business 

acquisitions. 
 Served as Chief Medical Officer for the Office of Medical Affairs for large insurance clients 
 Developed UM products and provided clinical oversight of their implementation 
 Supervised 24 on-site physicians, 68 panel physicians, 150 RNs and associated administrative staff 
 Established corporate strategic plan 
 Coordinated unit development and central management of a $37.5 million dollar budget 
 Performed direct oversight of government programs division 
 Oversaw RFP and IFB utilization management responses 
 Coordinated URAC accreditation processes 
 Built strategic alliances (e.g. POS, MCO, Specialty Networks) 

Kentucky Peer Review Organization; Louisville, Kentucky     12/1984 – 08/1986 
Medical Director 

Served as Medical Director for Peer Review Organization responsible for utilization and quality reviews 

 Hired, trained, scheduled and evaluated 8 acute care physician consultants 
 Provided in-service training of KPRO HCCs (RNs) in area of acute care review 
 Oversaw physician review activities, chart evaluations, QA medical record review and long term 

care UR 
 Reviewed physician/hospital profiling of quality evaluation committees and KPRO Board 

EDUCATION & CREDENTIALS: 
Kentucky Physician of the Year         2003 
State License 01053196A, Indiana State Board of Medical Licensure     Since 2000 
State License 20685, Oklahoma State Board of Medical Licensure     Since 1998 
Courtesy Medical Staff, Tri-County Baptist Hospital       Since 1997 
Courtesy Medical Staff, Columbia Suburban Hospital       Since 1997 
Board Certified, American Board of Disability Analysts       11/1996 
American Medical Association Physician Recognition Award      1994 – 1998 
Board Certified, Commission on Case Management       05/1993 
Active Staff, Jewish Hospital; Louisville, Kentucky       Since 1992 
Board Certified with Honors, American Board of Quality Assurance Utilization Review Physicians Since 1986 
Rotating Internship, St. Elizabeth Hospital; Covington, Kentucky     1974 – 1975 
Externship OB-GYN; University of Louisville, Department of OB-GYN; Louisville, Kentucky  1973 
Externship Public Health Medicine Kentucky State Department of Health; Taylor County, Kentucky 1972 
State License 18008; Kentucky State Board of Medical Licensure     Since 1975 
Medical Degree; University of Louisville; Louisville, Kentucky      1970 – 1974 
BS, Kentucky Wesleyan College; Owensboro, Kentucky      1966 – 1970 
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Eugenio (Gene) R. Sainz, Jr. 
325 Columbia Drive 

  Tampa, FL 33606  
Office : 727 498-0036                            Email: gsainz@chsamerica.com   Cell: 727 465-4989 

EXECUTIVE SUMMARY 

A results oriented and innovative executive with 30 years of experience in the insurance industry. I have 
provided my skills and experience in multiple insurance environments and roles, with a proven track record 
of success. Excellent planning, analytical, development, organizational. interpersonal and communication 
skills. Extensive experience in administration, technical support/direction, planning, staffing, staff 
development and fiscal management. 

PROFESSIONAL EXPERIENCE: 

Community Health Solutions of America, LLC; St. Petersburg, Florida
C.O.O.                 02/2009 – present 

 Responsible for overseeing the day-to-day activities for this medical and disease management organization 
which manages healthcare outcomes in diverse populations

Premier Administrative Solutions; St. Petersburg, Florida
President                 02/2009 – present 

 Establish goals and missions for each Department 
 Monitor the performance and outcomes for Customer Service, Claims, Administration, Human Resources  

and Operations 
 Development of New Programs
 Hold and attend meetings with Clients, Vendors and Agents
 Interviewing and hiring of managerial staff
 Employee evaluations 

MSM Insurance & Financial Services
Senior Director            2005 – 2008 

 Responsible for the overall Operations for this Property and Casualty Commercial Insurance agency 

CNA Insurance Companies – CNA HealthPro
Senior Director            2002 – 2005 

 Responsible for the administration, technical support/direction, planning and staffing for the Eastern Division 
staff, for over 3500 medical malpractice claims and a staff of (46) which included Claim Specialists and support 
staff

Regional Claim Manager           1996 – 2002 

 Responsible for the administration, planning, budgeting and staffing of Eastern Division claim staff covering (17) 
states. 

 Responsible for 3 off-site locations 
o Technical review and authority 
o File direction in the handling of professional medical liability claims. 
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Bankers Insurance Group; 
 Vice President, Claims           1988 – 1996 

 Responsible for budgeting, planning, staffing and administration of a Home Office multi-line/multi-jurisdictional 
claim operation  

 Duties included technical authority and direction; client relations; annual department budget, plan development 
and presentations; coordinating the Re-engineering efforts and Catastrophe operations, as presented. Total 
claim staff consisted of (154) associates, with two remote locations 

 Developed a claim handling guideline 

 Successfully developed a claim operation from ground up 
 Developed a comprehensive training and incentive plan 
 Achieved profitable loss ratio’s in a non-standard market for (6) or the (8) years (under 100% combined) 
 Developed a Catastrophe Plan 
 Served on the Florida Joint Underwriting Association-Automobile & Property, audit committees 
 Involved in Federal Bid Process for Flood Program 

Crum & Forster Insurance
Property Claim Manager           1985 – 1988 

 Supervised and directed the handling of all property (Auto & Homeowner) related claims in four states  
 Vendor servicing contract negations/reviews  
 Re-inspection Program(s) 
 Supervision of a Staff of ten (10) 
 Planning, Staffing and Budgeting 
 As Property Claim Manager, successfully coordinated several Catastrophe operations throughout the Southeast 

Casualty Unit Claim Manager                      1985 – 1988 

 Responsibilities aligned as above position with the handling of bodily injury claims and litigation management of 
Umbrella and other Multi-line claims in four states  

 As Casualty Claim Manager was recognized as the highest quality unit in the Southeast Region  

EDUCATION
Associated of Arts Degree, Hillsborough Community College 
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S. Kyle Moll 
720 Sand Pine Drive NE 

  St. Petersburg, FL 33703  
Office : 727 498-0020                            Email: kmoll@chsamerica.com   Cell: 727 421-7881 

EXECUTIVE SUMMARY 

Innovative information technology executive with over 20 years of experience in the sales / marketing, consulting 
and technology industry. Proven track record of driving rapid revenue growth. Excellent planning, analytical, 
organizational, interpersonal, and communication skills. Extensive expertise in building and developing 
relationships with customers, channel partners and systems integrators to drive revenue. I have applied executive 
skills in sales, professional services, systems operations, project management, and systems development to sell 
and implement multi-million dollar systems, turn around out of control projects, accelerate productivity, and 
reduce costs. This has been rewarded with multiple promotions and a reputation for getting the job done.   

PROFESSIONAL EXPERIENCE: 

Community Health Solutions of America, LLC; St. Petersburg, Florida
Executive Vice President & CIO              02/2009 – present 

 Total responsibility for all aspects of technology to support rapidly growing Medicaid health insurance processing 
company. 

 On Executive Committee and part of senior leadership team where I am very involved in executing strategic 
direction. 

ULTIMUS INC. 
Director – North American Channel Development        2008 – 2009 

 Responsible for channel sales team that includes all aspects of sales and operations. Established channel 
partners include resellers, solution providers, and system integrators. 

 Responsible for all aspects of Microsoft relationship where Ultimus is one of 80 nationally managed Microsoft 
ISV’s 

 Closed 15 deals in the BPM market space worth approximately $5 million 
 Signed twenty new strategic partners during first year. 

SPARTA SYSTEMS INC.; America’s 
 Vice President            2006 – 2008 

 Created channel sales team that included all aspects of sales and operations. 
 Signed 19 new strategic partners resulting in projected revenues of nearly $20M over 3 years 
 Introduced Quality Management Software (QMS) / BPM solution into new verticals that include manufacturing, 

financial services, and chemical. 
 Created and executed strategy to introduce software solution into Latin American markets. 

CINCOM SYSTEMS INC.; U.S. & Latin America 
Director              2002 – 2006 

 Increased revenue from $12 million - $20 million. 
 Led the start-up, marketing, and general management of providing CRM software business to the Mexican 

market. Within one year all operational objectives, including developing sales channels, were accomplished and 
all revenue goals were met. I then replicated the same model to Brazil where we had greater results. Based on 
these Latin American successes, I was then asked to create indirect sales channels within the U.S. 

 Led the strategic acquisition of a major CRM software provider. This acquisition led to a change in the strategic 
direction of the entire organization where the “on demand” hosted CRM market was a major focus. 
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Director - U.S. Sales & Operations                     2000 – 2002 

 Increased revenue from $25 million - $31 million. 
 Responsibilities included coordinating the entire U.S. sales processes for CRM product and services including 

lead generation, qualification, demonstration, negotiating, and closing customers to maximum revenues. Proven 
track record with experience in high-end solution sales. 

 Managed all service processes including implementation, project management, training, and customer liaison. 

BANKERS INSURANCE GROUP (Insurance Management Solutions Group) 
Vice President & Chief Information Officer                   1993 - 2000 

ELECTRONIC DATA SYSTEMS
Systems Engineer Manager                     1991 - 1993 
Systems Engineer Supervisor                     1988 - 1991 
Systems Engineer                       1987 - 1988 
Systems Engineer Development Program                   1985 - 1987 

EDUCATION
Bachelor of Engineering Technology, Computer Technology, University of South Florida 
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Berta O’Leary 
19110 Beckett Drive 
Odessa, FL  33556 

Office :  727.498.0019                                Email:  boleary@chsamerica.com   Cell: 813.230.9659 

EXECUTIVE SUMMARY 
Experienced healthcare professional with expertise in performance improvement, trending analysis, standards 
compliance, training, and project management.  Extensive case management experience in both hospital and 
workers’ compensation field management. Professional liaison who is a comfortable and effective 
communicator with both superiors and staff. 

PROFESSIONAL EXPERIENCE: 

Community Health Solutions of America, LLC; St. Petersburg, Florida    
Vice President, Clinical and Quality Operations       02/2011 – present 
Director, Clinical and Quality Services        03/2010 – 02/2011 

 Responsible for oversight of CHS Care Management and Quality Management productivity for Medicaid 
Managed Care population, operational performance and contract compliance 

 Participates in organizational and departmental program development, policy and procedures and educational 
programs. 

 Oversight of Quality Management Program, including Committees, Performance Improvement Projects, Performance 
Measures development and Physician involvement in quality programs. 

TriCase Consulting; Odessa, Florida 
President           07/2007 – 03/2010 

 Business owner providing legal nurse consultant and workers compensation case management services for 
multiple clients 

 Interface with attorneys, physicians and clients to expedite appropriate clinical services and prompt return to 
work 

 Clinical records review to assist attorney’s to determine case merit and care delivery within standards of 
nursing practice 

Oak Hill Hospital; Brooksville, Florida 
Director, Quality Management         10/2006 – 07/2007 

 Responsible for Quality, Risk, Patient Safety and Infection Control departments with all payer / populations, 
including Medicaid Managed Care 

 Focus on system driven performance improvement strategies to provide trending and analysis of 
organizational opportunities 

 Hardwiring systems to decrease documentation requirements and extract necessary data elements 
 Education development and presentation for key organizational initiatives. Evaluate compliance with state, 

federal and regulatory agencies 
 Focused on improving Core Measure compliance organizationally with significant practice changes 

improving outcomes by greater than 50% in six months. 

Town & Country Hospital; Tampa, Florida 
Director, Quality Management         09/2002 – 10/2006 

 Provided direction to quality and case management departments to ensure compliance with external 
regulatory agencies 

 Coordinated with all department leaders to develop and implement quality management plan of care and 
performance improvement projects for the safe provision of patient care with all payer / populations, 
including Medicaid Managed Care 

 Served as Patient Safety Officer to educate staff on patient safety goals and implement organizational plans 
to improve safety 

 Ensure organization-wide compliance with accrediting bodies standards 
 Coodinate and participated in chart audits to assess policy compliance, service delivery and identification of 

educational or performance improvement opportunities 
 Meet educational needs of new employees 
 Develop training and competency programs for new clinical practice areas 
 Utilize Quality and Risk Management outcomes data to develop educational programs to advance staff 

development 
 Report departmental and organizational quality outcomes to Quality Committee, Medical Executive 

Committee and Governing Board 
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Bunch & Associates; Lakeland, Florida        
Director of Nursing          02/2001 – 08/2002 
Director, Corporate Quality / Education 

 Coach and develop staff of 40 nurse case managers and clerical support staff to ensure the highest quality 
of medical service is delivered to our managed care customers and injured employees 

 Focus on quality of care while producing cost reduction for our clients. Ensure state regulatory compliance 
and network physician utilization 

 Work with account management staff to implement new and existing customer service plans to best meet 
individual customer needs 

 Coordinate quality assessments and training requirements for all staff members in additional to Individual 
employee development plans 

 Manage training, quality and regulatory staff in medical disability and return to work coordination  
 Development of quality assessment programs for all aspects of nursing process 
 Develop and implementation of training focused on medical case management outcomes. Ensure regulatory 

compliance for all states based on workers’ compensation statutes 
 Ongoing research specialist of new medical procedures and regulatory changes 
 Manage physician network and peer review provider to ensure availability, appropriate determinations and 

proper credentialing 
 Partnered with IT to develop internal disability management software system 
 Standardized disability management guidelines to provide consistent return to work and medical treatment 

projections for all customers 
 Introduced formatted regulatory templates for easy review and implementation by all staff. 
 Increased productivity through cross training of staff in multiple organizational responsibilities. 
 Implemented new quality assessment program focused on appropriateness of medical treatment rather than 

process. 
 Lowered vendor costs by centralizing process for bill review, field assignment and management. 

Traveler’s Insurance            1995 – 2001 

 Managed a special workers’ compensation account unit for client companies opting out of the main 
Travelers service line. 

 Provided all staff training and development, hiring and supervising 20 employees and developing account 
quality standards 

 Implemented Utilization Review and Managed Care quality process and training for all offices nationwide 
based on URAC, internal and national standards 

 Increased national URAC compliance ratings by 30% over two years 
 Improved internal medical management quality by 20% for 32 offices through assessment and training 
 Lowered costs by $5,000 for every 50-vendor referrals through identification of vendor billing practices 
 Assisted in development and implementation of online quality assessment program 
 Increased profits by $200,000 in one year 

Cross Country Healthcare          1993 - 1995 
Registered Nurse 

 Traveled extensively (every 3 – 6 months) for short-term nursing assignment contracts to provide primary nursing 
care to critically ill intensive care patients

Dr. Everett Chalmers Hospital; Fredericton, New Brunswick, Canada      
Registered Nurse 

 Provided primary nursing care to critically ill coronary care patients. Floated to medical, surgical and palliative 
care floors as needed.

EDUCATION & CREDENTIALS: 
Healthcare Risk Management Certification in progress, University South Florida     2011  
Certified Professional in Healthcare Quality in progress, NCQA Certification     2011 
Bachelor of Science in Nursing in progress, University of Phoenix      2006 
Certified Medical Legal Consultant, Florida Risk Management Institute      2001 
Certified Case Manager, Commission for Case Management Certification     2001 
Certified Behavioral Interviewer, Behavioral Technology        1998 
NT Computer Training Certification, New Horizons         1998 
Supervisor Development Program, Alliance for Professional Training, Inc.      1997 
Advanced Cardiac Life Support, American Heart Association       1995 
Delegated Medical Acts Testing, Dr. Everett Chalmers Hospital       1993 
Critical Care Coarse, Provided by Saint Joseph’s Hospital        1992 
Nursing Diploma, Saint John School of Nursing         1989 
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Felicity Costin Myers, Ph.D. 
600 LaBruce Lane 

Columbia, SC 29205
Office :  (803) 753-1108 Email: fmyers@PEOplepremier.com Cell: (803) 553-2430 

EXECUTIVE SUMMARY 

Felicity Costin Myers has had twenty (20) years of administrative experience and over twenty-five (25) years of 
clinical experience working with the Medicaid population. Specific skill areas include Program Development 
and Administration; Strategic Planning; Fiscal Management; Community Networking; Staff Development and 
Training; Public Speaking; and Clinical Supervision. 

PROFESSIONAL EXPERIENCE: 

PEOple Premier; St. Petersburg, Florida
Executive Director of Government Programs 01/2011 – present 

 Primary responsibilities include program development in multiple states, building upon expertise in the 
areas of Medicaid, program administration and behavioral health 

 Position involves extensive interaction with internal and external stakeholders including CHS and 
Premier Administrative Solutions staff, public agency staff and private providers in multiple states 

South Carolina Department of Health & Human Services; Columbia, South Carolina
Deputy Director, Medical Services 09/2007 – 01/2011 

 Primary responsibilities include policy development related to, and oversight of, all medical and 
rehabilitative services 

 Extensive interaction and coordination with key stakeholders- beneficiaries, private and public providers, 
advocacy groups, legislators, media, and regulatory entities at the state and federal level 

South Carolina Department of Health & Human Services; Columbia, South Carolina
Bureau Chief, Rehabilitative and Medical Support Services 06/2007 – 09/2007 

 Primary responsibilities include policy development related to, and oversight of, all behavioral health 
services, rehabilitative therapy services, dental services, and transportation services 

 Extensive interaction and coordination with key stakeholders- beneficiaries, private and public providers, 
advocacy groups, and regulatory entities at the state and federal level 

South Carolina Governor’s Officer; Columbia, South Carolina
Director, Continuum of Care 04/1999 – 06/2007 

 Primary responsibilities include oversight of all units within the Continuum of Care and taking a statewide 
leadership role in molding services for children with emotional disturbance and their families 

 On behalf of the Governor’s Office, played a role in developing the healthcare portion of the Governor’s 
budget 

Lexington County Community Mental Health Center; Columbia, South Carolina
Program Director, Child, Adolescent, and Family Services 06/1993 – 04/1999 

 Primary responsibilities include coordination and supervision of Child, Adolescent, and Family Services 
program 

Department of Youth Services; Columbia, South Carolina
Chief of Institutional Psychology, Department of Youth Services 12/1992 – 06/1993 
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 Primary responsibilities included coordination of psychological services for the evaluation center and three 
long-term institutions and supervision of all psychologists in those facilities 

Department of Youth Services; Columbia, South Carolina
Psychologist IV 02/1991 – 12/1992 

 Primary responsibilities included supervision of psychologists in the long-term institutions, providing direct 
clinical services to incarcerated juveniles and their families, consultation with social work, parole, and ed-
ucation staff, and training of juvenile correctional officers, social workers and probation counselors 

Department of Youth Services; Columbia, South Carolina
Psychologist III 06/1990 – 02/1991 

 Primary responsibilities included supervision of doctoral candidate interns, providing direct clinical ser-
vices to incarcerated juveniles and their families, consultation with social work, parole, and education staff, 
and training with juvenile correctional officers and social workers 

York Place; York, SC
Psychological Consultant 10/1989 – 5/1990 

 Primary responsibilities included providing direct clinical services to residents, children aged six to twelve, 
and consultation with cottage staff 

Houston VA Hospital; Houston, Texas
Clinical Internship 9/1988 – 9/1989 

 Primary responsibilities included providing direct clinical services to veterans and their families, providing 
direct clinical services to children, adolescents, and their families at Houston Child Guidance Center, and 
providing consultation services to medical services in the VA 

Department of Youth Services; Columbia, South Carolina
Psychologist II 9/1986 – 10/1988 

 Primary responsibilities included providing direct clinical services to incarcerated juveniles and their fami-
lies, consultation to social work, parole, and education staff, and training of juvenile correctional officers 

Department of Youth Services; Columbia, South Carolina
Psychology Intern 9/1982 – 9/1986 

 Primary responsibilities included providing direct clinical services to juveniles on probation and consulta-
tion with probation staff and other community agencies  

Education
Ph.D. Clinical/Community Psychology, University of South Carolina, Columbia, SC
BA, Psychology, Wellesley College, Wellesley, MA 

Licensure
Clinical Psychologist license #517 (South Carolina) 
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Beverly G. Hamilton 
218 Harden Street 

Columbia, South Carolina 29205 

Office :  (888) 982-4752 Email: bhamilton@PEOplepremier.com Cell: (803) 629-1013 

EXECUTIVE SUMMARY 

Beverly Hamilton has worked in the health services industry for over twenty-five years with most of those years in 
management roles. She has experience in both the private and public health sectors with the most recent 
experience being a Bureau Director at the South Carolina Department of Health & Human Services. During this 
time, she served in significant roles for the agency as it transitioned from the traditional fee-for-service Medicaid 
program to a coordinated care model that included primary care case management and managed care 
organizations.  

PROFESSIONAL EXPERIENCE: 

PEOple Premier; St. Petersburg, Florida
Executive Director of Government Programs 02/2011 – present 

 Assist in the development and implementation of health care projects with private companies, state agencies, 
and other professional groups and organizations that are involved in health care delivery

 Represent the organization and make presentations at conferences, professional training events and other 
meetings to promote the primary care case management model 

South Carolina Department of Health & Human Services; Columbia, South Carolina
Bureau Director for Care Management & Medical Support Services 02/2009 – 02/2011 

 Managed the departments and staff within the agency that oversaw outsourced services, to include Medicaid 
managed care programs, enrollment broker services, dental administrative services organization, external 
quality control organization and Medicaid transportation broker services. 

 Managed the departments and staff within the agency that oversaw the Medicaid services rendered through 
other state agencies, to include school-based nursing and therapy services, and public health services

South Carolina Department of Health & Human Services; Columbia, South Carolina
Division Director for Care Management and Medical Support Services 02/2004 – 02/2009 

 Contract development and management of the coordinated care programs  
 Development and coordination of contracted enrollment broker services 
 Coordination of state agency agreements for Medicaid services provided in school districts, public health 

departments and private therapy settings

South Carolina Department of Motor Vehicles; Columbia, South Carolina
Field Office Manager 02/2002 – 02/2004 

 Oversight of local DMV office managers during a statewide system transition. 
 Assisted in the Training Development plan for DMV managers and front-line workers across the state during a  

Computer system upgrade 
 Assisted in the development of staffing models for DMV offices
 Supervised the Regional Managers

South Carolina Department of Education; Columbia, South Carolina
Regional Director for South Carolina Health Schools 02/2000 – 02/2002 

 School-Based wellness program implementation to promote adoption of healthy lifestyle behaviors by 
students and faculty 

 Policy and program development, staffing, contracting and operations for Medicaid Managed Care, enrollment 
broker services, dental services, transportation, school-based services and public health services 
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South Carolina Department of Alcohol & Other Drug Abuse Services; Columbia, South Carolina
Regional Director for South Carolina Health Schools 02/1996 – 02/1999 

 Managed the day-to-day operations of the State agency that administered state and federal funds related to 
substance abuse treatment and prevention services as a member of the Governor’s Cabinet 

 Represented the state at federal meetings related to substance abuse prevention and treatment 

Carolinas Hospital System (formerly Bruce Hospital System); Florence, South Carolina
Hospital Administrator for Bruce Hall            03/1990 - 01/1996 

 Served as the administrator and manager for a 46-bed inpatient and outpatient substance abuse hospital This 
included a 10-bed detoxification center, 30-bed adult treatment unit, and a 16-bed Adolescent treatment unit 

 Managed the Nurse Manager and Clinical Services Manager 
 Coordinated management of Support Services for facility, to include IT, security, food services, maintenance 

and housekeeping 

Industrial Wellness Coordinator            07/1985 - 03/1990 

 Developed and sold industrial wellness programs to local businesses and industries 
 Developed, coordinated and staffed health fairs and wellness events for the community 

EDUCATION
BA, Chemistry, Columbia College, Columbia, SC 
MA, Health Services Administration, Medical University of South Carolina, Charleston, SC 
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Marilyn Doughman, RN, MBA, CMCN, CCM 
1003 Calumet Way 

  Brandon, FL 33511  
Office : 727 498-0632                     Email: mdoughman@chsamerica.com   Cell: 813-681-4162 

EXECUTIVE SUMMARY 

Founder of the American Association of Managed Care Nurses and was their President for four (4) years.  I 
was a contributing author to a textbook for Critical Care Nurses.  Extensive experience in managing and 
expanding Utilization, Case Management and Quality departments. 

PROFESSIONAL EXPERIENCE: 

Community Health Solutions of America, LLC; St. Petersburg, Florida
Manager, Managed Care Programs              02/2007 – present 

 Supervision of clinical and non-clinical staff to provide care coordination and disease education services for 
Medicaid members in the Medical Home Network

 Manage the implementation of the Medically Complex Children’s Waiver program for South Carolina Medicaid  

Health Integrated; Tampa, Florida
Supervisor, Case Management              03/2003 – 06/2006 

 Provided management services to small physician groups with a full risk contract (Humana Health Care Plans)  
for Medicare and Commercial group members 

 Clinical staff for inpatient and ambulatory Utilization review and case management
 Obtained the UR license from the State and wrote the policies and procedures
 Liaison with the Health plans and providers

Humana Health Care Plans
Director Worker’s Compensation Quality Management          07/1984 – 12/1999 
Director New Products 
Operations Manager 

 Responsible for quality improvement, case management, utilization management 
 Instrumental in reducing days and admits per thousand 
 Cost savings in case management and quality improvement processes 

Humana Hospital Company
Director of Nursing; Humana Hospital, Daytona Beach, FL       1974 – 1984 
Humana Hospital – Bennett, Plantation, Florida        1974 – 1982 

CERTIFICATIONS 
CCM, 2006       
CMCN, 2000 

EDUCATION
MBA, Nova University 
Bachelor of Science, Professional Management, Nova University 
RN, Springfield City Hospital of Nursing 
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Sean P. Bates 
2714 River Woods Drive 

Parrish, FL  34219 
Office :  727.498.0013                   Email:  spb@tampabay.rr.com   Cell: 727.410.9123 

EXECUTIVE SUMMARY 
I am a highly motivated and accomplished Information Technology professional with 18 years of managerial 
and technical experience.   I have effectively led and mentored various teams spanning a variety of disciplines 
including Help Desk and desktop support, network and telecom engineering, database administration and 
document imaging.  I have a proven ability to translate business needs into technology requirements that 
support a company’s business objectives. I have successfully managed all phases of IT projects from needs 
analysis and requirements, through vendor selection, to implementation and training.  As an engineer, I have 
successfully designed, implemented and maintained numerous mid-to-large scale LAN /WAN infrastructures.  I 
also have engineering experience in data center design and implementation.  Additionally, I have in-the-
trenches experience in team cross-training and all levels of Help Desk and desktop support as well as server, 
telephony, messaging administration and security. 

PROFESSIONAL EXPERIENCE: 

Community Health Solutions of America, LLC; St. Petersburg, Florida    2011 – present 
Information Systems Operations Manager 

 Lead a team of data/telecom, Help Desk and desktop support personnel responsible for 
installation, configuration, performance, availability and troubleshooting of Cisco LAN/WAN, Dell 
servers, and end user systems 

 Lead team in managing a mixture of 18 Dell servers, 100 desktop/notebook systems and an 
inContact/UCN cloud based PBX system across multiple sites 

 Conduct performance reviews, develop training plans and career planning; provide coaching and 
mentoring 

 Evaluate and purchase relevant network and telephony devices, hardware, software, peripherals 
and arrange outsourced technical support to meet the business needs and goals 

 Develop, plan and implement the overall strategic goals of the organization’s network system 

BinTech Partners, Inc; St. Petersburg, Florida 
Assistant Vice President, Network Systems        2007 - 2011 

 Lead a team of eight data/telecom engineers, Help Desk and desktop support personnel 
responsible for installation, configuration, performance, availability and troubleshooting of Cisco 
LAN/WAN, servers, phone and end user systems 

 Lead team in managing a mixture of 150 HP/Compaq physical and MS Hyper-V virtual servers, 
450 desktop systems and multiple Avaya/Nortel PBX systems across five sites 

 Conduct performance reviews, develop training plans and career planning; provide coaching and 
mentoring 

 Responsible for developing and managing $1M departmental budget 
 Evaluate and purchase relevant network and telephony devices, hardware, software, peripherals 

and arrange outsourced technical support to meet the business needs and goals 
 Develop, plan and implement the overall strategic goals of the organization’s network system 
 Responsible for business continuity and disaster recovery plans 
 Responsible for adhering to SAS 70 controls and PCI auditing standards 
 Design, recommend and implement LAN/WAN network architectures 
 Assist with monitoring overall performance and availability of LAN/WAN network devices, servers, 

workstations and telephony systems 
 Assist with designing, configuring and testing disaster recovery and business continuity plans 
 Assist with administering Active Directory 2008 forests/Exchange 2010 organization 
 Assist with implementing SAS 70 controls and PCI data security standards 
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 Assist with administering, monitoring, and maintaining redundant Cisco firewalls and Adaptive 
Security Appliances and Internet content filtering 

 Assist with maintaining enterprise Internet presence 
 Assist with administration and connectivity to multiple IBM System i systems 
 Write technical documentation detailing system configuration and procedures 

 
Fidelity National Property and Casualty/Fiserv/IMSG; St. Petersburg, Florida 
IT Manager / IT Director          2003 - 2007 

 Lead a team of up to eight data/telecom engineers, Help Desk and desktop support personnel 
responsible for installation, configuration, performance, availability and troubleshooting of Cisco 
LAN/WAN, servers, phone and end user systems 

 Lead team in managing a mixture of up to 30 plus HP/Compaq physical, desktop systems and 
multiple Nortel PBX systems across multiple sites 

 Conduct performance reviews, develop training plans and career planning; provide coaching and 
mentoring 

 Lead team project meetings, communicate organizational standards and enforce standards 
compliance 

 Responsible for developing and managing departmental budget 
 Evaluate and purchase relevant network and telephony devices, hardware, software, peripherals 

and arrange outsourced technical support to meet the business needs and goals 
 Develop, plan and implement the overall strategic goals of the organization’s network system 

Bankers Insurance Group/IMSG; St. Petersburg, Florida       
Network Engineer / IT Manager         1994 - 2003 

 Lead a team of up to thirteen data/telecom engineers, Help Desk and desktop support personnel 
responsible for installation, configuration, performance, availability and troubleshooting of 
LAN/WAN, servers, phone and end user systems 

 Lead team in managing a mixture of up to 60 plus HP/Compaq physical, desktop systems and 
multiple Nortel PBX systems across six sites 

 Conduct performance reviews, develop training plans and career planning; provide coaching and 
mentoring 

 Lead team project meetings, communicate organizational standards and enforce standards 
compliance 

 Evaluate and purchase relevant network and telephony devices, hardware, software, peripherals 
and arrange outsourced technical support to meet the business needs and goals 

 Develop, plan and implement the overall strategic goals of the organization’s network system 

EDUCATION & CREDENTIALS: 
SuperSTAR, RFP Team; Bankers Insurance Group       2010 
Cost Savings Award; Bankers Insurance Group       2010 
Leadership Award; Bankers Headquarters Site Relocation      2008 
Team Award; Bankers Headquarters Site Relocation       2008 
Leadership Award; IMSG          2003 
Associate of the Year; Bankers Insurance Group       1996 
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Gregory J. Moll 
2494 Westminster Terrace 

Orlando, FL 32765 
Email: gjm@gregmoll.com          Cell: 407 496-1619 

EXECUTIVE SUMMARY 

A serious results-oriented professional with excellent management, planning, analysis, problem solving, and 
organizational skills.  I have over twenty years of extensive experience in developing dedicated commercial and federal 
information systems using various methodologies and tools.  I have proven experience gained with twenty-five 
implemented projects that include all phases of the system development life cycle.  Additional specialized experience 
includes large scale Program Management, Project Management and Scoping, Quality Assurance, Standards Develop-
ment, Repository Management and Performance Tuning.  I have applied my executive skills to turn around out of 
control projects, accelerate productivity, and reduce costs. This has been rewarded with multiple promotions and a 
reputation for getting the job done 

PROFESSIONAL EXPERIENCE: 

Gregory J. Moll Consulting Services; Orlando, FL 
Principal                     1997 – present 

 Serving as owner and principal consultant, I continue to provide clients with expertise in all areas of application 
development 

 Services are varied and span from high-level management consulting to detailed level project consulting 
 My current engagement has me serving as the Project Manager/Consultant over all systems related to Case 

Management, Disease Management, Disease Education, Utilization Management, Prevention and Wellness 
 My largest consulting engagement covered 4+ years on a 100+ million dollar high profile effort 

o On this multi phase / multi system effort, I led the infrastructure, served as technical lead over pricing and 
promotional systems, as well as providing leadership over several other business areas 

o Assisted with the strategy and implementation management necessary to consolidate 28 independently 
operating organizations into 3 highly centralized organizations 

o Worked directly with the Web integrator to implement the new eBusiness strategy 
o During the term of this engagement, I was the sole consultant retained from a peak of 75 external resources 

Customers 

 Allstate Insurance 
 Bankers Insurance Co. 
 Belk Department Store 
 CHS America 

 Ecolab 
 Inter American Dev. Bank 
 Maryland Group Insurance 
 Springs Industries 

 State of Pennsylvania 
Labor & Industry 

 Zurich Insurance 

Industry Experience

 Care Management 
 Electronic Medical Record 
 Electronic Data Interchange 
 Financial (AR, GL) 
 Inventory 

 Insurance Processing 
 Order Management 
 Pricing 
 RF Scanning 
 Sales Incentive 

 Unemployment Compensation 
 Loan Management 
 Currency Exchange 
 Trust Fund Mgmt. 

Texas Instruments; Dallas, TX 
 Principal Consultant                      1990 – 1997 

 Provided Composer/IEF (AllFusion Gen) Clients with consulting and educational services which supported 
successful implementations of Composer and the underlying Information Engineering methodology

 Services included formal class training, implementation planning, development coordination, project management 
and technical product guidance

 Specialized in supporting organizations in developing their infrastructure and in leading large high profile projects 
 Played highly visible role by speaking at annual conferences and publishing articles and courseware  
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 While recognized as a National expert in Batch Systems implementation, my successes included online, client 
server and Web styles of processing 

 Developed extensive expertise in the area Project Metrics.  Using Function Points as a basis for Project Metrics, I 
assisted Composer clients in evaluating project performance and productivity 

 Assisted numerous clients in establishing their application development support groups and in documenting 
procedures and guidelines that facilitate the organization's and project's success  

 Assisted in the establishment of the Fairfax and Orlando office 
 Initiated several strategies that led to product sales and services of over 10 million dollars  

.

Computer Based Systems; Fairfax, VA 
Sr. Associate Programmer/Analyst          1987 – 1990 

 Progressed from a Jr. Programmer to lead the one-time premium collection team.  We performed analysis, design, 
and development activities as part for the development of an integrated home mortgage insurance system for US 
Department of Housing and Urban Development.  This area of the business tracked collection of the premiums and 
interfaced with the US Treasury. 

 One of the first customers of Texas Instruments' Information Engineering Facility CASE Tool (AllFusion Gen). 
 Contributed as in-house technical consultant and Project Coordinator over all CASE workstations and mainframe 

central encyclopedia 

EDUCATION
Bachelor of Science, Computer/Engineering Technology, University of Central Florida 
Associates of Arts, General Education, Gulf Coast Community College 
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Community	Health	Solutions	of	Louisiana	(CHS‐LA)																																			
CCN‐S	Proposal	Submission																																																										

Geographic	Service	Area:	A,	B,	C	
 

	
 

Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.10: Attach a personnel roster and resumes of key people who shall be assigned to 
perform duties or services under the Contract, highlighting the key people who 
shall be assigned to accomplish the work required by this RFP and illustrate 
the lines of authority.  Submit current resumes of key personnel documenting 
their educational and career history up to the current time. Include 
information on how long the personnel have been in these positions and 
whether the position included Medicaid managed care experience.  

If any of personnel named is a current or former Louisiana state employee, 
indicate the Agency where employed, position, title, termination date, and last 
four digits of the Social Security Number. 

If personnel are not in place, submit job descriptions outlining the minimum 
qualifications of the position(s). Each resume or job description should be 
limited to 2 pages.

For key positions/employees which are not full time provide justification as to 
why the position is not full time. Include a description of their other duties and 
the amount of time allocated to each. 

Attachment 2: Job Descriptions: 
1. Administrator, CEO, COO 

2. Business Continuity Planning/Emergency Coordinator 

3. Chief Financial Officer 

4. Claims Administrator 

5. Claims Pre-Processing Staff 

6. Clerical and Support Staff 

7. Contract Compliance Officer 

8. Grievance System Manager 

9. Maternal Health EPSDT Coordinator 

10. Medical Director, Adult 

11. Medical Director, Pediatric 

12. Performance/Quality Improvement Coordinator 

13. Prior Authorization Staff 
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Geographic	Service	Area:	A,	B,	C	
 

	
 

14. Provider Claims Educator 

15. Provider Services Manager 

16. Quality Management Coordinator 

17. Telephonic Case Managers 

18. Internal Provider Relations Representative 

19. Network Provider Relations Representative 
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Community Health Solutions of America, LLC 
Job Description 

Job Title:     Administrator / CEO / COO (Executive Director)
Department:    
Reports To:           President
FLSA Status:   Exempt
Prepared By:    
Prepared Date:    
Approved By:   
Approved Date:

Summary

The Administrator / CEO / COO (Executive Director) provides leadership and 
coordination of all aspects of the Coordinated Care Networks operations (CCN). 

Essential Duties and Responsibilities 

 Ensures adherence to program requirements. 
 Provides timely responses to Department of Health and Hospitals (DHH) 
 Participates in DHH’s established committee for the CCN’s administrative 

simplification.
 Serves as the primary source for all information on all aspects of the designated 

program.
 Monitors and oversees all aspects of program performance, coordinates the resolution of 

operational issues and supervises assigned staff. 
 Serves as day-to-day contact person for the designated State entities. 
 Ensures that all communications from the State are submitted to the Executive 

Committee for review, discussion and response; subsequently coordinates and 
implements Committee’s recommendations. 

 Ensures that all administrative and operational areas are compliant with the applicable 
contract.

 Serves as a member on the Grievance Committee for the designated program. 
 Coordinates provider/member education sessions. 
 Participates in all Health Plan meetings for the CCN’s program. 
 Participates, or coordinates participation, in all program-related meetings as required by 

the State. 
 Coordinates the implementation of all newly-imposed contract requirements. 
 Serves as a member of the Quality and Credentialing Committees and Sub-Committees 

as required. 
 Ensures the generation of accurate weekly, monthly, and quarterly reports as required 

by the program. 
 Attends legislative sessions, industry conferences and related functions, as required. 
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Other Responsibilities: 

 Adheres to the policies and procedures of the organization 
 Maintains strict confidentiality of client, company and personnel information 
 Demonstrates a strong commitment to the mission and values of the organization 
 Adheres to company attendance standards 
 Performs other duties as assigned 

Supervisory Responsibilities:   12 - 15 Employees

Competencies:

 Management skills
 Project management skills 
 Strong organizational, analytical, managerial and interpersonal skills 
 Excellent written and verbal communication skills 
 Detail oriented 

Qualifications:  

 Five years of previous work experience with the management/administration of a 
government health program is preferred. 

 Proven ability to create the written records and presentations necessary to document 
CCN’s compliance with applicable laws, regulations and external oversight of 
organization standards 

Education and/or Experience: 

A Bachelor’s degree in Business, Public Health or other health related field is preferred. 

Certificates, Licenses, Registrations: 

None

Computer Skills: 

Proficiency using word processing, spreadsheet and database software 

Environmental Factors/Physical Demands: 

Work is performed in an office environment. While performing the duties of this job, the 
employee is regularly required to have the ability to maintain active customer and employee 
communication; access, input and retrieve information from the computer system; enter alpha-
numeric data into a computerized system often while listening on the telephone. May be subject 
to repetitive motion such as typing, data entry and vision to monitor. May be subject to 
bending, reaching, kneeling, stooping and lifting up to thirty (30) pounds. 
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Community Health Solutions of America, LLC 
Job Description 

Job Title:    Business Continuity Planning / Emergency Coordinator
Department:     
Reports To:                
FLSA Status:    
Prepared By:    
Prepared Date:    
Approved By:   
Approved Date:

Summary

As a member of the Corporate Emergency Management Team, the Business 
Continuity Planning / Emergency Coordinator coordinates and oversees the 
Coordinated Care Network’s (CCN) emergency management plan during 
disasters and ensures continuity of core benefits and services for members who 
may need to be evacuated to other areas of the state or out of the state.  

Essential Duties and Responsibilities  

 Provides the direction, coordination and training, for the day-to-day functions  
 Oversees compliance with confidentiality of all Protected Health Information (PHI) 
 Interprets regulations, policies, operational procedures and objectives and review 

operations in assigned area to ensure high level of quality is consistent with 
organizational standards 

 Develops Policies and Procedures , Workflows and ongoing departmental training 
programs

 Generates accurate, monthly and quarterly statistical reports  
 Analyzes reports to determine staffing requirements and identifies training issues 
 Reviews weekly, monthly and quarterly departmental reports for statistical compliance 

and presentation to the Executive Management Team 
 Collaborates with Managers and Executive Management Team to review and discuss 

company strategies, corporate structure and growth opportunities 
 In consultation with President, assists in company development and conducts 

presentations to potential clients for TPA services 
 Prepares departmental budgets 
 Makes recommendations for operational improvement of efficiency, effectiveness and 

client/employee satisfaction 
 Participates in organizational strategic planning on an annual basis 
 Leads and coordinates all Request for Proposal process 
 Works closely with Program Management to facilitate the implementation of new 

business.
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Other Responsibilities: 

 Adheres to the policies and procedures of Premier Administrative Solutions 
 Maintains strict confidentiality of client, company and personnel information 
 Demonstrates a strong commitment to the mission and values of the organization 
 Adheres to company attendance standards 
 Performs other duties as assigned 

Supervisory Responsibilities:   25-50 employees 

Competencies:

 Strong organizational and interpersonal skills 
 Excellent written and verbal communication skills 
 Detail oriented 
 Ability to multi-task and work independently 
 A strong commitment to quality and process oriented operations 

Qualifications:  

A minimum of ten years of experience in the health insurance industry with minimum of five 
(5) years of management experience in Operations within the health care industry.  

Education and/or Experience: 

A Bachelor’s Degree in Business or commensurate on-going high level experience is required. 

Certificates, Licenses, Registrations: 

None

Computer Skills: 

Proficiency using software programs such as MS Word, ACCESS, PowerPoint, Excel and 
Outlook 

Environmental Factors/Physical Demands: 

Work is performed in an office environment. While performing the duties of this job, the 
employee is regularly required to have the ability to maintain active customer and employee 
communication; access, input and retrieve information from the computer system; enter alpha-
numeric data into a computerized system often while listening on the telephone. May be subject 
to repetitive motion such as typing, data entry and vision to monitor. May be subject to 
bending, reaching, kneeling, stooping and lifting up to thirty (30) pounds. 
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Community Health Solutions of America, LLC 
       Job Description 

Job Title:        Chief Financial Officer / CFO        
Department:                      
Reports To:                      
FLSA Status:                      
Prepared By:                      
Prepared Date:                      
Approved By:                      
Approved Date:                      

Summary               
The Chief Financial Officer (CFO) oversees the budget, accounting systems and 
financial reporting implemented by the Coordinated Care Network (CCN).  S/he 
also directs the organization’s relationship with lending institutions, shareholders, 
and the financial community by performing listed essential duties personally or 
through subordinate managers.        

Essential Duties and Responsibilities 
 Oversees and directs treasury, budgeting, audit, tax, accounting, 

purchasing, real estate, long range forecasting, and insurance activities for 
the organization 

 Directs staff accountants in providing and directing procedures and 
computer application systems necessary to maintain proper records and to 
afford adequate accounting controls and services

 Appraises the organization’s financial position and issues periodic reports 
on organization’s financial stability, liquidity and growth 

 Directs and coordinates the establishment of budget programs 
 Coordinates tax reporting programs and investor relation activities 
 Analyzes, consolidates, and directs all cost accounting procedures together 

with other statistical routine reports 
 Oversees and directs the preparation and issuance of the corporation’s 

annual report 
 Analyzes operational issues impacting functional groups and the whole 

institution, and determines their financial impact 
 Evaluates and recommends business partnering opportunities 

Supervisory Responsibilities        7 – 10 Employees 

Other Responsibilities 
 Adheres to the policies and procedures of organization 
 Maintains strict confidentiality of client, company and personnel information 
 Demonstrates a strong commitment to the mission and values of the organization 
 Adheres to company attendance standards 
 Performs other duties as assigned               

Competencies               
 Strong organizational and interpersonal skills 
 Excellent written and verbal communication skills 
 Detail oriented 
 Ability to multi-task and work independently 
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Qualifications 
 MBA or strong financial accounting background is required 

Education and/or Experience                      

Language Skills                      

Mathematical Skills                         

Computer Skills                      

Certificates, Licenses, Registrations  

Other Skills and Abilities                      

Other Qualifications                      

Environmental Factors/Physical Demands
Work is performed in an office environment. While performing the duties of this job, the 
employee is regularly required to have the ability to maintain active customer and employee 
communication; access, input and retrieve information from the computer system; enter alpha-
numeric data into a computerized system often while listening on the telephone. May be subject 
to repetitive motion such as typing, data entry and vision to monitor. May be subject to bending, 
reaching, kneeling, stooping and lifting up to thirty (30) pounds. 
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Community Health Solutions of America, LLC 
Job Description 

Job Title:     Claim Administrator 
Department:      
Reports To:      
FLSA Status:     
Prepared By:     
Prepared Date:     
Approved By:   
Approved Date:

Summary:

The Claims Administrator develops, implements and administers a 
comprehensive claims pre-processing system which collects claims, verifies 
eligibility, validates prior authorization, pre-processes, and submits claims data 
to the Department of Health and Hospitals (DHH) Fiduciary Intermediary that 
complies with state and federal requirements. 

Essential Duties and Responsibilities: 

 Develops and implements claims pre-processing systems capable of pre-processing 
claims in accordance with state and federal requirements and the terms of the Contract 

 Develops processes for cost avoidance 
 Meets claims pre-processing timelines 
 Meets DHH’s claims data requirements 
 Works closely with quality assurance department to ensure company objectives are met 
 Reviews and responds to claim referrals and questions from claims staff 
 Reviews and responds to claim appeals and grievances 
 Investigates and responds to complaints regarding claims processing 
 Performs claim reviews and makes recommendations based on policy provisions and 

processing guidelines 
 Reviews and analyzes vendor reports for outsourced activities such as bill review, bill 

audits, subrogation and medical reviews 
 Maintains company production and quality standards of 95% statistical accuracy and 

99% payment accuracy 
 Coordinates third party claim settlements with carriers, reinsurer or plan administrators 
 Ensures program management, carriers and/or reinsurer receives appropriate claim 

notifications and referrals on large or potential large claims 
 Participates in proposal writing and responds to claims procedural inquiries 
 Prepares claim reports for management, clients and program partners 
 Analyzes Audit reports to identify training issues and develops training programs 
 Takes responsibility for training of Claim Examiners as needed 
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Other Responsibilities: 

 Adheres to the policies and procedures of organization 
 Maintains strict confidentiality of client, company and personnel information 
 Demonstrates a strong commitment to the mission and values of the organization 
 Adheres to company attendance standards 
 Performs other duties as assigned 

Supervisory Responsibilities:   10 – 15 employees 

Competencies:

 Strong organizational and interpersonal skills 
 Excellent written and verbal communication skills 
 Detail oriented 
 Ability to multi-task and work independently 

Qualifications:  

 A minimum of five (5) years of claims processing experience 
 A minimum of three (3) years managing or supervising claims personnel 
 Demonstrated knowledge of health insurance principles 
 Knowledge of medical and dental coding systems and medical terminology 

Education and/or Experience: 

A Bachelor’s Degree in a related field is strongly preferred. 
Medicaid and Medicare claim handling experience is also strongly preferred 

Certificates, Licenses, Registrations: 

A 540 Health Adjuster License is required 

Computer Skills: 

Proficiency using software programs such as MS Word, ACCESS, PowerPoint, Excel and 
Outlook 

Environmental Factors/Physical Demands: 

Work is performed in an office environment. While performing the duties of this job, the 
employee is regularly required to have the ability to maintain active customer and employee 
communication; access, input and retrieve information from the computer system; enter alpha-
numeric data into a computerized system often while listening on the telephone. May be subject 
to repetitive motion such as typing, data entry and vision to monitor. May be subject to 
bending, reaching, kneeling, stooping and lifting up to thirty (30) pounds. 
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Community Health Solutions of America, LLC 
Job Description 

Job Title:     Claims Pre-Processing Staff 
Department:      
Reports To:      
FLSA Status:     
Prepared By:     
Prepared Date:     
Approved By:   
Approved Date:

Summary:

The Claims Pre-Processing Staff ensures the timely and accurate preprocessing of 
original claims, resubmissions and overall adjudication of claims, and 
coordinates and manages all aspects of the Claims department to ensure 
compliance with contractual standards. 

Essential Duties and Responsibilities:

 Works closely with quality assurance department to ensure company objectives are met 
 Reviews and responds to claim referrals and questions from claims staff 
 Reviews and responds to claim appeals and grievances 
 Investigates and responds to complaints regarding claims processing 
 Communicates with program partners as directed by Program Manager regarding claim 

related matters 
 Performs claim reviews and makes recommendations based on policy provisions and 

processing guidelines 
 Reviews and analyzes vendor reports for outsourced activities such as bill review, bill 

audits, subrogation and medical reviews 
 Maintains company production and quality standards of 95% statistical accuracy and 

99% payment accuracy 
 Coordinates third party claim settlements with carriers, reinsurer or plan administrators 
 Ensures program management, carriers and/or reinsurer receives appropriate claim 

notifications and referrals on large or potential large claims 
 Participates in proposal writing and responds to claims procedural inquiries 
 Prepares claim reports for management, clients and program partners 
 Analyzes Audit reports to identify training issues and develops training programs 
 Takes responsibility for training of Claim Examiners as needed 

Other Responsibilities: 

 Adheres to the policies and procedures of organization 
 Maintains strict confidentiality of client, company and personnel information 
 Demonstrates a strong commitment to the mission and values of the organization 
 Adheres to company attendance standards 
 Performs other duties as assigned 
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Supervisory Responsibilities:   10 – 15 employees 

Competencies:

 Strong organizational and interpersonal skills 
 Excellent written and verbal communication skills 
 Detail oriented 
 Ability to multi-task and work independently 

Qualifications:  

 A minimum of five (5) years of claims processing experience 
 A minimum of three (3) years managing or supervising claims personnel 
 Demonstrated knowledge of health insurance principles 
 Knowledge of medical and dental coding systems and medical terminology 

Education and/or Experience: 

A Bachelor’s Degree in a related field is strongly preferred. 
Medicaid and Medicare claim handling experience is also strongly preferred 

Certificates, Licenses, Registrations: 

A 540 Health Adjuster License is required 

Computer Skills: 

Proficiency using software programs such as MS Word, ACCESS, PowerPoint, Excel and 
Outlook 

Environmental Factors/Physical Demands: 

Work is performed in an office environment. While performing the duties of this job, the 
employee is regularly required to have the ability to maintain active customer and employee 
communication; access, input and retrieve information from the computer system; enter alpha-
numeric data into a computerized system often while listening on the telephone. May be subject 
to repetitive motion such as typing, data entry and vision to monitor. May be subject to 
bending, reaching, kneeling, stooping and lifting up to thirty (30) pounds. 
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Community Health Solutions of America, LLC 
Job Description 

Job Title:    Clerical and Support Staff
Department:     
Reports To:                
FLSA Status:    
Prepared By:    
Prepared Date:    
Approved By:    
Approved Date:

Summary

The Clerical and Support Staff are non-clinical positions that assist the clinical 
staff to ensure proper functioning of the Coordinated Care Network (CCN). 

Essential Duties and Responsibilities  

 Maintains and ensures the confidentiality of all Personal Health 
Information (PHI) collected 

 Serves as a member advocate, providing support, triage and referral 
access to the clinical staff for resolution of member concerns, complaints 
and grievances 

 Participates in all client specific program, process and quality training 
programs

 Enters new cases in the Care Management System, Consensus, for the 
nursing review staff through telephonic collection of demographic 
member specific data maintaining accuracy and quality of data 

 Places outreach calls to remind patients/caregivers of member children 
required immunizations and regarding Women’s Wellness issues using 
scripted tools 

 Assists providers’ offices with member specific missed appointments 
through member outreach 

 Schedules and coordinates educational sessions for all applicable 
members as requested by clinical staff 

 Answers incoming calls requesting services 
 Participates in the collection and reporting of information as defined by 

the monthly reporting requirements 
 Uses reason and logic to solve problems during the review intake process 

and maintains a positive, professional and respectful attitude with peers 
and clients 

 Researches and secures new telephone numbers to contact members 
 Reviews and analyzes claims data in accordance with coordination and 

care education 
 Monitors and works the queues assigned to Care Advocates 
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Other Responsibilities: 

 Adheres to the policies and procedures of the organization 
 Maintains strict confidentiality of client, company and personnel information 
 Demonstrates a strong commitment to the mission and values of the organization 
 Adheres to company attendance standards 
 Performs other duties as assigned 

Supervisory Responsibilities:   None

Competencies:

 Strong organizational and interpersonal skills 
 Excellent written and verbal communication skills
 Detail oriented 
 Ability to multi-task and work independently 

Qualifications:  

 A minimum of two (2) years of work experience as a Certified Nurse Assistant or 
Medical Assistant 

 Proficiency in data entry skills 
 Strong customer service/telephone skills 
 An understanding of utilization management principles 

Education and/or Experience: 

A high school diploma or equivalent is required. Knowledge of medical terminology is 
required. 

Certificates, Licenses, Registrations: 

Certified Nurse Assistant or Certified Medical Assistant is required 

Computer Skills: 

Proficiency using software programs such as MS Word, ACCESS, PowerPoint, Excel and 
Outlook 

Environmental Factors/Physical Demands: 

Work is performed in an office environment. While performing the duties of this job, the 
employee is regularly required to have the ability to maintain active customer and employee 
communication; access, input and retrieve information from the computer system; enter alpha-
numeric data into a computerized system often while listening on the telephone. May be subject 
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to repetitive motion such as typing, data entry and vision to monitor. May be subject to 
bending, reaching, kneeling, stooping and lifting up to thirty (30) pounds. 
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Community Health Solutions of America, LLC 
Job Description 

Job Title:    Contract Compliance Officer
Department:    
Reports To:               
FLSA Status:   Exempt
Prepared By:    
Prepared Date:    
Approved By:   
Approved Date:

Summary

The Contract Compliance Officer will serve as the primary point of contact for all 
Coordinated Care Network (CCN) operational issues. 

Essential Duties and Responsibilities 

 Coordinates the tracking and submission of all Contract deliverables 
 Fields and coordinates responses to Department of Health and Hospitals (DHH) 

inquiries. 
 Coordinates the preparation and execution of Contract requirements such as random 

and periodic audits and ad hoc visits. 
 Serves as the primary source for all information on all aspects of the designated 

program.
 Monitors and oversees all aspects of program performance, coordinates the resolution of 

operational issues and supervises assigned staff. 
 Serves as day-to-day contact person for the designated State entities. 
 Ensures that all communications from the State are submitted to the Executive 

Committee for review, discussion and response; subsequently coordinates and 
implements Committee’s recommendations. 

 Ensures that all administrative and operational areas are compliant with the applicable 
contract.

 Serves as a member on the Grievance Committee for the designated program. 
 Coordinates provider/member education sessions. 
 Participates in all meetings for the designated program. 
 Participates, or coordinates participation, in all program-related meetings as required by 

the State. 
 Coordinates the implementation of all newly-imposed contract requirements. 
 Serves as a member of the Quality and Credentialing Committees and Sub-Committees 

as required. 
 Ensures the generation of accurate weekly, monthly, and quarterly reports as required 

by the program. 
 Attends legislative sessions, industry conferences and related functions, as required. 
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Other Responsibilities: 

 Adheres to the policies and procedures of the organization 
 Maintains strict confidentiality of client, company and personnel information 
 Demonstrates a strong commitment to the mission and values of the organization 
 Adheres to company attendance standards 
 Performs other duties as assigned 

Supervisory Responsibilities:   6-8 Employees

Competencies:

 Supervisory skills as needed 
 Project management skills 
 Strong organizational, analytical, managerial and interpersonal skills 
 Excellent written and verbal communication skills 
 Detail oriented 

Qualifications:  

 Five years of previous work experience with the management/administration of a 
government health program is preferred. 

 Proven ability to create the written records and presentations necessary to document 
CCN’s compliance with applicable laws, regulations and external oversight of 
organization standards 

Education and/or Experience: 

A Bachelor’s degree in Business, Public Health or other health related field is preferred. 

Certificates, Licenses, Registrations: 

None

Computer Skills: 

Proficiency using word processing, spreadsheet and database software 

Environmental Factors/Physical Demands: 

Work is performed in an office environment. While performing the duties of this job, the 
employee is regularly required to have the ability to maintain active customer and employee 
communication; access, input and retrieve information from the computer system; enter alpha-
numeric data into a computerized system often while listening on the telephone. May be subject 
to repetitive motion such as typing, data entry and vision to monitor. May be subject to 
bending, reaching, kneeling, stooping and lifting up to thirty (30) pounds. 
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Community Health Solutions of America, LLC 
Job Description 

Job Title:    Grievance System Manager 
Department:    Quality Management
Reports To:     Vice President of Clinical and Quality Operations 
FLSA Status:    Exempt
Prepared By:    Berta O’Leary
Prepared By:    Berta O’Leary, VP Clinical and Quality Operations      
Prepared Date:    June 13, 2011              
Approved By:    Barbara Freeman, M.D, President and Chief Medical 

Officer              
   Approved Date:    June 13, 2011                

  Summary  
The Grievance System Manager will manage and adjudicate member and 
provider disputes arising under the Grievance System, including member 
grievances, appeals and requests for hearing and provider claim and disputes. 

Essential Duties and Responsibilities of this role include, but are not limited to, 
the following: 
1. Develops Grievance Program, policies and procedures to ensure compliance 

with federal, state and regulatory agencies. 
2. Provides organizational and PCP education related to Grievance program, 

policies and procedures. 
3. Daily review of all grievances, appeals or requests for hearing. 
4. Establishes, monitors and reports performance measures related to Grievance 

system / program to department manager and Quality Management 
Committee. 

5. Prepares timely and accurate Grievance system reports for applicable state 
agency. 

6. Serves as a facilitator to providers for resolution of member and  provider 
concerns, complaints and grievances. 

7. Maintains and ensures the confidentiality of all information collected during 
the review process 

8. Participates in developmental and implementation of grievance and / or 
quality training programs 

9. Communicates program parameters with members, providers and staff. 
10. Keeps department manager informed of identified trends, improvement 

opportunities, immediate escalations and appeals or hearing requests. 

Supervisory Responsibilities: none 

Competencies:                 
 Strong organizational and interpersonal skills 
 Excellent written and verbal communication skills 
 Detail oriented 
 Ability to multi-task and work independently 
 Excellent customer service skills 
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Qualifications To perform this job successfully, an individual must be able to 
perform each essential duty satisfactorily. The requirements listed below are 
representative of the knowledge, skill, and/or ability required. Reasonable 
accommodations may be made to enable individuals with disabilities to perform 
the essential functions. 
 A minimum of three (3) years of Grievance management experience is strongly preferred 
 Demonstrated knowledge of Medicaid system and federal grievance regulations. 

   
Education and/or Experience                      
 Associate level health care discipline required.
 Bachelor’s degree in health related field is strongly preferred
 Minimum five year experience in health related field.
 Prior grievance system experience within health care setting preferred.

Certificates, Licenses, Registrations  
 Risk Management certification preferred. 
 CPHQ would be a considered strongly for this position. 

Language Skills                      
Able to read, write and verbally communicate in English.  Spanish, French or 
Vietnamese preferred. 

Computer Skills       
Proficiency using software programs such as MS Word,  PowerPoint, Excel and 
Outlook.
Ability to type care coordination documentation directly into the system   
Able to type while receiving telephonic information           

Other Qualifications: N/A
           
Physical Demands:  
Repetitive data entry 
Ability to walk greater than 100 feet 
May be subject to bending, reaching, kneeling, stooping and lifting up to 
thirty(30) pounds. 

Work Environment Work is performed in an office or hospital environment. While performing 
the duties of this job, the employee is regularly required to have the ability to maintain active 
customer and employee communication; access, input and retrieve information from the 
computer system; enter alpha-numeric data into a computerized system often while listening on 
the telephone.
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Community Health Solutions of America, LLC 
       Job Description 

Job Title:           Maternal Health / EPSDT Coordinator        
Department:      Care Management            
Reports To:       Manager, Care Management      
FLSA Status:      Exempt          
Prepared By:      Berta O’Leary, VP Clinical and Quality Operations      
Prepared Date:    June 13, 2011              
Approved By:      Barbara Freeman, M.D, President and Chief Medical 

Officer              
Approved Date:    June 13, 2011                   

Summary
The Maternal Health and EPSDT Coordinator will work with Network PCP’s, 
CHS-LA Care Management, Provider Relations   and Quality Management  staff 
to ensure timely, appropriate, proactive Maternal health and EPSDT services.      
This position requires licensure in a health discipline that allows the professional 
to conduct an assessment independently within the scope of practice of their 
discipline     

Essential Duties and Responsibilities of this role include, but are not limited to, 
the following: 
1. Ensures appropriate EPSDT services for the applicable Medicaid population. 
2. Ensures receipt of maternal and postpartum care. 
3. Promotes family planning services. 
4. Promotes preventive health services and strategies. 
5. Identifies and coordinates assistance for identified Members in need of 

EPSDT and Maternal health services. 
6. Establishes, monitors and reports performance measures related to Maternity 

and EPSDT to Quality Management. 
7. Serves as a member advocate providing support, triage and resolution of 

member issues. 
8. Serves as a facilitator to providers for resolution or provider concerns, 

complaints and grievances. 
9. Maintains and ensures the confidentiality of all information collected during 

the review process 
10. Participates in developmental and quality training programs 
11. Identifies individual care needs based on assessment outcomes 
12. Communicates program parameters with providers and members 
13. Establishes care needs and goals based on individual care requirements 
14. Establishes and updates care plans based on departmental policies and 

procedures
15. Communicates with physicians, patients and family members regarding care 

plans, goals and expected outcomes 
16. Monitors clinical and functional status based on goals and outcomes 
17. Maintains appropriate level of experience and/or education to oversee care 

for specialty populations 
18. Instructs patients telephonically in Disease Management Programs 
19. Analyzes medical and pharmaceutical claims data 
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Supervisory Responsibilities: Team Lead to on-site staff members; oversight of 
1 – 10 employees.                 

Competencies:                 
 Strong organizational and interpersonal skills 
 Excellent written and verbal communication skills 
 Detail oriented 
 Ability to multi-task and work independently 
 Excellent customer service skills 

Qualifications To perform this job successfully, an individual must be able to 
perform each essential duty satisfactorily. The requirements listed below are 
representative of the knowledge, skill, and/or ability required. Reasonable 
accommodations may be made to enable individuals with disabilities to perform 
the essential functions. 
 A minimum of three (3) years of Case Management or Disease Management experience is 

strongly preferred 
 Demonstrated knowledge of utilization management, case management and disease 

management principles. 

Education and/or Experience                      
 Bachelor’s degree in health related field is strongly preferred
 Minimum of two year experience in Maternity nursing with five years of 

general nursing experience.
 High risk maternity experience preferred.
 Pediatric experience preferred.

Certificates, Licenses, Registrations  
 Louisiana licensed nurse, physician, physician’s assistant 
 Certified Case Management (CCM) Certification is required within four (4) years of 

employment. Other certifications recognized by URAC are also acceptable. 
 CPHQ would be a considered strongly for this position. 

Language Skills                      
Able to read, write and verbally communicate in English.  Spanish, French or 
Vietnamese preferred. 

Computer Skills       
Proficiency using software programs such as MS Word,  PowerPoint, Excel and 
Outlook.
Ability to type care coordination documentation directly into the system   
Able to type while receiving telephonic information           

Other Qualifications:
BLS, PALS a positive
           
Physical Demands:  
Repetitive data entry 
Ability to walk greater than 100 feet 
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May be subject to bending, reaching, kneeling, stooping and lifting up to 
thirty(30) pounds. 

Work Environment Work is performed in an office or hospital environment. While performing 
the duties of this job, the employee is regularly required to have the ability to maintain active 
customer and employee communication; access, input and retrieve information from the 
computer system; enter alpha-numeric data into a computerized system often while listening on 
the telephone.
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Community Health Solutions of America, LLC 
Job Description 

Job Title:  Medical Director – Adult (P/T – 16 hours)
Department:    Medical Management
Reports to:    Chief Medical Officer
FLSA Status: Exempt
Prepared By:    
Prepared Date: 10-04-2002
Approved By:   
Approved Date:
     
Summary

The Medical Director is a physician with a current, unencumbered license 
through the appropriate State Board of Medical Examiners.  This 
employee will devote time to the Coordinated Care Network’s (CCN) 
operations to ensure timely medical decisions, including after-hours 
consultation as needed.  The Medical Director shall be actively involved 
in all major clinical and quality management components of the CCN. 

Essential Job Functions, Duties and Responsibilities  

 Responsible development, implementation and medical interpretation of medical 
policies and procedures including, but not limited to, service authorization, 
calims review, and referral management, and medical review included in the 
CCN Grievance System 

 Administration of all medical management activities of the CCN 
 Serve as director of the Utilization Management committee and chairman or co-

chairman of the Quality Assessment and Performance Improvement committee 
 To provide daily oversight of all Medical Management Activities 
 To serve as the Health Plan’s principal clinical point of contact for all clinical 

decisions.
 To ensure that medical decisions are rendered by qualified medical personnel. 
 To ensure that medical care provided meets the standards for acceptable medical 

care including continuity of care. 
 To ensure that medical protocols, rules of conduct and compliance with 

standards of public health are developed, distributed and followed by plan 
medical personnel. 

 To develop with the Chief Medical Officer and the Vice President of Care 
Management medical policy for his/her Health Plan. 

 To resolve medically related complaints and investigate quality of care issues. 
 To have a significant role in monitoring, investigating and hearing 

complaints/appeals.
 To have a significant role in the Contractor’s quality improvement program to 

include monitoring health status and patient outcomes. 
 To participate in the DHH Managed Care Medical Director’s Meeting. 
 To participate in the Peer Review Committee Meetings (PRC) 
 To participate in the Quality Management Committee 
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 To assist the Chief Medical Officer in clinical analysis of Health Plan data in 
order to make recommendations for Program changes to the Executive 
Committee and the Contractor. 

 To serve with the Chief Medical Officer and/or the Vice President of Care 
Management in Plan Advisory Meetings as a clinical resource directly related to 
Provider, Member and Plan issues. (PAC Committee) 

Other Responsibilities: 

 Adheres to the policies and procedures of the organization 
 Maintains strict confidentiality of client, company and personnel information 
 Demonstrates a strong commitment to the mission and values of the organization 
 Adheres to company attendance standards 
 Performs other duties as assigned 

Supervisory Responsibilities:  None 

Competencies:

 Supervisory skills as needed 
 Project management skills 
 Strong organizational, analytical, managerial and interpersonal skills 
 Excellent written and verbal communication skills 
 Detail oriented 

Qualifications:  

 Appropriate Post Graduate Training which could include internships, 
externships,
residencies, fellowships in a specified area of clinical focus/expertise  

 Clinical experience should include a minimum of 5 years post training 
experience with direct patient care and 3 years in peer education initiatives (i.e. 
quality oversight committees, peer teaching, medical management) 

Education and/or Experience: 

 Graduate of Medical School with a degree as a Medical Doctor or a Doctor of  
Osteopathy.   

 At least three (3) years of training in a medical specialty 

Certificates, Licenses, Registrations: 

 Graduate of Medical School with a degree as a Medical Doctor or a Doctor of  
Osteopathy 

 State Medical License, Louisiana

Computer Skills: 

Proficiency using word processing, spreadsheet and database software 

90 B.10



Environmental Factors/Physical Demands: 

Work is performed in an office environment. While performing the duties of this job, the 
employee is regularly required to have the ability to maintain active customer and 
employee communication; access, input and retrieve information from the computer 
system; enter alpha-numeric data into a computerized system often while listening on 
the telephone. May be subject to repetitive motion such as typing, data entry and vision 
to monitor. May be subject to bending, reaching, kneeling, stooping and lifting up to 
thirty (30) pounds. 
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Community Health Solutions of America, LLC 
Job Description 

Job Title:  Medical Director – Pediatric (P/T – 16 hours)
Department:    Medical Management
Reports to:    Chief Medical Officer
FLSA Status: Exempt
Prepared By:    
Prepared Date: 10-04-2002
Approved By:   
Approved Date:
     
Summary

The Medical Director is a physician with a current, unencumbered license 
through the appropriate State Board of Medical Examiners.  This 
employee will devote time to the Coordinated Care Network’s (CCN) 
operations to ensure timely medical decisions, including after-hours 
consultation as needed.  The Medical Director shall be actively involved 
in all major clinical and quality management components of the CCN. 

Essential Job Functions, Duties and Responsibilities  

 Responsible development, implementation and medical interpretation of medical 
policies and procedures including, but not limited to, service authorization, 
calims review, and referral management, and medical review included in the 
CCN Grievance System 

 Administration of all medical management activities of the CCN 
 Serve as director of the Utilization Management committee and chairman or co-

chairman of the Quality Assessment and Performance Improvement committee 
 To provide daily oversight of all Medical Management Activities 
 To serve as the Health Plan’s principal clinical point of contact for all clinical 

decisions.
 To ensure that medical decisions are rendered by qualified medical personnel. 
 To ensure that medical care provided meets the standards for acceptable medical 

care including continuity of care. 
 To ensure that medical protocols, rules of conduct and compliance with 

standards of public health are developed, distributed and followed by plan 
medical personnel. 

 To develop with the Chief Medical Officer and the Vice President of Care 
Management medical policy for his/her Health Plan. 

 To resolve medically related complaints and investigate quality of care issues. 
 To have a significant role in monitoring, investigating and hearing 

complaints/appeals.
 To have a significant role in the Contractor’s quality improvement program to 

include monitoring health status and patient outcomes. 
 To participate in the DHH Managed Care Medical Director’s Meeting. 
 To participate in the Peer Review Committee Meetings (PRC) 
 To participate in the Quality Management Committee 
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 To assist the Chief Medical Officer in clinical analysis of Health Plan data in 
order to make recommendations for Program changes to the Executive 
Committee and the Contractor. 

 To serve with the Chief Medical Officer and/or the Vice President of Care 
Management in Plan Advisory Meetings as a clinical resource directly related to 
Provider, Member and Plan issues. (PAC Committee) 

Other Responsibilities: 

 Adheres to the policies and procedures of the organization 
 Maintains strict confidentiality of client, company and personnel information 
 Demonstrates a strong commitment to the mission and values of the organization 
 Adheres to company attendance standards 
 Performs other duties as assigned 

Supervisory Responsibilities:  None 

Competencies:

 Supervisory skills as needed 
 Project management skills 
 Strong organizational, analytical, managerial and interpersonal skills 
 Excellent written and verbal communication skills 
 Detail oriented 

Qualifications:  

 Appropriate Post Graduate Training which could include internships, 
externships,
residencies, fellowships in a specified area of clinical focus/expertise  

 Clinical experience should include a minimum of 5 years post training 
experience with direct patient care and 3 years in peer education initiatives (i.e. 
quality oversight committees, peer teaching, medical management) 

Education and/or Experience: 

 Graduate of Medical School with a degree as a Medical Doctor or a Doctor of  
Osteopathy.   

 At least three (3) years of training in a medical specialty 

Certificates, Licenses, Registrations: 

 Graduate of Medical School with a degree as a Medical Doctor or a Doctor of  
Osteopathy 

 State Medical License, Louisiana

Computer Skills: 

Proficiency using word processing, spreadsheet and database software 
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Environmental Factors/Physical Demands: 

Work is performed in an office environment. While performing the duties 
of this job, the employee is regularly required to have the ability to 
maintain active customer and employee communication; access, input 
and retrieve information from the computer system; enter alpha-numeric 
data into a computerized system often while listening on the telephone.
May be subject to repetitive motion such as typing, data entry and vision 
to monitor. May be subject to bending, reaching, kneeling, stooping and 
lifting up to thirty (30) pounds
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Community Health Solutions of America, LLC 
Job Description 

Job Title:    Performance / Quality Improvement Coordinator
Department:      
Reports To:     
FLSA Status:     
Prepared By:     
Prepared Date:     
Approved By:   
Approved Date:

Summary:

The Performance / Quality Improvement Coordinator will focus organizational 
efforts on improving clinical quality performance measures among the 
Coordinated Care Network (CCN).  

Essential Duties and Responsibilities: 

 Responsible for developing and implementing performance improvement projects 
 Utilizes data to develop intervention strategies to improve outcome 
 Reports quality improvement / performance outcomes 
 Assists in the development and evaluation of quality management program. 
 Manages, plans, coordinates and directs quality management program to ensure 

continual compliance with quality program as well as client contracts, accreditation and 
regulatory standards. Including but not limited to: 

o Monitoring and analysis of monthly, quarterly, and annual QM / CM reporting 
o Maintains QM / CM scorecard 
o Utilization management data reporting 
o Manages complaint and grievance process tracking and reporting 
o Analyzes satisfaction surveys, identifying opportunities for improvement 
o Executive Committee dashboard development and maintenance 
o Corporate HEDIS program 

 Manages the development and analysis of statistical data and specifications to determine 
benchmark standards.  

 Establish proposed quality and reliability expectancy.  
 Partners with departments for data analysis and development of scorecards for QM 

reporting. 
 Assists with formulation of quality objectives and coordination of objectives to 

maximize quality outcomes, meet established standards and minimize costs when 
applicable through efficiency design / re-design. 

 Coordination of medical record audit and results reporting / trending. 
 Develops and implements methods and procedures for monitoring work activities in 

order to keep management informed of current overall quality status including 
identified improvement opportunities.  

 Coordinates quality committees, including agenda preparation and documenting 
meeting minutes. 

 Documents and monitors quality improvement projects with focus on process 
improvement implementations.  
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 Educates staff regarding quality improvement process, activities, patient safety, HIPPA 
/ Fraud and Abuse compliance. 

 Manages annual CHS employee education requirements for completion and reporting. 
 Participate in staff meetings. 
 Provide supervision and direction to quality department staff. Participating in employee 

evaluation and progress toward role objectives. Identifies areas of opportunity and 
implements development plans to achieve successful results or indicates alternatives.  

Competencies:

 Strong project management skills 
 Strong organizational, analytical, managerial and interpersonal skills 
 Excellent written and verbal communication skills 
 Ability to present data at staff, peer, management and committee level. 
 Detail and process oriented with focus on efficiency 
 Language Skills - English fluency
 Business level math, basic statistical analysis
 College level reasoning ability and analytical skills

Supervisory Responsibilities:   None

Qualifications:  
 Minimum qualification as a Certified Professional in Health Care Quality (CPHQ) or 

Certification in Health Care Quality and Management (CHCQM) 
 Minimum 5+ years Quality Management (QM) experience 
 HEDIS experience and improvement plan development 
 Quality Improvement Project experience 
 Committee coordination and presentation experience 
 Credentialing experience

Education and/or Experience: 

 Registered Nurse 
 Bachelor Degree or equivalent experience 

Certificates, Licenses, Registrations: 

 CPHQ preferred 

Computer Skills: 

 Proficiency using word processing, spreadsheet and database  
development for data abstraction. 

Environmental Factors/Physical Demands: 

Work is performed in an office environment. While performing the duties of this job, the 
employee is regularly required to have the ability to maintain active customer and employee 
communication; access, input and retrieve information from the computer system; enter alpha-
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numeric data into a computerized system. May be subject to repetitive motion such as typing, 
data entry and vision to monitor. May be subject to bending, reaching, kneeling, stooping and 
lifting up to thirty (30) pounds. 
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Community Health Solutions of America, LLC 
Job Description 

Job Title:     Prior Authorization Staff
Department:     Care Management Program
Reports To:    V.P., Clinical & Quality Operations
FLSA Status:     Exempt
Prepared By:     
Prepared Date:    10/04/2009
Approved By:   
Approved Date:

Summary:

The Prior Authorization Staff is comprised of a licensed Registered Nurse, 
Medical Doctor or Doctor of Osteopathy and is available to make authorization 
decisions for health care services 24 hours per day, 7 days per week.  

Essential Duties and Responsibilities: 

 To maintain and ensure the confidentiality of all information collected 
during the review process (PHI) 

 To serve as a member advocate, providing support, triage, and access to 
the clinical staff for resolution of member concerns, complaints and 
grievances

 To serve as facilitator to providers for resolution of provider concerns, 
complaints and grievances 

 To follow to all departmental and organizational policies and procedures 
 To participate in all developmental and quality training programs 
 To maintain a positive, professional and respectful attitude with peers 

and clients 
 To determine appropriateness of requested inpatient and outpatient 

services as defined by the Care Management Program 
 To determine appropriateness of on-going service request as defined by 

the Care Management Program 
 To utilize Community Health Solutions’ clinical criteria to determine 

appropriateness of requested services (Milliman CareGuidelines 15th

Edition)
 To determine and monitor appropriate discharge plans for all approved 

services  
 To triage, as defined by policies and procedures, appropriate cases to 

Care Management and/or Care Education programs 
 To have appropriate level of experience and/or education to oversee care 

for specialty populations, be they demographic, ethnic or diseases specific 
in nature. (Examples could include, but not limited to pediatric 
population, working with a population who may be blind, disabled, 
chronic disease such as diabetes, and with a diverse ethnic population) 
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Other Responsibilities: 

 Adheres to the policies and procedures of the organization 
 Maintains strict confidentiality of client, company and personnel information 
 Demonstrates a strong commitment to the mission and values of the organization 
 Adheres to company attendance standards 
 Performs other duties as assigned 

Supervisory Responsibilities:   None

Competencies:

 Strong organizational and interpersonal skills 
 Excellent written and verbal communication skills 
 Detail oriented 
 Ability to multi-task and work independently 
 Excellent customer service skills 

Qualifications:  

 A minimum of three (3) years of clinical experience 
 Demonstrated knowledge of utilization management principles 

Education and/or Experience: 

 Registered Nurse, or Graduate of Medical School with a degree as a Medical Doctor or 
Doctor of Osteopathy

 At least three (3) years training in a medical specialty  

Certificates, Licenses, Registrations: 

 State Medical or Nursing License, Louisiana

Computer Skills: 

Proficiency using software programs such as MS Word, ACCESS, PowerPoint, Excel and 
Outlook. Ability to type care coordination documentation directly into the system. 

Environmental Factors/Physical Demands: 

Work is performed in an office environment. While performing the duties of this job, the 
employee is regularly required to have the ability to maintain active customer and employee 
communication; access, input and retrieve information from the computer system; enter alpha-
numeric data into a computerized system often while listening on the telephone. May be subject 
to repetitive motion such as typing, data entry and vision to monitor. May be subject to 
bending, reaching, kneeling, stooping and lifting up to thirty (30) pounds. 
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Community Health Solutions of America, LLC 
Job Description 

Job Title:    Provider Claims Educator (>100,000 Members) 
Department:      
Reports To:      
FLSA Status:     
Prepared By:     
Prepared Date:     
Approved By:   
Approved Date:

Summary:

The Provider Claims Educator is a position which is fully integrated with the 
Coordinated Care Network’s (CCN) grievance, claims pre-processing and 
provider relations systems and facilitates the exchange of information between 
these systems and providers. 

Essential Duties and Responsibilities: 

 Educate subcontracted and non-contracted primary care providers regarding 
appropriate claims submission requirements, coding, updates, electronic claims and 
available CCN resources such as provider manuals, website, fee schedules, etc. 

 Interface with the CCN’s call center to compile, analyze and disseminate information 
from provider calls 

 Identify trends and guide the development and implementation of strategies to improve 
provider satisfaction 

 Communicate frequently (ie. Telephonic and on-site) with providers to assure the 
effective exchange of information and gain feedback regarding the extent to which 
providers are informed about appropriate claims submission practices 

 Works closely with quality assurance department to ensure company objectives are met 
 Reviews and responds to claim referrals and questions from claims staff 
 Reviews and responds to claim appeals and grievances 
 Investigates and responds to complaints regarding claims processing 
 Communicates with program partners as directed by Program Manager regarding claim 

related matters 
 Performs claim reviews and makes recommendations based on policy provisions and 

processing guidelines 
 Reviews and analyzes vendor reports for outsourced activities such as bill review, bill 

audits, subrogation and medical reviews 
 Maintains company production and quality standards of 95% statistical accuracy and 

99% payment accuracy 
 Coordinates third party claim settlements with carriers, reinsurer or plan administrators 
 Ensures program management, carriers and/or reinsurer receives appropriate claim 

notifications and referrals on large or potential large claims 
 Prepares claim reports for management, clients and program partners 
 Analyzes Audit reports to identify training issues and develops training programs 
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Other Responsibilities: 

 Adheres to the policies and procedures of organization 
 Maintains strict confidentiality of client, company and personnel information 
 Demonstrates a strong commitment to the mission and values of the organization 
 Adheres to company attendance standards 
 Performs other duties as assigned 

Supervisory Responsibilities:   10 – 15 employees 

Competencies:

 Strong organizational and interpersonal skills 
 Excellent written and verbal communication skills 
 Detail oriented 
 Ability to multi-task and work independently 

Qualifications:  

 A minimum of five (5) years management / supervisory experience in the health care 
field 

 A minimum of three (3) years managing or supervising claims personnel 
 Demonstrated knowledge of health insurance principles 
 Knowledge of medical and dental coding systems and medical terminology 

Education and/or Experience: 

A Bachelor’s Degree in a related field is strongly preferred. 
Medicaid and Medicare claim handling experience is also strongly preferred 

Certificates, Licenses, Registrations: 

A 540 Health Adjuster License is required 

Computer Skills: 

Proficiency using software programs such as MS Word, ACCESS, PowerPoint, Excel and 
Outlook 

Environmental Factors/Physical Demands: 

Work is performed in an office environment. While performing the duties of this job, the 
employee is regularly required to have the ability to maintain active customer and employee 
communication; access, input and retrieve information from the computer system; enter alpha-
numeric data into a computerized system often while listening on the telephone. May be subject 
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to repetitive motion such as typing, data entry and vision to monitor. May be subject to 
bending, reaching, kneeling, stooping and lifting up to thirty (30) pounds. 
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Community Health Solutions of America, LLC 
Job Description 

Job Title:    Provider Services Manager and Staff
Department:     
Reports To:                                                                                                                                                    

FLSA Status:    
Prepared By:    
Prepared Date:    
Approved By:   
Approved Date:

Summary:

The Provider Services Manager coordinates communications between the Coordinated 
Care Network (CCN) and its subcontracted providers.  The Provider Services Manager 
oversees the Provider Services staff, which enables providers to receive prompt 
resolution of their problems or inquiries and appropriate education about participation 
in the CCN program. 

Essential Duties and Responsibilities: 

 Responsible for maintaining a sufficient provider network 
 Acts as main liaison to assigned state official 
 Keeps state officials apprised of program performance and activities 
 Assists with the development of in-service training materials 
 Performs in-service provider meetings and orientations concerning key 

program policies 
 Educates provider staff of contracted organizations i.e. IPAs, PHO, regional 

networks, etc. 
 Coordinates and conducts appropriate provider/member contract functions 

and education sessions 
 Assists providers with compliance in all contractual obligations 
 Performs office site reviews and medical record reviews, if necessary within 

area of responsibility 
 Participates in and assists with activities such as seminars, conferences and 

health fairs 
 Conducts routine meetings with community based organizations to educate 

them on program specifics 
 Coordinates the implementation of all newly-imposed contract requirements 
 Serves as an ad-hoc member of all Quality Committees and Sub-committies 
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Other Responsibilities: 

 Adheres to the policies and procedures of the organization 
 Maintains strict confidentiality of client, company and personnel information 
 Demonstrates a strong commitment to the mission and values of the organization 
 Adheres to company attendance standards 
 Performs other duties as assigned 

Supervisory Responsibilities:   5-7 employees

Competencies:

 Strong organizational and interpersonal skills 
 Excellent written and verbal communication skills 
 Detail oriented 
 Ability to multi-task and work independently 
 Ability to communicate with individuals at all levels internally and externally 

Qualifications:  

A minimum of three (3) years of prior experience within the management/administration of a 
government health program is required. 

Education and/or Experience: 

A High School Diploma is required; some college coursework is preferred. 

Certificates, Licenses, Registrations: 

None

Computer Skills: 

Proficiency using software programs such as MS Word, ACCESS, PowerPoint, Excel and Outlook 

Environmental Factors/Physical Demands: 

While work is routinely performed in an office environment there will be the need for travel. While 
performing the duties of this job, the employee is regularly required to have the ability to maintain 
active customer and employee communication; access, input and retrieve information from the 
computer system; enter alpha-numeric data into a computerized system often while listening on the 
telephone. May be subject to repetitive motion such as typing, data entry and vision to monitor. May 
be subject to bending, reaching, kneeling, stooping and lifting up to thirty (30) pounds. 
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Community Health Solutions of America, LLC 
Job Description 

Job Title:     Quality Management Coordinator
Department:      
Reports To:     
FLSA Status:     
Prepared By:     
Prepared Date:     
Approved By:   
Approved Date:

Summary:
The Quality Management Coordinator is a licensed Registered Nurse, Physician 
or Physician Assistant or is a Certified Professional in Healthcare Quality 
(CPHQ) by the National Association for Health Care Quality (NAHQ) and or 
Certified in Health Care Quality and Management (CHC QM) by the American 
Board of Quality Assurance and Utilization Review Providers. 

Essential Duties and Responsibilities: 

 Ensure individual and systemic quality of care 
 Integrate quality throughout the organization 
 Implement process improvement  
 Resolve, track and trend quality of care grievances 
 Ensure a credentialed provider network 
 Manage plans, coordinates and directs quality management program to ensure 

continual compliance with quality program as well as client contracts, accreditation and 
regulatory standards. Including but not limited to: 

o Monitoring and analysis of monthly, quarterly, and annual QM / CM reporting 
o Maintains QM / CM scorecard 
o Utilization management data reporting 
o Manages complaint and grievance process tracking and reporting 
o Analyzes satisfaction surveys, identifying opportunities for improvement 
o Executive Committee dashboard development and maintenance 
o Corporate HEDIS program 

 Manages the development and analysis of statistical data and specifications to determine 
benchmark standards.  

 Establish proposed quality and reliability expectancy.  
 Partners with departments for data analysis and development of scorecards for QM 

reporting. 
 Assists with formulation of quality objectives and coordination of objectives to 

maximize quality outcomes, meet established standards and minimize costs when 
applicable through efficiency design / re-design. 

 Coordination of medical record audit and results reporting / trending. 
 Develops and implements methods and procedures for monitoring work activities in 

order to keep management informed of current overall quality status including 
identified improvement opportunities.  

 Coordinates quality committees, including agenda preparation and documenting 
meeting minutes. 
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 Documents and monitors quality improvement projects with focus on process 
improvement implementations.  

 Educates staff regarding quality improvement process, activities, patient safety, HIPAA 
/ Fraud and Abuse compliance. 

 Manages annual employee education requirements for completion and reporting. 
 Participate in staff meetings. 
 Provide supervision and direction to quality department staff. Participating in employee 

evaluation and progress toward role objectives. Identifies areas of opportunity and 
implements development plans to achieve successful results or indicates alternatives.  

Competencies:

 Strong project management skills 
 Strong organizational, analytical, managerial and interpersonal skills 
 Excellent written and verbal communication skills 
 Ability to present data at staff, peer, management and committee level. 
 Detail and process oriented with focus on efficiency 
 Language Skills - English fluency
 Business level math, basic statistical analysis
 College level reasoning ability and analytical skills

Supervisory Responsibilities:   None

Qualifications:  
 Must have experience in Quality Management and Quality Improvement as specified in 

42 CFR § 438.200 – 438.242. 
 Minimum 5+ years Quality Management (QM) experience 
 HEDIS experience and improvement plan development 
 Quality Improvement Project experience 
 Committee coordination and presentation experience 
 Credentialing experience

Education and/or Experience: 

 Registered Nurse 
 Bachelor Degree or equivalent experience 

Certificates, Licenses, Registrations: 

 CPHQ preferred 

Computer Skills: 

 Proficiency using word processing, spreadsheet and database  
development for data abstraction. 

Environmental Factors/Physical Demands: 
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Work is performed in an office environment. While performing the duties of this job, the 
employee is regularly required to have the ability to maintain active customer and employee 
communication; access, input and retrieve information from the computer system; enter alpha-
numeric data into a computerized system. May be subject to repetitive motion such as typing, 
data entry and vision to monitor. May be subject to bending, reaching, kneeling, stooping and 
lifting up to thirty (30) pounds. 
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Community Health Solutions of America, LLC 
Job Description 

Job Title:     Telephonic Case Managers
Department:      
Reports To:     
FLSA Status:     
Prepared By:     
Prepared Date:     
Approved By:   
Approved Date:

Summary:

The Case Managers assess, plan, facilitate and advocate options and services to 
meet the enrollee’s health needs through communication and available resources 
to promote quality cost-effective outcomes. 

Essential Duties and Responsibilities: 

 Serves as a member advocate providing support, triage and resolution of 
member issues 

 Serves as a facilitator to providers for resolution or provider concerns, 
complaints and grievances. 

 Maintains and ensures the confidentiality of all information collected 
during the review process 

 Participates in developmental and quality training programs 
 Identifies individual care needs based on assessment outcomes 
 Communicates program parameters with providers and members 
 Establishes care needs and goals based on individual care requirements 
 Establishes and updates care plans based on departmental policies and 

procedures
 Communicates with physicians, patients and family members regarding 

care plans, goals and expected outcomes 
 Monitors clinical and functional status based on goals and outcomes 
 Maintains appropriate level of experience and/or education to oversee 

care for specialty populations 
 Instructs patients telephonically  
 Analyzes medical and pharmaceutical claims data 

Other Responsibilities: 

 Adheres to the policies and procedures of the organization 
 Maintains strict confidentiality of client, company and personnel information 
 Demonstrates a strong commitment to the mission and values of the organization 
 Adheres to company attendance standards 
 Performs other duties as assigned 
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Supervisory Responsibilities:   None

Competencies:

 Strong organizational and interpersonal skills 
 Excellent written and verbal communication skills 
 Detail oriented 
 Ability to multi-task and work independently 
 Excellent customer service skills 

Qualifications:  

 A minimum of three (3) years of Case Management or Disease Management experience 
is strongly preferred 

 Demonstrated knowledge of utilization management principles 

Education and/or Experience: 

 A Bachelor’s degree in a health related field is strongly preferred.  
 A minimum of two (2) years critical care experience or five (5) years of general nursing 

experience.

Certificates, Licenses, Registrations: 

 Certified Case Management (CCM) Certification is required within four (4) years of 
employment. Other certifications recognized by URAC are also acceptable. 

 Current RN licensure in states where business is conducted 

Computer Skills: 

Proficiency using software programs such as MS Word, ACCESS, PowerPoint, Excel and 
Outlook. Ability to type care coordination documentation directly into the system. 

Environmental Factors/Physical Demands: 

Work is performed in an office environment. While performing the duties of this job, the 
employee is regularly required to have the ability to maintain active customer and employee 
communication; access, input and retrieve information from the computer system; enter alpha-
numeric data into a computerized system often while listening on the telephone. May be subject 
to repetitive motion such as typing, data entry and vision to monitor. May be subject to 
bending, reaching, kneeling, stooping and lifting up to thirty (30) pounds. 

B.10 109



Community Health Solutions of America, LLC 
Job Description 

Job Title:    Internal Provider Relations Representative
Department:    Government Relations
Reports To:                Provider Service Manager
FLSA Status:    Exempt
Prepared By:    Barbara Freeman
Prepared Date:   06/16/2011
Approved By:   
Approved Date:

Summary

The Internal Provider Relations Representative acts as a facilitator of information 
between Network Services Representative and the Network Providers. 

Essential Duties and Responsibilities: 

 Responds to provider inquiries, questions or concerns about the program 
in a timely manner 

 Resolves complaints and operational issues in collaboration with the 
Network Services Representative and program managers 

 Contacts participating provider offices monthly to share information, 
update staff, obtain updates on practices changes, etc. 

 Communicates effectively with all program participants 
 Facilitates marketing, recruitment and contract execution process for 

provider participation in government programs 
 Assists with the collection of credentialing and recredentialing 

information
 Provides ongoing education to providers and staff as to their contractual 

responsibilities for program participation 
 Interacts with providers and staff with regard to new/updated 

information on program operations 
 Conducts telephonic in-service provider sessions with regard to program 

benefit plans, provider credentialing, Quality Assurance programs, 
administrative procedures, and other policies for all contracted 
physicians, ancillaries and other identified providers 

 Conducts periodic surveys of provider practices to remain in compliance 
with contractual obligations and for quality studies

 Assists with coordination of administrator and physician meetings 

Other Responsibilities: 

 Adheres to the policies and procedures of Community Health Solutions of America, 
LLC.
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 Maintains strict confidentiality of client, company and personnel information 
 Demonstrates a strong commitment to the mission and values of the organization 
 Adheres to company attendance standards 
 Performs other duties as assigned 

Supervisory Responsibilities:   None

Competencies:

 Strong organizational and interpersonal skills 
 Excellent written and verbal communication skills 
 Detail oriented 
 Ability to multi-task and work independently 

Qualifications:  

 A minimum of one year of previous Provider Relations/Managed Care experience is 
preferred.

 Knowledge of Medicaid regulations and policies and procedures is desirable. 

Education and/or Experience: 

A high school degree is required. Some college coursework is preferred. 

Certificates, Licenses, Registrations: 

None

Computer Skills: 

Proficiency using a Windows XP computer platform 

Environmental Factors/Physical Demands: 

Must have the ability to maintain active customer communication; access, input and retrieve 
information for the computer system, enter alpha-numeric data into a computerized system 
often while listening on the telephone. May be subject to repetitive motion such as typing, data 
entry and vision to monitor. May be subject to sitting for long periods of time, bending, 
reaching, kneeling, stooping and lifting up to thirty (30) pounds. 
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Community Health Solutions of America, LLC 
Job Description 

Job Title:    Network Provider Relations Representative
Department:    Government Relations
Reports To:                Provider Service Manager
FLSA Status:    Exempt
Prepared By:    Barbara Freeman
Prepared Date:   06/16/2011
Approved By:   
Approved Date:

Summary

The Network Provider Relations Representative works in the field and acts as a 
facilitator of information between health plans and the network providers. 

Essential Duties and Responsibilities: 

 Conducts marketing, recruitment and contracting of provider for 
participation in government programs 

 Collects credentialing information and facilitates the contract execution 
process for provider participation in government programs 

 Educates physicians and staff as to their contractual responsibilities for 
program participation 

 Conducts quarterly on-site meetings with participating provider 
practices 

 Interacts as needed with providers with regard to new/updated 
information on program operations, Quality Assurance programs, 
administrative procedures, and other policies for all contracted 
physicians, ancillaries and other identified providers 

 Responds to inquiries, questions or concerns about the program in a 
timely manner 

 Resolves complaints and operational issues in collaboration with the 
Government Programs Liaison 

 Communicates effectively with all program participants 
 Assists with coordination of administrator and physician meetings 
 Participates in outreach programs including conferences, fairs and other 

program related events 

Other Responsibilities: 

 Adheres to the policies and procedures of Community Health Solutions of America, 
LLC.

 Maintains strict confidentiality of client, company and personnel information 
 Demonstrates a strong commitment to the mission and values of the organization 
 Adheres to company attendance standards 
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 Performs other duties as assigned 

Supervisory Responsibilities:   None

Competencies:

 Strong organizational and interpersonal skills 
 Excellent written and verbal communication skills 
 Detail oriented 
 Ability to multi-task and work independently 

Qualifications:  

 A minimum of one year of previous Provider Relations/Managed Care experience is 
preferred.

 Knowledge of Medicaid regulations and policies and procedures is desirable. 

Education and/or Experience: 

A high school degree is required. Some college coursework is preferred. 

Certificates, Licenses, Registrations: 

None

Computer Skills: 

Proficiency using a Windows XP computer platform 

Environmental Factors/Physical Demands: 

Extensive travel is required in this position. While performing the duties of this job, the 
employee is regularly required to drive. Must have the ability to maintain active customer 
communication; access, input and retrieve information for the computer system, enter alpha-
numeric data into a computerized system often while listening on the telephone. May be subject 
to repetitive motion such as typing, data entry and vision to monitor. May be subject to sitting 
for long periods of time, bending, reaching, kneeling, stooping and lifting up to thirty (30) 
pounds.
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CCN‐S	Proposal	Submission																																																										

Geographic	Service	Area:	A,	B,	C	
 

	
 

Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.11: Provide a statement of whether you intend to use major subcontractors (as 
defined in the Glossary), and if so, the names and mailing addresses of the 
major subcontractors and a description of the scope and portions of the work 
for each subcontractor with more than $100,000 annually.  Describe how you 
intend to monitor and evaluate subcontractor performance.  Also specify 
whether the subcontractor is currently providing services for you in other 
states and where the subcontractor is located.   

In addition, as part of the response to this item for each major subcontractor 
that is not your organization’s parent organization affiliate, or subsidiary, 
restate and respond to items B.1 through B.7, B.10, B.16 through B.27.   

If the major subcontractor is your organization’s parent organization, affiliate, 
or subsidiary, respond only to items B.1, B.8 and B.9; you do not need to 
respond to the other items as part of the response to B.11; note, however, 
responses to various other items in Section B must include information on 
your organization’s parent organization, affiliates, and subsidiaries, which 
would include any major subcontractors that are your organization’s parent 
organization, affiliate, or subsidiary.  

Response: Community Health Solutions of America, LLC (CHS), d/b/a 
Community Health Solutions of Louisiana, LLC (CHS-LA), does intend 
to enter into a subcontractor agreement with our 100% owned third 
party administrator affiliate, Premier Administrative Solutions, Inc. 
(Premier)

Premier’s mailing address is 1000 118th Avenue North, St Petersburg, 
FL 33716-2332.  

Premier’s scope of work will be to provide CHS-LA with 
Member/Provider Services ( Customer Service), which include, but not 
be limited to: 

 Experienced and extensively trained staff well versed in the 
CHA-LA  Medicaid Program  

 Toll free number for our Member/Provider Service Call Center 
 Toll free number to our TTY Text Phone for members with a 

hearing impairment 
 A Language line for Members with Limited English Proficiency, 

providing interpretation in one hundred twenty five (125) 
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languages including Vietnamese   
 A Quality Assurance and Improvement Program  
 After hours call service (our normal hours are 7:00 am to 7:00 

pm CST ) 
 Welcome Calls 
 Monthly Member Retention Calls 

CHS, its parent organization, affiliate, or subsidiaries monitor 
contractor performance and evaluate each through monthly matrix 
reporting to either Presidents or Vice Presidents of the various business 
units within our entire organization. Results are reported to the Quality 
Management Committee (QMC) and Executive Committee.  

The Executive Committee maintains full responsibility for any 
functions delegated to an external entity.  CHS assesses all delegated 
entities’ compliance with CHS and client contract requirements, prior 
to contracting and, at a minimum, annually thereafter.  CHS’ 
assessment criteria are based on any relevant state, federal, or 
accreditation requirements.  If the entity does not comply with the 
stated criteria, CHS may take action including, but not limited to, 
implementation of a corrective action plans, sanctions (if allowed by 
contract), or termination of the contract or contracting process.  
Functions may be delegated on whole (full delegation) or in part 
(partial delegation).  At no time does CHS delegate aspects of the 
Quality Management Program. 

Premier is currently contracted to provide CHS in South Carolina 
Member/Provider Services as highlighted above. 

As it relates to Organizational Information as addressed in B1: 
 Premier’s organization’s legal name is Premier Administrative 

Solutions, Inc. 
 Premier’s physical address is 10901 Roosevelt Blvd North 

Building II C, Suite 1100 St Petersburg, FL 33716-2305 and 
mailing address is 1000 118th Avenue N St Petersburg, FL 33716-
2332. 

 The headquarters’ office phone number is (800) 212-2061.  
 The legal name for the ultimate parent company of Premier is 

Premier Servicing, LLC. Premier Servicing LLC is not a publicly 
traded corporation. Dale F. Schmidt owns 100% of the equity 
voting stock of Premier Servicing, LLC.

Premier is a Corporation organized under and by virtue of the laws of 
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Delaware and its officers and directors include: 
Directors:

Dale F. Schmidt CPA (inactive), Chairman 
1000 118th Avenue North, St. Petersburg, Florida 33716-2332 
Office: (727) 498-0004           Cell: (727) 480-4547 

Eugenio R Sainz,Jr.,Director 
1000 118th Avenue North, St. Petersburg, Florida 33716-2332 
Office: (727) 498-0036           Cell: (727) 465-4989 

Cheryl K. Haigley SPHR, Director 
1000 118th Avenue North, St. Petersburg, Florida 33716-2332 
Office: (727) 498-0001           Cell: (727) 433-2800 

Officers: 
Dale F. Schmidt CPA (inactive), CEO 
1000 118th Avenue North, St. Petersburg, Florida 33716-2332 
Office: (727) 498-0004           Cell: (727) 480-4547 

Eugenio R Sainz,Jr., President 
1000 118th Avenue North, St. Petersburg, Florida 33716-2332 
Office: (727) 498-0036           Cell: (727) 465-4989 

Contact Person regarding the Proposal:  
S. Kyle Moll, Executive Vice President & Chief Information 
Officer
1000 118th Avenue North, St. Petersburg, Florida 33716-2332 
Office: (727) 498-0020          Cell: (727) 421-7881 

Premier’s federal taxpayer identification number is 59-2995015. Premier 
does not have, nor is required to have a Louisiana taxpayer 
identification number. Premier is currently fully licensed as a Third 
Party Administrator by the Louisiana Department of Insurance. 

Premier is a Corporation organized under and by virtue of the laws of 
Delaware and is commercially domiciled in Florida. Our local 
representative in Louisiana is: 

                                    J. Robert Wooley  
                                    450 Laurel Street 
                                    Suite 1900 
                                    Baton Rouge, LA  70801 
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Premier has not been engaged by DHH within the past twenty-four 
(24) months. 

As it relates to  Organization as addressed in B8: 
 Premier currently employs thirty-one (31) employees. In 

addition to currently acting as the Customer Service Center for 
CHS, LLC, South Carolina Solutions, Premier’s current client 
base consists of various health insurance carriers whereby 
Premier serves as a Third Party Administrator providing Claim, 
Customer Service (Call Center) and Administrative Services.  

 Premier’s Office is located at 10901 Roosevelt Blvd North 
Building II C,: Suite 1100 St Petersburg, FL 33716-2305   

 Premier’s Parent Organization is Premier Servicing, LLC, located 
1000 118th Avenue North, St. Petersburg, FL 33716 

 Premier is an affiliate company of  Community Health Solutions  
of America, LLC, 1000 118th Avenue North, St. Petersburg, FL 3371

As it relates to Project Team as addressed in B9: 
 Premier Project Team consists of: 

o Eugenio Sainz, Jr., President & COO  
o Adrienne Glowatsky, Vice President of Program 

Management
o Friede Dube, Senior Technical Claim Analyst/Auditor

 Mr. Sainz has oversight on all operational areas and all aspects 
of program implementation within Premier with Ms. 
Glowatsky focusing on Member Services and Ms. Dube 
focusing on claims. This team will be responsible for all GSAs. 

Functions that will be performed by Premier are: 
 Member/Provider Services ( Call Center) 
 Claims Pre-processing 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.11: Provide a statement of whether you intend to use major subcontractors (as 
defined in the Glossary), and if so, the names and mailing addresses of the 
major subcontractors and a description of the scope and portions of the work 
for each subcontractor with more than $100,000 annually.  Describe how you 
intend to monitor and evaluate subcontractor performance.  Also specify 
whether the subcontractor is currently providing services for you in other 
states and where the subcontractor is located.   

In addition, as part of the response to this item for each major subcontractor 
that is not your organization’s parent organization affiliate, or subsidiary, 
restate and respond to items B.1 through B.7, B.10, B.16 through B.27.   

If the major subcontractor is your organization’s parent organization, affiliate, 
or subsidiary, respond only to items B.1, B.8 and B.9; you do not need to 
respond to the other items as part of the response to B.11; note, however, 
responses to various other items in Section B must include information on 
your organization’s parent organization, affiliates, and subsidiaries, which 
would include any major subcontractors that are your organization’s parent 
organization, affiliate, or subsidiary.  

Attachment 1: Chart: Affiliated Major Subcontractor
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.12: Provide a description of your Corporate Compliance Program including the 
Compliance Officer’s levels of authority and reporting relationships. Include 
an organizational chart of staff (marked as Chart B in your response) involved 
in compliance along with staff levels of authority. 

Response: Community Health Solutions of America, LLC (CHS) d/b/a 
Community Health Solutions of Louisiana (CHS-LA), Corporate 
Compliance Plan is directed by CHS-LA’s Executive Committee. CHS-
LA’s Compliance Officer, Berta O’Leary, reports to the Executive 
Committee through CHS-LA’s President and Chief Medical Officer, Dr. 
Barbara Freeman. 

Goals of CHS-LA’s Corporate Compliance Plan are: 
 To protect the integrity of the health plans we administer, our 

providers, and members/enrollees through the diligent 
enforcement of compliant business practices. 

 To comply with state and federal requirements regarding the 
detection and resolution of contract compliance and suspected 
fraud and abuse. 

 To establish a culture of commitment to compliance and 
integrity in reporting inappropriate conduct, suspected 
fraudulent activities, and abusive patterns. 

Objectives of CHS-LA’s Corporate Compliance Plan are: 
 To review the activities of CHS-LA, its participating providers, 

members/enrollees, business associates, covered entities, and 
staff in order to identify incidents involving suspected 
fraudulent or abusive activity with regard to health care or 
administrative services. 

 To cooperate with investigations of suspected fraud or abuse 
conducted by entities outside of CHS-LA.

 To investigate such incidents in an efficient, effective, and 
objective manner. 

 To resolve such incidents effectively and efficiently, and to 
communicate the outcome to the appropriate agencies or 
entities for further investigation and / or prosecution as 
applicable.

 To trend suspected fraudulent or abusive activity in order to 
identify additional areas of concern and/or opportunities for 
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improvement. 
 To educate members/enrollees, providers, and staff regarding 

the Compliance Plan. 

Any individual, internal or external to CHS-LA, may identify fraud 
and abuse through a variety of mechanisms and different data sources.   

Sources of data for CHS-LA’s Corporate Compliance Plan are: 
 Enrollment and disenrollment data. 
 EQRO or other external review entity findings. 
 Quality improvement reports and/or studies. 
 Financial reports. 
 Medical records. 
 Grievance reports. 
 Credentialing information. 
 Medical management reports. 
 Claims and encounter data. 
 Individual staff, member/enrollee, or provider reports (via the 

hotline, e-mail, or other means). 
 Member information. 
 Governmental agency information, including the List of 

Excluded Individuals and Entities from the Federal Office of the 
Inspector General. 

Upon identification of a potential fraud/abuse situation, the individual 
identifying the issue may report it through the following mechanism: 

 If reporter is internal to CHS-LA, they would report the 
situation to their supervisor or other senior manager, to the Vice 
President of Clinical and Quality Operations, the (Compliance 
Officer). 

 If reporter is external to CHS-LA, they would report the 
situation via the hotline, e-mail, or by calling CHS-LA’s 
Customer Services staff on CHS-LA’s toll-free line. 

In each of these instances, the issue is escalated to the Compliance 
Officer. The Compliance Officer is a Registered Nurse and Certified 
Care Manager. Additionally, she is in process to become a Certified 
Professional in Healthcare Quality, anticipating certification in July, 
2011. She has extensive training and experience in healthcare risk 
management. Our Compliance Officer has oversight of the Corporate 
Compliance Plan and will report to the Executive Committee through 
CHS-LA’s President and Chief Medical Officer. The Executive 
Committee has ultimate authority over the Corporate Compliance Plan. 
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In all matters where there is sufficient evidence of aberrant practices, 
suspected fraud, or abuse of the system, the Compliance Officer will 
make a report to DHH no later three (3) business days from the time of 
becoming aware of it. At the time of reporting to DHH, CHS-LA will 
identify all other mandated reports they will make. Additionally, CHS-
LA will assist DHH in making any further indicated reports, as 
requested by DHH. Additional reports may be made to local, state, 
and/or federal entities such as: 

Local:

 Any members or providers affected 
 Any purchasers, covered or contracting entities, or business 

associates that are affected by the activity 

 Police Department 

 Sheriff’s Office 

State:

 Department of Insurance/Department of Financial Services 

 Attorney General 

 District Attorney of the county in which the incident involving 
suspected fraudulent activity occurred 

 Governor, Legislators or Legislative committees 

Federal:

 Department of Health and Human Services 

 Centers for Medicaid and Medicare Services 

 Department of Justice 

 Office of the Inspector General 

CHS-LA will cooperate in full with any requests or investigations 
performed by any individual or entity listed above, or their agents.   

The roles and responsibilities for the Corporate Compliance Plan 
include, but are not limited to: 

 The Executive Committee has designated the Quality 
Management Committee to implement the Corporate 
Compliance Plan.  The Quality Management Committee reports 
to the Executive Committee regarding the Corporate 
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Compliance Plan via the Compliance Officer who participates 
in the Quality Management Committee as a non-voting 
member.

 The Quality Management Committee meets on an ongoing 
basis, at minimum quarterly, to develop and implement policies 
and procedures, analyze data, investigation reports, and annual 
evaluation of the Corporate Compliance Plan.   

 The Quality Management Committee is composed of senior 
staff responsible for functional areas within CHS-LA and 
shared services departments.  Additional staff may participate 
as needed to assist the Quality Management Committee in 
establishing structures for specific compliance detection and 
mitigation processes.   

Membership of the Quality Management Committee consists of: 

 Chief Medical Officer, Chair 
 Compliance Officer and Vice President of Clinical and Quality 

Operations
 Executive Director of Government Programs  
 Chief Information Officer 
 Manager, Quality Management  
 Manager, Care Management Department 
 Manager, Human Resources 
 Manager, Customer Services 
 Manager, Claims  
 CHS-LA Medical Directors 
 Ad hoc members as deemed appropriate by Chief Medical 

Officer, Chair 

Membership of the Executive Committee consists of: 

 Chairman of the Board and Owner, Chair 
 CHS-LA President, Chief Medical Officer  
 President, Premier Administrative Services 
 Chief Information Officer and Executive Vice President 

Please see the attached “Chart B”. 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.12: Provide a description of your Corporate Compliance Program including the 
Compliance Officer’s levels of authority and reporting relationships. Include 
an organizational chart of staff (marked as Chart B in your response) involved 
in compliance along with staff levels of authority. 

Attachment 1: Chart B 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.13: Provide copies of any press releases in the twelve (12) months prior to the 
Deadline for Proposals, wherein the press release mentions or discusses 
financial results, acquisitions, divestitures, new facilities, closures, layoffs, 
significant contract awards or losses, penalties/fines/ sanctions, expansion, 
new or departing officers or directors, litigation, change of ownership, or other 
very similar issues, Do not include press releases that are primarily 
promotional in nature.  

Response: Community Health Solutions of America, LLC (CHS) d/b/a 
Community Health Solutions of Louisiana (CHS-LA), has not had any 
press releases in the prior twelve (12) months wherein the press release 
mentioned or discussed financial results, acquisitions, divestitures, new 
facilities, closures, layoffs, significant contract awards or losses, 
penalties/fines/sanctions, expansion, new or departing officers or 
directors, litigation, change of ownership, or other very similar issues. 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.14: Describe your plan for meeting the Performance Bond, other bonds, and 
insurance requirements set forth in this RFP requirement including the type 
of bond to be posted and source of funding.  

Response: CHS-LA has obtained a letter from Bouchard Insurance dated May 13, 
2011 indicating SureTec Insurance Company’s willingness to provide 
favorable consideration for a specific request to provide the required 
Performance Bond and other bond insurance requirements.  Please see 
the letter of intent from Bouchard Insurance dated May 13, 2011 
following this Section B.14 response.  SureTec Insurance Company is a 
licensed surety who appears on the Department of the Treasury’s 
Listing of Certified Companies and provides bonds for CHS-LA’s 
parent organization and affiliates.  

These bonds will be issued according to the requirements as outlined in 
Section 3.4 of the RFP and be secured, paid for and kept in force for the 
duration of the contract and through any shared savings calculations 
following termination of the Contract and final financial settlement. 

CHS-LA will maintain the validity and enforcement of the bond for the 
specified period, pursuant to the provisions of paragraph two (2) of 
section  3.4.1 and 3.4.3 of the RFP, in an amount stipulated at the time 
of Contract and its renewal, should DHH exercise its option to renew. 

CHS-LA will not leverage the bond for another loan or create other 
creditors using the bond as security.  

CHS-LA understands that, as an alternative to the Performance Bond, 
DHH, at the request of CHS-LA and acceptance by DHH, may secure a 
retainage of 10% from all billings under the Contract as surety for 
performance. Upon successful completion of Contract deliverables, the 
retainage amount may be released on an annual basis.  

CHS-LA will submit the original performance bond to DHH. The 
original performance bond will have the raised engraved seal on the 
bond and on the Power of Attorney page.  CHS-LA will retain a 
photocopy of the performance bond. 
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CHS-LA’s parent organization and affiliates will maintain, during the 
life of the Contract, either a blanket fidelity bond or a crime policy that 
meets the requirement of the RFP regarding all personnel in its employ. 
The bond shall include but not be limited to coverage for losses 
sustained through any fraudulent or dishonest act or acts committed 
by any employees of the CHS-LA and its subcontractors. 

CHS-LA has and will place all insurances with insurers with an A.M. 
Best's rating of no less than A-. 

At any time, upon the request of DHH or its designee, CHA-LA will 
provide proof of insurance required in the Contract and that CHS-LA 
will be the named insured on the insurance policy or policies. 

Certificates of Insurance, fully executed by officers of the Insurance 
Company will be filed with DHH for approval. CHS-LA will not allow 
any subcontractor to commence work on a subcontract until all similar 
required insurance for the subcontractor has been obtained and 
approved. If so requested, CHS-LA will also submit copies of such 
insurance policies for inspection and approval of DHH before work is 
commenced. Said policies will not be canceled, permitted to expire, or 
be changed without thirty (30) days’ notice in advance to DHH and 
consented to by DHH in writing and the policies will so provide.  

CHS-LA will require that any subcontractor and/or contract providers 
obtain all similar insurance prior to commencing work. 

CHS-LA shall not commence work under this Contract until it has 
obtained all insurance including limits, coverage’s and named 
insured’s, as required by the RFP as listed below: 

Commercial General Liability Insurance 
Insurance Covering Special Hazards 
Errors and Omissions Insurance 
Licensed and Non-Licensed Motor Vehicles 
Subcontractor's Insurance 
Workers’ Compensation Insurance 

CHS-LA will furnish proof of adequate coverage of insurance by a 
certificate of insurance submitted to DHH prior to implementation of 
the Contract and annually thereafter or upon change in coverage 
and/or carrier. 

DHH shall be exempt from and in no way liable for any sums of money 
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that may represent a deductible in any insurance policy. The payment 
of such a deductible shall be the sole responsibility of CHS-LA, 
subcontractor and/or provider obtaining such insurance.
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.14: Describe your plan for meeting the Performance Bond, other bonds, and 
insurance requirements set forth in this RFP requirement including the type 
of bond to be posted and source of funding.  

Attachment 2: Bond Agent Assurance Letter 

 

B.14 137



INTENTIONALLY LEFT BLANK

138 B.14



R e l a t i o n s h i p s  B u i l t  o n  T r u s t
Offices throughout Florida 

www.bouchardinsurance.com 

May 13, 2011 

RE: Community Health Solutions of America, LLC d/b/a Community Health Solutions of 
Louisiana 

Community Health Solutions of America, LLC d/b/a 
Community Health Solutions of Louisiana’s current program with SureTec Insurance Company is a 
$1,000,000 overall bond program.   We would be willing to issue the required performance and payment 
bonds on behalf of our Client, subject to the following: 

Community Health Solutions of America, LLC d/b/a Community Health Solutions of Louisiana is a fine 
organization.  Management and staff are dedicated professionals who are well respected in this industry. 

This letter is not to be construed as approval to provide surety bond, but is offered as an indication of our 
willingness to provide favorable consideration to a specific request, which said request will be 
underwritten on its own merits.  We and SureTec Insurance Company assume no liability to you or third 
parties, if for any reason we do not execute the bonds. 

Should you have any questions regarding our relationship, please do not hesitate to contact us. 

Sincerely, 

Mark D. Pichowski, CPA, Surety Specialist 
Attorney-in-Fact for SureTec Insurance Company 

101 Starcrest Drive · Clearwater, FL 33765 
P.O. Box 6090 · Clearwater, FL 33758-6090 

(727) 447-6481 · Fax: (727) 449-1267 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 
 

Requirement B.15:
  

Provide the following information (in Excel format) based on each of the 
financial statements provided in response to item B.26: (1) Working capital; 
(2) Current ratio; (3) Quick ratio; (4) Net worth; and (5) Debt-to-worth ratio. 

 

Response: Please see the attached Financial Ratios spreadsheet which provides 
the information requested for Requirement B.15. 
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12/31/2010 12/31/2009 12/31/2008
(1) Working Capital:

Current Assets:
Cash 7,203,748$       377,100$           542,293$           
Accounts Receivable 21,718 84,975
Other Receivables 1,483 2,775,196 2,982,637
Intercompany Receivables 15,104
Deposits 4,000 31,347 75,000
Prepaid Expenses 95,764 298,930

Total Current Assets 7,341,818$       3,567,549$        3,599,930$         

Current Liabilities:
Accounts Payable 79,577$             (13,864)$            -$                         
Intercompany Payables 520,170 515,466
Accrued Expenses 771,423 412,069 109,794
Unearned Revenues 1,210,793 961,750 393,643
Current Portion of Long-term Debt -                     508,587 1,177,232

Total Current Liabilities 2,061,792$       2,388,712$        2,196,135$         
Working Capital 5,280,026$ 1,178,837$ 1,403,795$

(2) Current Ratio
Current Assets 7,341,818$       3,567,549$        3,599,930$         
Current Liabilities 2,061,792 2,388,712 2,196,135
Current Ratio 3.6:1 1.5:1 1.6:1

(3) Quick Ratio
Current Assets 7,341,818$       3,567,549$        3,599,930$         
Inventory -                     -                     -                      
Current Liabilities 2,061,792 2,388,712 2,196,135
Quick Ratio 3.6:1 1.5:1 1.6:1

(4) Net Worth
Total Assets 7,341,818$       3,567,549$        4,220,344$         
Total Liabilities 2,077,836 2,388,712 2,196,135
Net Worth 5,263,982$ 1,178,837$ 2,024,209$

(5) Debt to worth Ratio
Net Worth 5,263,982$       1,178,837$        2,024,209$         
Total Liabilities 2,077,836 2,388,712 2,196,135
Debt to worth Ratio 2.5:1 0.5:1 0.9:1

Community Health Solutions of America, LLC

36 Months Ended December 31, 2010
Financial Ratios
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 
 

Requirement B.16:
  

Identify, in Excel format, all of your organization’s publicly-funded managed 
care contracts for Medicaid/CHIP and/or other low-income individuals within 
the last five (5) years. In addition, identify, in Excel format your 
organization’s ten largest (as measured by number of enrollees) managed care 
contracts for populations other than Medicaid/CHIP and/or other low-income 
individuals within the last five (5) years. For each prior experience identified, 
provide the trade name, a brief description of the scope of work, the duration of 
the contract, the contact name and phone number, the number of members and 
the population types (e.g., TANF, ABD, duals, CHIP), the annual contract 
payments, whether payment was capitated or other, and the role of 
subcontractors, if any.  If  your organization has not had any publicly-funded 
managed care contracts for Medicaid/SCHIP individuals within the last five 
(5) years, identify the Proposer’s ten largest (as measured by number of 
enrollees) managed care contracts for populations other than Medicaid/CHIP 
individuals within the last five (5) years and provide the information requested 
in the previous sentence. Include your organization’s parent 
organization, affiliates, and subsidiaries. 
 
If no publicly funded Medicaid/CHIP contracts, so state. 
 

 

Response: Please see the attached Managed Care Contracts spreadsheet which 
provides the information requested for Requirement B.16. 
 
 
 
 
 
 
 

 

 

 

 

 

 

B.16 145



INTENTIONALLY LEFT BLANK 

146 B.16



Tr
ad

e 
N

am
e

So
ut

h 
C

ar
ol

in
a 

D
ep

ar
tm

en
t o

f H
ea

lth
 a

nd
 

H
um

an
 S

er
vi

ce
s 

- M
ed

ic
al

 H
om

es
 N

et
w

or
k 

Se
rv

ic
es

So
ut

h 
C

ar
ol

in
a 

D
ep

ar
tm

en
t o

f H
ea

lth
 a

nd
 

H
um

an
 S

er
vi

ce
s 

- M
ed

ic
ai

d 
H

om
e 

an
d 

C
om

m
un

ity
-B

as
ed

 W
ai

ve
r S

er
vi

ce
s:

 C
ar

e 
C

oo
rd

in
at

io
n

FC
H

A
   

   
   

   
   

   
   

   
   

   
   

   
 

Fl
or

id
a 

C
om

pr
eh

en
si

ve
 H

ea
lth

 A
ss

oc
ia

tio
n

Fl
or

id
a 

H
ea

lth
y 

K
id

s

A
 b

ri
ef

 d
es

cr
ip

tio
n 

of
 th

e 
sc

op
e 

of
 w

or
k

Th
e 

pr
og

ra
m

 in
co

rp
or

at
es

 th
e 

fo
llo

w
in

g 
fu

nc
tio

ns
:

•C
ar

e 
M

an
ag

em
en

t
•U

til
iz

at
io

n 
M

an
ag

em
en

t
•C

as
e 

M
an

ag
em

en
t

•D
is

ea
se

 M
an

ag
em

en
t

•W
el

ln
es

s a
nd

 P
re

ve
nt

io
n

•2
4/

7 
N

ur
se

 T
ri

ag
e 

Li
ne

•D
ru

g 
U

til
iz

at
io

n 
M

an
ag

em
en

t
•P

ro
vi

de
r N

et
w

or
k 

D
ev

el
op

m
en

t
•M

em
be

r a
nd

 P
ro

vi
de

r R
el

at
io

ns
•C

ar
e 

A
na

ly
si

s
•S

ou
th

 C
ar

ol
in

a 
D

ep
ar

tm
en

t o
f H

ea
lth

 a
nd

 
H

um
an

 S
er

vi
ce

s M
on

th
ly

 D
ef

in
ed

 R
ep

or
tin

g
•Q

ua
lit

y 
Im

pr
ov

em
en

t P
ro

je
ct

s
•Q

ua
lit

y 
M

an
ag

em
en

t P
ro

gr
am

•G
ri

ev
an

ce
 A

pp
ea

l P
ro

gr
am

•M
on

th
ly

 P
ro

vi
de

r R
ep

or
tin

g

Fo
r t

he
 a

dm
in

is
tr

at
io

n 
of

 th
e 

M
ed

ic
al

ly
 

C
om

pl
ex

 C
hi

ld
re

n'
s 

w
ai

ve
r p

ro
gr

am
, t

he
 

fo
llo

w
in

g 
fu

nc
tio

ns
 a

re
 p

er
fo

rm
ed

:
•C

on
fir

m
 W

ai
ve

r L
ev

el
 o

f C
ar

e,
 R

ea
ss

es
s 

Bi
-

an
nu

al
ly

•I
n 

H
om

e 
H

ea
lth

 R
is

k 
A

ss
es

sm
en

t
•D

ev
el

op
, I

m
pl

em
en

t, 
C

oo
rd

in
at

e 
an

d 
M

on
ito

r t
he

 P
hy

si
ci

an
 a

nd
 P

ar
tic

ip
an

t's
 

A
pp

ro
ve

d 
C

ar
e 

C
oo

rd
in

at
io

n 
Pl

an
•C

ar
e 

Pl
an

 M
on

th
ly

 U
pd

at
e

•C
as

e 
M

an
ag

em
en

t
•M

em
be

r/
G

ua
rd

ia
n 

Ed
uc

at
io

n
•C

ar
e 

A
na

ly
si

s
•P

ri
or

 A
ut

ho
ri

za
tio

n 
W

ai
ve

r S
er

vi
ce

s
•2

4/
7 

N
ur

se
 T

ri
ag

e 
Li

ne

Th
e 

pr
og

ra
m

 in
co

rp
or

at
es

 th
e 

fo
llo

w
in

g 
fu

nc
tio

ns
:

•I
np

at
ie

nt
 U

til
iz

at
io

n 
M

an
ag

em
en

t 
  o

 P
re

ce
rt

ifi
ca

tio
n

  o
 C

on
cu

rr
en

t R
ev

ie
w

  o
 R

et
ro

sp
ec

tiv
e 

R
ev

ie
w

  o
 A

pp
ea

ls
•C

as
e 

M
an

ag
em

en
t

•C
as

e 
M

an
ag

em
en

t M
on

th
ly

 S
um

m
ar

y
•L

ar
ge

 C
la

im
 A

le
rt

s
•M

on
th

ly
 a

nd
 Q

ua
rt

er
ly

 E
xe

cu
tiv

e 
Su

m
m

ar
ie

s
•A

nn
ua

l E
xe

cu
tiv

e 
R

ep
or

t
•C

om
pl

ai
nt

s a
nd

 G
ri

ev
an

ce
s

C
om

m
un

ity
 H

ea
lth

 S
ol

ut
io

ns
 o

f A
m

er
ic

a 
w

as
 a

 
su

bc
on

tr
ac

to
r f

or
 th

e 
in

su
ra

nc
e 

co
m

pa
ny

 
co

nt
ra

ct
ed

 w
ith

 F
lo

ri
da

 H
ea

lth
y 

K
id

s 
C

or
po

ra
tio

n 
fo

r C
ar

e 
M

an
ag

em
en

t i
nc

lu
di

ng
 

th
e 

fo
llo

w
in

g:
•I

np
at

ie
nt

 U
til

iz
at

io
n 

M
an

ag
em

en
t

  o
 P

re
ce

rt
ifi

ca
tio

n
  o

 C
on

cu
rr

en
t R

ev
ie

w
  o

 R
et

ro
sp

ec
tiv

e 
R

ev
ie

w
  o

 A
pp

ea
ls

•C
as

e 
M

an
ag

em
en

t
•C

as
e 

M
an

ag
em

en
t M

on
th

ly
 S

um
m

ar
y

•M
on

th
ly

 C
as

e 
R

es
er

ve
s 

Re
po

rt
in

g
•L

ar
ge

 C
la

im
 A

le
rt

s
•M

on
th

ly
 a

nd
 Q

ua
rt

er
ly

 E
xe

cu
tiv

e 
Su

m
m

ar
ie

s
•A

nn
ua

l E
xe

cu
tiv

e 
R

ep
or

t
•T

hi
rd

 P
ar

ty
 A

dm
in

is
tr

at
or

 –
 c

la
im

s 
ad

ju
di

ca
tio

n 
th

ro
ug

h 
01

/2
3/

09

D
ur

at
io

n 
of

 th
e 

co
nt

ra
ct

07
/0

1/
05

 - 
03

/3
1/

12
04

/0
1/

09
 - 

12
/3

1/
11

12
/2

00
0 

- 1
2/

20
06

09
/0

1/
99

 - 
09

/3
0/

06
C

on
ta

ct
 n

am
e

Br
en

da
 J.

 W
is

er
Br

en
da

 J.
 W

is
er

Je
rr

y 
A

sh
fo

rd
, E

xe
cu

tiv
e 

D
ir

ec
to

r
Ro

se
 N

af
f, 

Ex
ec

ut
iv

e 
D

ir
ec

to
r

Ph
on

e 
nu

m
be

r
80

3-
89

8-
26

46
80

3-
89

8-
26

46
85

0-
30

9-
12

00
85

0-
22

4-
54

37
N

um
be

r o
f m

em
be

rs
13

2,
27

9
12

7
37

5
23

,0
00

Po
pu

la
tio

n 
ty

pe
s 

(e
.g

., 
TA

N
F,

 
A

BD
, d

ua
ls

, C
H

IP
)

TA
N

F,
 A

BD
, D

ua
ls

TA
N

F,
 A

BD
, D

ua
ls

C
om

m
er

ci
al

, S
ta

te
 H

ig
h 

Ri
sk

 P
oo

l
C

H
IP

Th
e 

an
nu

al
 c

on
tr

ac
t p

ay
m

en
ts

$2
4,

58
6,

13
6.

12
$2

12
,6

67
.0

0 
$9

,1
60

.0
0 

$4
,5

87
,4

37
.7

9 
fo

r C
ar

e 
M

an
ag

em
en

t

W
he

th
er

 p
ay

m
en

t w
as

 
ca

pi
ta

te
d 

or
 o

th
er

Ye
s, 

Pe
r M

em
be

r P
er

 M
on

th
 A

dm
in

is
tr

at
io

n 
Fe

e
N

o 
O

th
er

, P
er

 M
em

be
r P

er
 M

on
th

 A
dm

in
is

tr
at

io
n 

Fe
e 

an
d 

bi
lla

bl
e 

ho
ur

s 
fo

r c
ar

e 
m

an
ag

em
en

t
Ye

s, 
Pe

r M
em

be
r P

er
 M

on
th

 A
dm

in
is

tr
at

io
n 

Fe
e,

 C
ar

e 
M

an
ag

em
en

t a
nd

 T
hi

rd
 P

ar
ty

 
A

dm
in

is
tr

at
or

Pr
em

ie
r A

dm
in

is
tr

at
iv

e 
So

lu
tio

ns
, I

nc
. 

(fo
rm

er
ly

 C
ad

en
t U

nd
er

w
ri

te
rs

, I
nc

.) 
- T

hi
rd

 
Pa

rt
y 

A
dm

in
is

tr
at

or
 fo

r M
em

be
r P

ro
vi

de
r 

Se
rv

ic
es

Si
ro

na
H

ea
lth

 - 
24

 H
ou

r N
ur

se
 L

in
e

Pa
re

nt
 O

rg
an

iz
at

io
n

Pr
em

ie
r S

er
vi

ci
ng

, L
LC

Pr
em

ie
r S

er
vi

ci
ng

, L
LC

N
on

e
N

on
e

Pr
em

ie
r A

dm
in

is
tr

at
iv

e 
So

lu
tio

ns
, I

nc
. 

(fo
rm

er
ly

 C
ad

en
t U

nd
er

w
ri

te
rs

, I
nc

.) 
Pr

em
ie

r A
dm

in
is

tr
at

iv
e 

So
lu

tio
ns

, I
nc

. 
(fo

rm
er

ly
 C

ad
en

t U
nd

er
w

ri
te

rs
, I

nc
.) 

Pr
em

ie
r A

dm
in

is
tr

at
iv

e 
So

lu
tio

ns
, I

nc
. 

(fo
rm

er
ly

 C
ad

en
t U

nd
er

w
ri

te
rs

, I
nc

.) 
- T

hi
rd

 
Pa

rt
y 

A
dm

in
is

tr
at

or

PE
O

pl
e 

Pr
em

ie
r, 

In
c.

PE
O

pl
e 

Pr
em

ie
r, 

In
c.

Be
nC

om
p 

N
at

io
na

l C
or

po
ra

tio
n 

- S
of

tw
ar

e 
V

en
do

r

Su
bs

id
ia

ri
es

N
on

e
N

on
e

N
on

e
N

on
e

 
 

N
on

e
A

ff
ili

at
es

Si
ro

na
H

ea
lth

 - 
24

 H
ou

r N
ur

se
 L

in
e

C
om

m
un

ity
 H

ea
lth

 S
ol

ut
io

ns
 o

f A
m

er
ic

an
, L

LC
M

an
ag

ed
 C

ar
e 

C
on

tr
ac

ts

Th
e 

ro
ll 

of
 s

ub
co

nt
ra

ct
or

s,
 if

 
an

y
N

on
e

Pr
em

ie
r A

dm
in

is
tr

at
iv

e 
So

lu
tio

ns
, I

nc
. 

(fo
rm

al
ly

 C
ad

en
t U

nd
er

w
ri

te
rs

, I
nc

.) 
- 

Ex
cl

us
iv

e 
Pr

ov
id

er
 O

rg
an

iz
at

io
n 

an
d 

M
em

be
r 

Pr
ov

id
er

 S
er

vi
ce

s

 
 

B.16 147



INTENTIONALLY LEFT BLANK 

148 B.16



Community	Health	Solutions	of	Louisiana	(CHS‐LA)																																			
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Geographic	Service	Area:	A,	B,	C	
 

	
 

Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.17: Identify whether your organization has had any contract terminated or not 
renewed within the past five (5) years. If so, describe the reason(s) for the 
termination/nonrenewal, the parties involved, and provide the address and 
telephone number of the client.   Include your organization’s parent 
organization, affiliates, and subsidiaries.

Response: Community Health Solutions of America, LLC (CHS) has had the 
following contracts non-renewed:  

 Strategic Health Development Corporation ceased doing 
business and the corporation was dissolved October 6, 2008.  
Strategic Health Corporation’s last known address is:              

9501 NE 2nd Avenue Miami Shores, FL 33138   
(305) 754-7933 

 Florida Comprehensive Health Association–Contract termed 
December 31, 2006, due to CHS Bankruptcy proceedings. The 
address of the Florida Comprehensive Health Association is:   

820 C Park Avenue Suite D-200 Tallahassee, FL 32301  
(850) 309-1200   

CHS affiliate Premier Administrative Solutions, Inc. formerly known as 
Cadent Underwriters, Inc. has had the following contracts non-
renewed:

 Strategic Health Development Corporation ceased doing 
business and the corporation was dissolved October 6, 2008.  
Strategic Health Corporation’s last known address is:  

9501 NE 2nd Avenue Miami Shores, FL 33138   
(305) 754-7933  

 Florida Comprehensive Health Association–Contract fulfilled 
and termed December 31, 2008. Contract was non- renewed and 
placed out for bid and assumed by another entity. The address 
of the Florida Comprehensive Health Association is:  

820 C Park Avenue Suite D-200 Tallahassee, FL 32301  
(850) 309-1200  
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CHS affiliates People Premier, Inc., CB Martin Enterprises LLC, PCSI 
Processing, Inc. and PVA Processing, Inc. have had contracts 
terminated or non- renewed in the last five years. As these companies 
provide employment related services to their clients, it is the normal 
course of business to continually gain and lose clients.  
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.18: If the contract was terminated/non-renewed in B.17 above, based on your 
organization’s performance, describe any corrective action taken to prevent 
any future occurrence of the problem leading to the termination/non-renewal. 
Include your organization’s parent organization, affiliates, and 
subsidiaries.

Response: Community Health Solutions of America, LLC (CHS) - d/b/a 
Community Health Solutions of Louisiana(CHS-LA), as well as its 
parent, affiliates and subsidiaries have not had a contract terminated or 
non-renewed, as a result of non-performance. 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.19: As applicable, provide (in table format) the Proposer’s current ratings as well 
as ratings for each of the past three years from each of the following: 

 AM Best Company (financial strengths ratings); 
 TheStreet.com, Inc. (safety ratings); and 
 Standard & Poor’s (long-term insurer financial strength. 

Response: Organizations such as A.M. Best Company, TheStreet.com, Inc. and 
Standards and Poor’s are full credit rating organizations dedicated to 
serving the financial services industries, focusing on the insurance 
sector.  Community Health Solutions of America, LLC (CHS), d/b/a 
Community Health Solutions of Louisiana (CHS-LA), is not an 
insurance company or risk bearing organization and therefore does not 
qualify to participate in these rating programs. 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.20: For any of your organization’s contracts to provide physical health services 
within the past five years, has the other contracting party notified the Proposer 
that it has found your organization to be in breach of the contract? If yes: (1) 
provide a description of the events concerning the breach, specifically 
addressing the issue of whether or not the breach was due to factors beyond the 
Proposer’s control. (2) Was a corrective action plan (CAP) imposed? If so, 
describe the steps and timeframes in the CAP and whether the CAP was 
completed. (3) Was a sanction imposed? If so, describe the sanction, including 
the amount of any monetary sanction (e.g., penalty or liquidated damage) (4) 
Was the breach the subject of an administrative proceeding or litigation? If so, 
what was the result of the proceeding/litigation?  Include your 
organization’s parent organization, affiliates, and subsidiaries.  

Response: No organization with whom Community Health Solutions of America, 
LLC d/b/a Community Health Solutions of Louisiana’s (CHS-LA) has 
had or currently has a contract to provide physical health services 
(including within the past five (5) years) has ever found CHS-LA to be 
in breach of contract.  Nor has any party ever notified CHS-LA that it 
has found that CHS-LA may potentially be in breach of a contract. This 
statement includes CHS-LA’s parent organization, affiliates, and 
subsidiaries. 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.21: Provide (as an attachment) a copy of the most recent external quality review 
report (pursuant to Section 1932(c)(2) of the Social Security Act or other 
review administrative/clinical analysis conducted by the State) for the 
Medicaid contract identified in response to item B.16 that had the largest 
number of enrollees as of January 1, 2011.  Provide the entire report. In 
addition, provide a copy of any corrective action plan(s) requested of your 
organization (including your organization’s parent organization, 
affiliates, and subsidiaries) in response to the report.   If not applicable, so 
state. 

Response: Community Health Solutions of America (CHS), doing business as 
South Carolina Solutions (SCS), has maintained a Primary Care Case 
Management (PCCM) program in South Carolina since 2005. The most 
recent External Quality Review (EQR) audit was carried out by the 
Carolinas Center for Medical Excellence (CCME) during January, 2011. 
CCME is a non-profit organization that provides healthcare related 
services in North Carolina and South Carolina and is the South 
Carolina Department of Health and Human Services’ (SCDHHS) 
contracted EQR entity.  

The annual EQR audit carried out by CCME reviews SCS’ compliance 
with organizational Policies and Procedures and with contractual 
requirements. At the time of the most recent EQR audit, SCS had 
approximately 119,000 Medicaid members. Membership in South 
Carolina’s PCCM program includes several populations, such as 
waiver recipients and dual eligibles, which are carved out in 
Louisiana’s Request for Proposal (RFP).   

Attached are copies of the most recent External Quality Review (EQR) 
report (Attachment 1), the CCME Approved Corrective Action Plan 
submitted by SCS (Attachment 2), and CCME’s acceptance letter of the 
submitted Corrective Action Plan (Attachment 3).  

Included in Attachment 1 is SCDHHS’ March 8, 2011 letter regarding 
the recently completed EQR.  Please note that SCDHHS “applauded” 
our “organization (which) continues to receive high ratings…” and 
recognized our organization’s “optimum service and performance.” 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.21: Provide (as an attachment) a copy of the most recent external quality review 
report (pursuant to Section 1932(c)(2) of the Social Security Act or other 
review administrative/clinical analysis conducted by the State) for the 
Medicaid contract identified in response to item B.16 that had the largest 
number of enrollees as of January 1, 2011.  Provide the entire report. In 
addition, provide a copy of any corrective action plan(s) requested of your 
organization (including your organization’s parent organization, 
affiliates, and subsidiaries) in response to the report.   If not applicable, so 
state. 

Attachment 1: External Quality Review 
February 22, 2011 

South Carolina Solutions 
South Carolina Medicaid Managed Care program 

Conducted by: The Carolinas Center for Medical Excellence (CCME) 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.21: Provide (as an attachment) a copy of the most recent external quality review 
report (pursuant to Section 1932(c)(2) of the Social Security Act or other 
review administrative/clinical analysis conducted by the State) for the 
Medicaid contract identified in response to item B.16 that had the largest 
number of enrollees as of January 1, 2011.  Provide the entire report. In 
addition, provide a copy of any corrective action plan(s) requested of your 
organization (including your organization’s parent organization, 
affiliates, and subsidiaries) in response to the report.   If not applicable, so 
state. 

Attachment 2: External Quality Review Corrective Action Plan 
April, 2011 

South Carolina Solutions 
South Carolina Medicaid Managed Care program 

Conducted by: The Carolinas Center for Medical Excellence (CCME) 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.21: Provide (as an attachment) a copy of the most recent external quality review 
report (pursuant to Section 1932(c)(2) of the Social Security Act or other 
review administrative/clinical analysis conducted by the State) for the 
Medicaid contract identified in response to item B.16 that had the largest 
number of enrollees as of January 1, 2011.  Provide the entire report. In 
addition, provide a copy of any corrective action plan(s) requested of your 
organization (including your organization’s parent organization, 
affiliates, and subsidiaries) in response to the report.   If not applicable, so 
state. 

Attachment 3: External Quality Review Corrective Action Plan Acceptance Letter 
April 26, 2011 

South Carolina Solutions 
South Carolina Medicaid Managed Care program 

Conducted by: The Carolinas Center for Medical Excellence (CCME) 
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April 26, 2011 

Barbara Freeman, MD 
President 
South Carolina Solutions 
1004 118th Avenue North 
St. Petersburg, Florida 33716 

Dear Dr. Freeman: 

Thank you for submitting your corrective action plan for the Standards identified as needing corrections 
in the 2010 Readiness Review.  We have reviewed the additional information provided and accepted 
your corrective action plan.  

We appreciate your cooperation with this process. Should you have any questions, please contact me at 
(803) 212-7582.  

Sincerely, 

Sandi Owens, LPN 
Review Specialist 

Enclosure 

cc: SCDHHS 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.22: Identify and describe any regulatory action, or sanction, including both 
monetary and non-monetary sanctions imposed by any federal or state 
regulatory entity against your organization within the last five (5) years.  In 
addition, identify and describe any letter of deficiency issued by as well as any 
corrective actions requested or required by any federal or state regulatory 
entity within the last five (5) years that relate to Medicaid or CHIP contracts. 
Include your organization’s parent organization, affiliates, and 
subsidiaries.

Response: Community Health Solutions of America, LLC (CHS) d/b/a 
Community Health Solutions of Louisiana (CHS-LA), as well as its 
parent, affiliates and subsidiaries have not had a federal regulatory 
entity impose any regulatory action, or sanction, including both 
monetary and non-monetary against them in the last five (5) years.  

On May 25, 2010 Community Health Solutions of America, LLC (CHS) 
was notified by the State of South Carolina that the charter/authority 
for this corporation was dissolved in forfeiture by the Secretary of State 
on November 30, 2007. This forfeiture was caused by the former 
owner’s incorrect registration information submitted to the Secretary of 
State. Subsequently, CHS immediately took steps to bring the 
corporation back into good standing which it has continued to the 
present. 

CHS-LA, as well as its parent, affiliates and subsidiaries have never 
had any letter of deficiency issued or any corrective actions requested 
or required by any federal or state regulatory entity within the last five 
(5) years that relate to Medicaid or CHIP contracts. 

B.22 267



INTENTIONALLY LEFT BLANK

268 B.22



Community	Health	Solutions	of	Louisiana	(CHS‐LA)																																			
CCN‐S	Proposal	Submission																																																										

Geographic	Service	Area:	A,	B,	C	
 

	
 

Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.23: Provide a statement of whether your organization is currently the subject or 
has recently (within the past five (5) years) been the subject of a criminal or 
civil investigation by a state or federal agency other than investigations 
described in response to item B.6. If your organization has recently been the 
subject of such an investigation, provide an explanation with relevant details 
and the outcome. If the outcome is against your organization, provide the 
corrective action plan implemented to prevent such future offenses.  Include
your organization’s parent company, affiliates and subsidiaries.

Response: Community Health Solutions of America, LLC (CHS) d/b/a 
Community Health Solutions of Louisiana (CHS-LA), as well as its 
parent, affiliates and subsidiaries are not currently, nor have they been 
within the past five (5) years, the subject of a criminal or civil 
investigation by a state or federal agency. 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.24: Submit client references (minimum of three, maximum of five) for your 
organization for major subcontractor; with at least one reference for a major 
subcontractor who have had with a state Medicaid agency or other large 
similar government or large private industry contract.  Each reference must be 
from contracts within the last five (5) years. References for your organization 
shall be submitted to the State using the questionnaire contained in RFP 
Appendix GG. You are solely responsible for obtaining the fully completed 
reference check questionnaires, and for submitting them sealed by the client 
providing the reference, with your Proposal, as described herein. You should 
complete the following steps: 

a. Make a duplicate (hard copy or electronic document) of the appropriate form, 
as it appears in  RFP Appendix GG (for  your organization or for 
subcontractors, adding the following customized information:  

 Your/Subcontractor’s name;  
 Geographic Service Area(s) for which the reference is being 

submitted;
 Reference organization’s name; and   
 Reference contact’s name, title, telephone number, and email 

address. 
 b. Send the form to each reference contact along with a new, sealable standard 
#10 envelope; 
 c. Give the contact a deadline that allows for collection of all completed 
questionnaires in time to  submit them with your sealed Proposal;  
d. Instruct the reference contact to: 

 Complete the form in its entirety, in either hard copy or 
electronic format (if completed electronically, an original 
should be printed for submission);  

 Sign and date it;  
 Seal it in the provided envelope; 
 Sign the back of the envelope across the seal; and Return it 

directly to you. 
 e. Enclose the unopened envelopes in easily identifiable and labeled larger 
envelopes and include these envelopes as a part of the Proposal.  When DHH 
opens your Proposal, it should find clearly labeled envelope(s) containing the 
sealed references.  
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Response: Community Health Solutions, LLC (CHS), d/b/a Community Health 
Solutions of Louisiana (CHS-LA), provided all references with the 
appropriate forms and instructions, per Request for Proposals (RFP) 
guidelines. Per RFP guidelines, the unopened envelopes are attached to 
our response. 

Enclosed references were provided by: 
 Graham Adams, PhD, MPH   Chief Executive Officer, South 

Carolina Office of Rural Health (SCORH).  Dr. Adams chairs the 
Development Committee of the National Organization of State 
Offices of Rural Health, having previously served as the 
NOSORH President.  

 Walter Boraczek, Vice President of Operations and Technology, 
American Life Insurance Company (AMLI). Premier 
Administrative Solutions, an affiliate of CHS, has a large private 
industry contract with AMLI. 

 Emma Forkner, former Director of South Carolina Department 
of Health and Human Services (SCDHHS). Our PCCM Medical 
Home Network program, South Carolina Solutions (SCS) and 
our 1915 A/C Waiver for Medically Complex Children are 
administered by SCDHHS. 

All references are based upon contracts within the last five (5) years. All 
references were submitted per RFP guidelines. 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 

Requirement B.25: Indicate the website address (URL) for the homepage(s) of any website(s) 
operated, owned, or controlled by  your organization, including any that the 
Proposer has contracted to be run by another entity as well as details of any 
social media presence ( e.g. Facebook, Twitter). If your organization has a 
parent, then also provide the same for the parent, and any parent(s) of the 
parent. If no websites and/or social media presence, so state. 

Response: Website addresses (URLs) for the homepage(s) of websites 
operated, owned, or controlled by Community Health Solutions of 
Louisiana (CHS-LA) its parent, parent of parent, and affiliated 
companies, as well as social media pages are: 

Company Name Website/Social Media Page 
Parent of Parent Company: CD PEO Plus None 
CB Martin Enterprises, LLC None 
CB Processing, LLC None 
CD PEO Plus, LLC None 
CD Real Estate Holdings, LLC None 
PCSI Processing, Inc. None 
PEOple Premier, Inc. http://www.peoplepremier.com
Premier Business Insurance, LLC None 
Premier Insurance Benefits, LLC None 
Premier Servicing, LLC (Parent Company, see below) None
PVA Processing, Inc. None 
Parent Company: Premier Servicing, LLC None 
BenComp Financial Solutions, LLC None 
BenComp National Corporation None 
Community Health Solutions of America, LLC www.chsamerica.com
d/b/a Community Health Solutions of Louisiana http://louisiana.chsamerica.com

Community Health Solutions of America Linkedin Profile 
http://www.linkedin.com/company/community-
health-solutions-of-america?trk=fc_badge

Community Health Solutions of America Facebook page: 

http://www.facebook.com/pages/Community-
Health-Solutions-of-
America/179267668774587?v=wall

d/b/a South Carolina Solutions  www.sc-solutions.org

South Carolina Solutions Facebook page 
http://www.facebook.com/pages/South-Carolina-
Solutions/177594705612612?v=wall

Premier Administrative Solutions, Inc. www.premieradministrativesolutions.com

Premier Administrative Solutions Linkedin Profile 
http://www.linkedin.com/company/premier-
administrative-solutions

Premier Administrative Solutions, Inc. None 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 
 

Requirement B.26:
  

Provide the following as documentation of financial responsibility and 
stability: 

 a current written bank references, in the form of a letter, indicating 
that the Proposer’s business relationship with the financial institution 
is in positive standing; 

 
 two current written, positive credit references, in the form of standard 

business letters, from vendors with which the Proposer has done 
business or, documentation of a positive credit rating determined by a 
accredited credit bureau within the last 6 months; 

 
 a copy of a valid certificate of insurance indicating liability insurance 

in the amount of at least one million dollars ($1,000,000) per 
occurrence and three million dollars ($3,000,000) in the aggregate; 
and 

 
 a letter of commitment from a financial institution (signed by an 

authorized agent of the financial institution and detailing the 
Proposer’s name) for a general line of credit in the amount of five-
hundred thousand dollars ($500,000.00). 

 
 

Response: Attachment 1: Bank of America Reference Letter, Whitney Bank 
Reference Letter 
 
Attachment 2:  Milliman Care Credit Reference Letter, Iceberg Credit 
Reference Letter 
 
Attachment 3:  Certificate of Liability Insurance 
 
Attachment 4:  Whitney Bank Line of Credit Letter, Bank of America 
Line of Credit Letter 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 
 

Requirement B.26:
  

Provide the following as documentation of financial responsibility and 
stability: 

 a current written bank references, in the form of a letter, indicating 
that the Proposer’s business relationship with the financial institution 
is in positive standing; 

 
 

Attachment 1: Bank of America Reference Letter 
Whitney Bank Reference Letter 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 
 

Requirement B.26:
  

Provide the following as documentation of financial responsibility and 
stability: 

 two current written, positive credit references, in the form of standard 
business letters, from vendors with which the Proposer has done 
business or, documentation of a positive credit rating determined by a 
accredited credit bureau within the last 6 months; 

 
 

Attachment 2: Milliman Care Credit Reference Letter 
Iceberg Credit Reference Letter 
 
 
 
 
 
 
 
 
 
 

  
 

 

 

B.26 CONFIDENTIAL 281



INTENTIONALLY LEFT BLANK 

282 CONFIDENTIAL B.26



B.26 CONFIDENTIAL 283



284 CONFIDENTIAL B.26



Community	Health	Solutions	of	Louisiana	(CHS‐LA)																																						
CCN‐S	Proposal	Submission																																																													

Geographic	Service	Area:	A,	B,	C	
 

	 	
 

 

Section B: Qualifications and Experience (Section 3-5 of the RFP) 
 

Requirement B.26:
  

Provide the following as documentation of financial responsibility and 
stability: 

 a copy of a valid certificate of insurance indicating liability insurance 
in the amount of at least one million dollars ($1,000,000) per 
occurrence and three million dollars ($3,000,000) in the aggregate; 
 
 
 

Attachment 3: Certificate of Liability Insurance 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 
 

Requirement B.26:
  

Provide the following as documentation of financial responsibility and 
stability: 

 A letter of commitment from a financial institution (signed by an 
authorized agent of the financial institution and detailing the 
Proposer’s name) for a general line of credit in the amount of five-
hundred thousand dollars ($500,000.00). 

 
 

Attachment 4: Whitney Bank Line of Credit Letter 
Bank of America Line of Credit Letter 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 
 

Requirement B.27:
  

Provide documentation of the Proposer’s sufficient financial strength and 
resources to provide the scope of services as required 
 

 Copies of its financial statements for the past three (3) years. If the 
CCN is a subsidiary of a parent organization, the CCN shall 
submit its financial statements or those of its parent, whichever 
are available.  If the CCN is a new entity, without a previous or 
parent entity, this requirement will be waived upon 
documentation of the performance bond and minimum net worth 
requirements. The financial statements must undergo an 
independent certified audit.  The CCN is responsible for ensuring 
that this audit is performed.  All audits should include: 

- The opinion of a certified public accountant; 
- A statement of revenue and expenses; 
- A balance sheet; 
- A statement of changes in financial position; and 
- A copy of all management letters; 

 Provide the following pro forma financial statements for the CCN 
Louisiana operation. The pro forma financial statements should be 
prepared on an accrual basis by month for the first three years 
beginning with the first month of the proposed execution date of 
the Contract: 

- A statement of monthly revenue and expenses; 
- A monthly cash flow analysis; and  
- A balance sheet for each month; 
- Provide copies of its bank statements for all its accounts; 

and 
 Provide a monthly enrollment and revenue projection 

corresponding to the pro forma financial statements referenced 
above. 

 The CCN shall provide a statement, signed by its president or 
chief executive officer, attesting that no assets of the CCN have 
been pledged to secure personal loans  

 
Proposer shall include the Proposer’s parent organization, affiliates, 
and subsidiaries. 
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Response: Our results over the last four years of dedication to CHS reflect our 
commitment to serve and efficiently run our businesses on a 
conservative, yet profitable basis.  CHS does not capitalize 
development costs, fully depreciates its fixed assets paralleling IRS 
deductibility requirements and very closely scrutinizes potential 
expenses.  However, in reviewing the financials, we believe that how 
we arrived at this position is important to understand your review of 
our RFP response.  
 
On May 1, 2007, the date of its acquisition by current ownership, 
Community Health Solutions of America, LLC (CHS) initiated a 
reorganization of itself and its affiliates.  When CHS emerged from its 
Chapter 11 reorganization during 2007, it was weighed down with 
assets that turned out to be uncollectable and two fully staffed affiliates 
in companies that had very little revenue.  Our challenges were to 
reorganize CHS and its two affiliates, initiate collection on the 
receivables, add and grow revenue, and properly staff the 
organizations. 
 
To management’s credit, we accomplished or resolved each of our 
challenges by the end of 2010.  CHS, thru its parent, Premier Servicing 
LLC, filed suit against the companies’ prior owner, Mirabilis Ventures 
and reached a comprehensive settlement of all disputes more than a 
year ago, on May 11, 2010.  A provision of the settlement 
acknowledged that the receivables were a valid payable of Mirabilis 
owned entities.  Further, Mirabilis was a liquidating debtor in a 
Chapter 11 bankruptcy, thus it did not have funds to pay its liabilities 
and that its subsidiaries related to the receivables have been 
administratively dissolved.   
 
Therefore, over $5.2 million of receivables were deemed to be 
uncollectable and were completely written off over the 2008 thru 2010 
fiscal years.  Receivables posted to CHS’ December 31, 2010 balance 
sheet totaled $38,305, all of which have been fully collected.        
 
CHS’ affiliates include a software developer focusing on third party 
administration and medical management systems, and a Third Party 
Administrator (TPA).  These affiliates developed software prior to, 
during, and after CHS’ acquisition in 2007.  The capitalized software 
development costs for all such systems have been totally written off, as 
of December 31, 2010.  All current software development costs, which 
have exceeded $2 million, have been expensed as incurred with the 
majority of that expense posted to the 2010 Statement of Income.   
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Revenue has grown in both CHS and its affiliate, Premier 
Administrative Solutions (the TPA), because its total Medicaid 
enrollment has grown from approximately 22,000 on May 1, 2007, to 
over 135,000 as of July 1, 2011, with the respective monthly PMPM 
revenue growing from $224,000 to over $1,350,000.  Annualized, our 
2011 revenue is expected to exceed $16,000,000.  Our TPA has shown 
similar impressive revenue growth. 
 
CHS and its affiliates have been totally reorganized on all levels.  
Ownership was entirely turned over on May 1, 2007. Subsequently, 
there was a complete turnover of its executive staff.  CHS is now led by 
Barbara Freeman, MD, who is a compassionate physician focused on 
caring for the needy, as well as an expert in managing large business 
organizations.  New management has been integrated into our TPA 
developing a virtual paperless premium, claim adjudication and 
payment environment, up to the point of printing checks. 
 
Currently in 2011, CHS is breaking even before its Shared Savings, 
while incurring and expensing additional Consensus software (our 
new medical management computer system) development costs.  Last 
year, all remaining worthless assets were written off.  Over $6.8 million 
of equity was added during the 4th quarter of 2010.   
 
This impressive chronicle of leadership and success positions CHS and 
its affiliates as a sound Medical management entity to effectively serve 
the State of Louisiana.  
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 
 

Requirement B.27:
  

Provide the following as documentation of the Proposer’s sufficient financial 
strength and resources to provide the scope of services as required: 
 

 Copies of its financial statements for the past three (3) years. If the 
CCN is a subsidiary of a parent organization, the CCN shall 
submit its financial statements or those of its parent, whichever 
are available.  If the CCN is a new entity, without a previous or 
parent entity, this requirement will be waived upon 
documentation of the performance bond and minimum net worth 
requirements. The financial statements must undergo an 
independent certified audit.  The CCN is responsible for ensuring 
that this audit is performed.  All audits should include: 

- The opinion of a certified public accountant; 
- A statement of revenue and expenses; 
- A balance sheet; 
- A statement of changes in financial position; and 
- A copy of all management letters; 

 
Proposer shall include the Proposer’s parent organization, affiliates, 
and subsidiaries. 

 

Attachment 1: Attachment 1:  Community Health Solutions of America, LLC audited 
financial statements for 12-31-2008, 12-31-2009 and 12-31-2010 
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ASSETS
FYE 12/31/2008 FYE 12/31/2007

CURRENT ASSETS
Cash 542,293$               374,589$               
Accounts Receivable - Note 2 -                         371,823                 
Other Receivables - Note 3 3,091,509              3,900,575              
Deposits - Note 4 75,000                   75,000                   

Total Current Assets 3,708,802$            4,721,987$            

PROPERTY AND EQUIPMENT
Computer Software Applications - Note 5 403,542$               -$                       

Total Property and Equipment 403,542$               -$                       

OTHER ASSETS

Total Other Assets -$                       -$                       

TOTAL ASSETS 4,112,344$            4,721,987$            

LIABILITIES AND STOCKHOLDERS EQUITY

CURRENT LIABILITIES
Accounts Payable -$                       253,281$               
Accrued Expenses - Note 6 503,437                 -                         
Intercompany Payables - Note 7 65,411                   241,454                 
Current Portion of Long-Term Debt 1,519,287              -                         

Total Current Liabilities 2,088,135$            494,735$               

LONG-TERM LIABILITIES
Notes Payable -$                       686,636$               

Total Long-Term Liability -$                       686,636$               

Total Liabilities 2,088,135$            1,181,371$            

STOCKHOLDERS' EQUITY
Common Stock - Note 8 10,000$                 10,000$                 
Retained Earnings 2,014,209              3,530,616              

Total Stockholders' Equity 2,024,209$            3,540,616$            

TOTAL LIABILITIES AND STOCKHOLDERS' EQUITY 4,112,344$            4,721,987$            

See Accompanying Notes and Auditor's Report

As of December 31, 2008

Community Health Solutions of America, LLC
Balance Sheet

302 CONFIDENTIAL B.27



FYE 12/31/2008 FYE 12/31/2007
Revenue

Administration Fees 7,053,399$          2,334,734$          

Total Revenue 7,053,399$          2,334,734$          

Direct Expense
Medical Provider Fees 2,129,553$          758,945$             
Other Costs 371,959                 262,277                 

Total Cost of Revenues 2,501,512$          1,021,222$          

Gross Profit 4,551,887$          1,313,512$          

Operating Expenses
Corporate Employee Compensation 3,764,627$          1,782,823$          
General & Administrative Expenses 1,067,473            658,549               

Total Operating Expenses 4,832,100$          2,441,372$          

Total Operating Income (Loss) (280,213)$            (1,127,860)$         

Shared Savings (net of Provider Payment) 762,704               352,769               

Net Operating Income (Loss) 482,492$             (775,091)$            

Other Expenses
Discontinued Software Development 387,671$             -$                     
Income Tax Expenses -                         1,161                     
Interest Expense 191,465               8,089                   
Write-off of Pre Acquisition Assets 1,419,763              -                         

Total Other Expenses 1,998,899$          9,250$                 

Income (Loss) Before Income Taxes (1,516,407)$         (1,912,201)$         

Net Income (Loss) (1,516,407)$         (1,912,201)$         
Beginning Retained Earnings 3,530,616              4,314,957              
Ending Retained Earnings 2,014,209$            2,402,756$            

Statement of Income and Retained Earnings
Twelve Months Ended December 31, 2008

See Accompanying Notes and Auditor's Report

Community Health Solutions of America, LLC
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CASH FLOWS FROM OPERATING ACTIVITIES FYE 12/31/2008
Net Income (Loss) (1,516,407)$           
Adjustments to reconcile Net Income (Loss) to Net Cash:

(Increase) Decrease in:
Accounts Receivable 371,823$               
Other Receivables 809,066                 
Deposits
Prepaid Expenses

Increase (Decrease) in:
Accounts Payable (253,281)                
Accrued Expenses 503,437                 
Intercompany Payables (176,043)                
Current Portion of Long-Term Debt 1,519,287              

Total Adjustments 2,774,289$            

Net Cash Provided by (Used In) Operating Activities 1,257,882$            

CASH FLOWS FROM INVESTING ACTIVITIES
Fixed Assets (403,542)                

Net Cash Provided by (Used In) Investing Activities (403,542)                

CASH FLOWS FROM FINANCING ACTIVITIES
Long-Term Debt (686,636)$              
Common Stock -                             

Net Cash Provided by (Used In) Financing Activities (686,636)                

NET INCREASE (DECREASE) IN CASH 167,704$               

CASH AT BEGINNING OF PERIOD 374,589$               

CASH AT END OF PERIOD 542,293$               

See Accompanying Notes and Auditor's Report

Community Health Solutions of America, LLC
Statement of Cash Flows

Twelve Months Ended December 31, 2008
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Community Health Solutions of America, LLC. 
Notes to December 31, 2008 Financial Statements 

Page 5 of 8 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Description of Business – Community Health Solutions of America, LLC, was incorporated in 
Florida in 2003, to obtain and manage state Medicaid and Children Health Insurance Programs (CHIP).  CHS 
was awarded its first CHIP program from the state of Texas to create, grow and manage a medical provider 
network to meet the medical needs of its members.  CHS was awarded the Florida CHIP program in the 
subsequent year.  In 2005, CHS was awarded the South Carolina Medical Home Network program.  
Unfortunately, the organization went through a series of hardships following this period, which resulted in the 
organization filing for Chapter 11 reorganization in 2006. 

CHS successfully emerged from its Chapter 11 reorganization on June 29, 2007, as approved by the 
overseeing court trustee, with a complete turnover of ownership which occurred on May 1, 2007 when Dale 
F. Schmidt purchased CHS from Mirabilis Ventures, Inc.  Over the years since the acquisition, Mr. Schmidt 
and the team he assembled have turned Community Health Solutions of America, LLC, into a highly 
successful medical home network organization with great potential for future growth.  CHS renews the South 
Carolina Medical Home Network program annually.  

CHS offers clinical and preventive care programs to commercial, government and private health 
insurers. Programs offered under the CHS umbrella of care include: 

 Care Management 
 Utilization Management 
 Case Management 
 Disease Management  
 Wellness and Prevention 
 24/7 Nurse Triage Line 
 Drug Utilization Management 
 Network Development 
 Member/Provider Relations 
 Claims Adjudication 

Basis of Presentation – The financial statements have been prepared in conformity with United 
States generally accepted accounting principles.  All significant inter-company receivables are properly 
recorded and disclosed in the financial statements. 

Use of Estimates – The preparation of financial statements requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets 
and liabilities at the date of the consolidated financial statements and the reported amounts of revenues and 
expenses during the reporting period.  In the preparation of these financial statements, estimates and 
assumptions have been made by management concerning:  the collectability of inter-company receivables 
which is the Company’s most significant estimate; the selection of useful lives for fixed assets and intangible 
assets; provisions, if any, necessary for trade receivables, commitments and contingencies and accrued 
liabilities; the returns and discount rates from long-term assets; income tax valuation allowances; and other 
similar evaluations.  Actual results could differ materially from those estimates. 

Cash and Cash Equivalents – Cash and cash equivalents principally consist of demand deposits with 
financial institutions and highly liquid investments having original maturities of twelve (12) months or less at 
the date of purchase. 

 Accounts receivable are stated at estimated net realizable values.  Allowances are recorded, when 
necessary, in an amount considered by management to be sufficient to meet probable future losses related to 
uncollectible accounts. 
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Short-term Investments – The Company classifies all short-term investments as available-for-sale in 
accordance with the provisions of FAS 115, Accounting to Certain Investments in Debt and Equity Securities.
These securities are carried at fair market value, with unrealized gains and losses reported in other 
comprehensive income.  Realized gains and losses on investments sold are included in net income and are 
derived using the specific identification method for determining the cost of services. 

Property and Equipment – Property and equipment are stated at cost less accumulated depreciation.  
Depreciation is computed using Section 179 of the Internal Revenue Code.  All assets are depreciated fully in 
accordance with the annual allowances of the Internal Revenue Code 

Fair Value of Financial Instruments – The carrying values of cash and cash equivalents, marketable 
securities, accounts receivable, and accounts payable and other accrued liabilities approximate fair value. 

Valuation of Long-Lived Assets – The Company periodically evaluates the carrying value of long-
lived assets when events and circumstances warrant such a review.  The carrying value of a long-lived asset is 
considered impaired when indicators of impairment are present and undiscounted cash flows estimated to be 
generated by the asset are less than the asset’s carrying amount.  In that event, a loss is recognized based on 
the amount by which the carrying value exceeds the fair market value of the long-lived asset.  Fair market 
value is determined primarily using the anticipated cash flows discounted at a rate commensurate with the 
related risk. 

Capitalization of Expenditures -- Expenditures in excess of $1,000 per item for improvements are 
capitalized and expenditures under $1,000 per item or repairs are expensed to operations as incurred.  Upon 
sale or retirement, the cost and related accumulated depreciation and amortization are removed from the 
accounts and the resulting gain or loss, if any, is reflected in other income.  Depreciation has been determined 
using Section 179 of the Internal Revenue Code. 

Revenue Recognition – The gross billings that the Company charges its clients under its Client 
Services Agreements include billings for claims and case management and network administration.  All 
charges by the Company are invoiced monthly based on the client’s fee schedule and volume processed.  The 
Company accounts for its revenues using the accrual method of accounting.  Under the accrual method of 
accounting, the Company recognizes its revenues in the period in which the client employees are covered by 
the related benefits or when claims are received.  The Company accrues revenues and unbilled receivables for 
administrative fees relating to the period of benefit coverage and/or claims received but unpaid at the end of 
each period.  In addition, the related costs of services are accrued as a liability for the same period.  
Subsequent to the end of each period, such costs are paid and the related service fees are billed. 

 The Company reports revenues from claims administration fees in accordance with Emerging Issues 
Task Force (“EITF”) No. 99-19, Reporting Revenue Gross as a Principal versus Net as an Agent.  The 
Company reports as revenues, on a gross basis, the total amount billed to clients for professional 
administrative fees and other services agreed to its clients.  The Company reports revenues on a gross basis 
for these fees because the Company is the primary obligor and deemed to be the principal in these 
transactions under EITF No. 99-19. 

Income Taxes --  The Company accounts for income taxes under Statement of Financial Accounting 
Standards No. 109, “Accounting for Income Taxes” (“SFAS 109”).  SFAS 109 requires the recognition of 
deferred tax assets and liabilities for the expected future tax consequences of events that have been included 
in the financial statements or tax returns.  Under this method, deferred tax assets and liabilities, if any, are 
determined based on the differences between the financial statement and the tax basis of assets and liabilities 
using enacted tax rates currently in effect.  There were no deferred tax assets or liabilities as of December 31, 
2008.  
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2. ACCOUNTS RECEIVABLE 

 Accounts Receivable represents monies due from clients in the course of normal business operations.  
Accounts Receivable at December 31, 2008 consists of the following: 

Payer Description
Balance @ 
12/31/2008

Balance @ 
12/31/2007

Mirabilis Ventures, Inc. affiliates -$                        371,823$                

Total Accounts Receivable -$                        371,823$                

Mirabilis Ventures, Inc. represented and warranted that the Accounts Receivable reflected on the 2007 
financial statements were valid obligations arising from sales made or services performed in the ordinary 
course of business and that the Accounts Receivable would be collectable in full. 

Based on the representations and warranties made by Mirabilis Ventures, Inc., management has determined 
that all Accounts Receivable represent current and valid receivables at December 31, 2007. 

3. OTHER RECEIVABLES 

 The majority of Other Receivables at December 31, 2008, represented amounts due from Cadent 
Administrators, a company previously owned by Mirabilis Ventures, Inc.  Such receivables appear to have 
been recorded during the Fiscal Years 2004 and 2005.  Mirabilis Ventures, Inc. represented and warranted 
that the Accounts Receivable reflected on the 2008 financial statements were valid obligations arising from 
sales  made or services performed in the ordinary course of business and that the Accounts Receivable would 
be collectable in full. 

Based on the representations and warranties made by Mirabilis Ventures, Inc., management has determined 
that all Accounts Receivable represent current and valid receivables at December 31, 2008. 

4. DEPOSITS 

At December 31, 2008, deposits consist of the following: 

Affiliated Company
Balance @ 
12/31/2008

Balance @ 
12/31/2007

Managed Care Systems, Inc. 75,000$                  75,000$                  

Total Due from Affiliates 75,000$                  75,000$                  

The deposit was made to software developers of Third Party Administration premium, claim and customer 
service systems for contracting their services to develop a new information technology computer system for 
claims adjudication and member services computer support. 
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5. PROPERTY AND EQUIPMENT 

Expenditures in excess of $1,000 per item for improvements are capitalized and expenditures under 
$1,000 per item or repairs are expensed to operations as incurred.  Upon sale or retirement, the cost and 
related accumulated depreciation and amortization are removed from the accounts and the resulting gain or 
loss, if any, is reflected in other income.  Depreciation has been determined using Section 179 of the Internal 
Revenue Code whereby all assets are fully depreciated using the conventions set forth annually by the 
Internal Revenue Service.   

6. ACCRUED EXPENSES 

Accrued expenses represent expenses incurred in the normal course of business operations outside of 
typical vendors.  All accrued expenses are considered current liabilities and will be paid within one (1) year 
of incurring them.   

7. INTERCOMPANY PAYABLES 

Intercompany payables represent promissory notes and intercompany advances from wholly owned 
affiliates for monies received by the Company for its use as determined by the Company.  At December 31, 
2008, intercompany payables consisted of the following: 

Affiliated Company
Balance @ 
12/31/2008

Balance @ 
12/31/2007

Premier Administration Solutions 173,411$                143,497$                
Premier Servicing, LLC. 97,957                    
CD Real Estate Holdings, LLC (108,000)                 -                          

Total Due from Affiliates 65,411$                  241,454$                

Management has determined that all of the amounts payable to affiliates are valid payables at 
December 31, 2008 and that the Company will have the ability to pay all of the intercompany payables on 
their due dates. 

8. COMMON STOCK 

Common stock, which is authorized and issued, consists of 10,000 shares of voting common stock 
with a total par value of $10,000. 

9. BUSINESS CONCENTRATIONS 

 A significant portion of business written by the Company is for state governmental programs. 
Accordingly, the occurrence of adverse economic conditions, an adverse regulatory climate, or a disaster in 
the state could have a material adverse effect on the Company’s business, although no such conditions have 
been encountered in the past. 

For the year ended December 31, 2008, over 90% of the Company’s total revenues were derived 
from state regulated programs.  Major competitors are Medical Care Organizations, including First Choice by 
Select Health, Absolute Total Care, Blue Choice Unison, and Carolina Crescent. 

308 CONFIDENTIAL B.27



B.27 CONFIDENTIAL 309



310 CONFIDENTIAL B.27



B.27 CONFIDENTIAL 311



INTENTIONALLY LEFT BLANK 

312 CONFIDENTIAL B.27



B.27 CONFIDENTIAL 313



ASSETS
FYE 12/31/2009 FYE 12/31/2008

CURRENT ASSETS
Cash 377,100$               542,293$               
Accounts Receivable - Note 2 84,975                   -                         
Other Receivables - Note 3 2,775,196              3,091,509              
Deposits - Note 4 31,347                   75,000                   
Prepaid Expenses - Note 5 298,930 -

Total Current Assets 3,567,548$            3,708,802$            

PROPERTY AND EQUIPMENT
Fixed Assets - Note 6 158,572$               403,542$               
Less:  Accumulated Depreciation - Note 6 (158,572)                -                         

Total Property and Equipment -$                       -$                       

OTHER ASSETS

Total Other Assets -$                       -$                       

TOTAL ASSETS 3,567,548$            4,112,344$            

LIABILITIES AND STOCKHOLDERS EQUITY

CURRENT LIABILITIES
Accounts Payable (13,864)$                -$                       
Accrued Expenses - Note 7 412,069                 503,437                 
Intercompany Receivables (Payables) - Note 8 520,170                 65,411                   
Unearned Revenues - Note 9 961,750                 -                         
Current Portion of Long-Term Debt 508,587                 1,519,287              

Total Current Liabilities 2,388,712$            2,088,135$            

LONG-TERM LIABILITIES
Notes Payable 315,000$               -$                       

Total Long-Term Liability 315,000$               -$                       

Total Liabilities 2,703,712$            2,088,135$            

STOCKHOLDERS' EQUITY
Common Stock - Note 10 10,000$                 10,000$                 
Retained Earnings 853,836                 2,014,209              

Total Stockholders' Equity 863,836$               2,024,209$            

TOTAL LIABILITIES AND STOCKHOLDERS' EQUITY 3,567,549$            4,112,344$            

See Accompanying Notes and Auditor's Report

As of December 31, 2009

Community Health Solutions of America, LLC
Balance Sheet
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FYE 12/31/2009 FYE 12/31/2008
Revenue

Administration Fees 10,723,574$          7,053,399$            

Total Revenue 10,723,574$        7,053,399$          

Direct Expense
Medical Provider Fees 2,698,940$          2,129,553$          
Consulting Fees 748,384               -                           
Third Party Service Fees 3,126                   -                           
Other Costs (182,979)                371,959                 

Total Cost of Revenues 3,267,471$          2,501,512$          

Gross Profit 7,456,103$          4,551,887$          

Operating Expenses
Sales Expenses 209,813$             -$                         
Corporate Employee Compensation 5,295,560            3,764,627            
General & Administrative Expenses 1,899,632            1,067,473            

Total Operating Expenses 7,405,005$          4,832,100$          

Total Operating Income (Loss) 51,098$               (280,213)$            

Shared Savings (net of Provider Payment) 1,003,728            762,704               

Net Operating Income (Loss) 1,054,826$          482,492$             

Other Expenses
Discontinued Software Development 694,069$             387,671$             
Income Tax Expense 4,365                     -                         
Interest Expense 422,934               191,465               
Write-off of Pre Acquisition Assets 1,093,831            1,419,763            

Total Other Expenses 2,215,199$          1,998,899$          

Income (Loss) Before Income Taxes (1,160,373)$         (1,516,407)$         

Net Income (Loss) (1,160,373)$         (1,516,407)$         
Beginning Retained Earnings 2,014,209              3,530,616              
Ending Retained Earnings 853,836$               2,014,209$            

Statement of Income and Retained Earnings
Twelve Months Ended December 31, 2009

See Accompanying Notes and Auditor's Report

Community Health Solutions of America, LLC
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CASH FLOWS FROM OPERATING ACTIVITIES FYE 12/31/2009 FYE 12/31/2008
Net Income (Loss) (1,160,373)$           (1,516,407)$           
Adjustments to reconcile Net Income (Loss) to Net Cash:

(Increase) Decrease in:
Accounts Receivable (84,975)$                371,823$               
Other Receivables 697,855                 297,524                 
Deposits 43,653                   
Prepaid Expenses (298,930)                

Increase (Decrease) in:
Accounts Payable (13,864)                  (251,381)                
Accrued Expenses 302,275                 109,794                 
Intercompany Payables 650,170                 272,112                 
Unearned Revenues 961,750                 393,643                 

Total Adjustments 2,257,934$            1,193,515$            

Net Cash Provided by (Used In) Operating Activities 1,097,561$            (322,892)$              

CASH FLOWS FROM INVESTING ACTIVITIES
Fixed Assets 158,572                 -                             
Less:  Accumulated Depreciation (158,572)                -                             

Net Cash Provided by (Used In) Investing Activities -$                           -$                           

CASH FLOWS FROM FINANCING ACTIVITIES
Long Term Debt (1,262,754)$           490,596$               
Common Stock -                             -                             

Net Cash Provided by (Used In) Financing Activities (1,262,754)             490,596                 

NET INCREASE (DECREASE) IN CASH (165,193)$              167,704$               

CASH AT BEGINNING OF PERIOD 542,293$               374,589$               

CASH AT END OF PERIOD 377,100$               542,293$               

See Accompanying Notes and Auditor's Report

Community Health Solutions of America, LLC
Statement of Cash Flows

Twelve Months Ended December 31, 2009
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Description of Business – Community Health Solutions of America, LLC, was incorporated in 
Florida in 2003, to obtain and manage state Medicaid and Children Health Insurance Programs (CHIP).  CHS 
was awarded its first CHIP program from the state of Texas to create, grow and manage a medical provider 
network to meet the medical needs of its members.  CHS was awarded the Florida CHIP program in the 
subsequent year.  In 2005, CHS was awarded the South Carolina Medical Home Network program.  
Unfortunately, the organization went through a series of hardships following this period, which resulted in the 
organization filing for Chapter 11 reorganization in 2006. 

CHS successfully emerged from its Chapter 11 reorganization on June 29, 2007, as approved by the 
overseeing court trustee, with a complete turnover of ownership which occurred on May 1, 2007 when Dale 
F. Schmidt purchased CHS from Mirabilis Ventures, Inc.  Over the years since the acquisition, Mr. Schmidt 
and the team he assembled have turned Community Health Solutions of America, LLC, into a highly 
successful medical home network organization with great potential for future growth.  CHS renews the South 
Carolina Medical Home Network program annually.  

CHS offers clinical and preventive care programs to commercial, government and private health 
insurers. Programs offered under the CHS umbrella of care include: 

 Care Management 
 Utilization Management 
 Case Management 
 Disease Management  
 Wellness and Prevention 
 24/7 Nurse Triage Line 
 Drug Utilization Management 
 Network Development 
 Member/Provider Relations 
 Claims Adjudication 

Basis of Presentation – The financial statements have been prepared in conformity with United 
States generally accepted accounting principles.  All significant inter-company receivables are properly 
recorded and disclosed in the financial statements. 

Use of Estimates – The preparation of financial statements requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets 
and liabilities at the date of the consolidated financial statements and the reported amounts of revenues and 
expenses during the reporting period.  In the preparation of these financial statements, estimates and 
assumptions have been made by management concerning:  the collectability of inter-company receivables 
which is the Company’s most significant estimate; the selection of useful lives for fixed assets and intangible 
assets; provisions, if any, necessary for trade receivables, commitments and contingencies and accrued 
liabilities; the returns and discount rates from long-term assets; income tax valuation allowances; and other 
similar evaluations.  Actual results could differ materially from those estimates. 

Cash and Cash Equivalents – Cash and cash equivalents principally consist of demand deposits with 
financial institutions and highly liquid investments having original maturities of twelve (12) months or less at 
the date of purchase. 

 Accounts receivable are stated at estimated net realizable values.  Allowances are recorded, when 
necessary, in an amount considered by management to be sufficient to meet probable future losses related to 
uncollectible accounts. 

Short-term Investments – The Company classifies all short-term investments as available-for-sale in 
accordance with the provisions of FAS 115, Accounting to Certain Investments in Debt and Equity Securities.
These securities are carried at fair market value, with unrealized gains and losses reported in other 
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comprehensive income.  Realized gains and losses on investments sold are included in net income and are 
derived using the specific identification method for determining the cost of services. 

Property and Equipment – Property and equipment are stated at cost less accumulated depreciation.  
Depreciation is computed using Section 179 of the Internal Revenue Code.  All assets are depreciated fully in 
accordance with the annual allowances of the Internal Revenue Code 

Fair Value of Financial Instruments – The carrying values of cash and cash equivalents, marketable 
securities, accounts receivable, and accounts payable and other accrued liabilities approximate fair value. 

Valuation of Long-Lived Assets – The Company periodically evaluates the carrying value of long-
lived assets when events and circumstances warrant such a review.  The carrying value of a long-lived asset is 
considered impaired when indicators of impairment are present and undiscounted cash flows estimated to be 
generated by the asset are less than the asset’s carrying amount.  In that event, a loss is recognized based on 
the amount by which the carrying value exceeds the fair market value of the long-lived asset.  Fair market 
value is determined primarily using the anticipated cash flows discounted at a rate commensurate with the 
related risk. 

Capitalization of Expenditures -- Expenditures in excess of $1,000 per item for improvements are 
capitalized and expenditures under $1,000 per item or repairs are expensed to operations as incurred.  Upon 
sale or retirement, the cost and related accumulated depreciation and amortization are removed from the 
accounts and the resulting gain or loss, if any, is reflected in other income.  Depreciation has been determined 
using Section 179 of the Internal Revenue Code. 

Revenue Recognition – The gross billings that the Company charges its clients under its Client 
Services Agreements include billings for claims and case management and network administration.  All 
charges by the Company are invoiced monthly based on the client’s fee schedule and volume processed.  The 
Company accounts for its revenues using the accrual method of accounting.  Under the accrual method of 
accounting, the Company recognizes its revenues in the period in which the client employees are covered by 
the related benefits or when claims are received.  The Company accrues revenues and unbilled receivables for 
administrative fees relating to the period of benefit coverage and/or claims received but unpaid at the end of 
each period.  In addition, the related costs of services are accrued as a liability for the same period.  
Subsequent to the end of each period, such costs are paid and the related service fees are billed. 

 The Company reports revenues from claims administration fees in accordance with Emerging Issues 
Task Force (“EITF”) No. 99-19, Reporting Revenue Gross as a Principal versus Net as an Agent.  The 
Company reports as revenues, on a gross basis, the total amount billed to clients for professional 
administrative fees and other services agreed to its clients.  The Company reports revenues on a gross basis 
for these fees because the Company is the primary obligor and deemed to be the principal in these 
transactions under EITF No. 99-19. 

Income Taxes --  The Company accounts for income taxes under Statement of Financial Accounting 
Standards No. 109, “Accounting for Income Taxes” (“SFAS 109”).  SFAS 109 requires the recognition of 
deferred tax assets and liabilities for the expected future tax consequences of events that have been included 
in the financial statements or tax returns.  Under this method, deferred tax assets and liabilities, if any, are 
determined based on the differences between the financial statement and the tax basis of assets and liabilities 
using enacted tax rates currently in effect.  There were no deferred tax assets or liabilities as of December 31, 
2009.  

2. ACCOUNTS RECEIVABLE 

 Accounts Receivable represents monies due from clients in the course of normal business operations.  
Accounts Receivable at December 31, 2009 consists of the following: 
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Payer Description
Balance @ 
12/31/2009

Balance @ 
12/31/2008

South Carolina DHHS MCCW Part C 79,458$                  -$                        
University of South Carolina School of Medicene 5,517$                    

Total Accounts Receivable 84,975$                  -$                        

Based on the subsequent collection of the above receivables, management has determined that all Accounts 
Receivable represent current and valid receivables at December 31, 2009. 

3. OTHER RECEIVABLES 

 The majority of Other Receivables at December 31, 2009 represented amounts due from Cadent 
Administrators, a company previously owned by Mirabilis Ventures, Inc.  Such receivables appear to have 
been recorded during the Fiscal Years 2004 and 2005.  Mirabilis Ventures, Inc. represented and warranted 
that such Other Receivables are valid obligations arising from sales made or services performed in the 
ordinary course of business and that the Other Receivables would be collectable in full.  Attempts to collect 
on those receivables have been unsuccessful.   

Community Health Solutions of America (“CHS”) through its parent, Premier Servicing, LLC, has 
subsequently attempted to collect on the Other Receivables, along with resolving other legal issues, through a 
suit filed by Premier Servicing, LLC against Mirabilis Ventures, Inc.  As of the date of this report, no 
settlement has been reached in the suit.  No allowances for uncollectable accounts have been recognized 
based on the representations and warranties made by Mirabilis Ventures, Inc., thus the Other Receivables 
represent current and valid receivables at December 31, 2009. 

4. DEPOSITS 

Deposits consist of the following: 

Affiliated Company
Balance @ 
12/31/2009

Balance @ 
12/31/2008

Legal services retainer 4,000$                    -$                        
Prepaid postage 8,000
Rent 17,047
Utilities - electricity 2,300
Managed Care Systems, Inc. -                          75,000$                  

Total Due from Affiliates 31,347$                  75,000$                  

The deposit was made to software developers of Third Party Administration premium, claim and customer 
service systems for contracting their services to develop a new information technology computer system for 
claims adjudication and member services computer support. 
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5. PREPAID EXPENSES 

Prepaid expenses consist of expenses that are paid in advance for premiums, administration fees and 
various consulting fees.  Prepaid expenses at December 31, 2009 consist of the following: 

Expense Description
Balance @ 
12/31/2009

Balance @ 
12/31/2008

MHN provider monthly fees 240,212$                -$                        
Physician consulting Fees 43,244                    -                          
Insurance 15,474                    -                          

Total Prepaid Expenses 298,930$                -$                        
f

6. FIXED ASSETS AND ACCUMULATED DEPRECIATION 

Expenditures in excess of $1,000 per item for improvements are capitalized and expenditures under 
$1,000 per item or repairs are expensed to operations as incurred.  Upon sale or retirement, the cost and 
related accumulated depreciation and amortization are removed from the accounts and the resulting gain or 
loss, if any, is reflected in other income.  Depreciation has been determined using Section 179 of the Internal 
Revenue Code whereby all assets are fully depreciated using the conventions set forth annually by the 
Internal Revenue Service.   

7. ACCRUED EXPENSES 

Accrued expenses represent expenses incurred in the normal course of business operations outside of 
typical vendors.  All accrued expenses are considered current liabilities and will be paid within one year of 
incurring them.  At December 31, 2009, accrued expenses consisted of the following items: 

Affiliated Company
Balance @ 
12/31/2009

Balance @ 
12/31/2008

Administration Software 56,086$                  -$                        
Bank Charges 1,240                      -                          
Employee Leasing Costs 253,872                  109,794
Legal Fees 575                         -                          
Tenant Improvements 100,004                  -                          
Website & Software Development Costs 292                         -                          
Shared Savings Bonus -                          393,643

Total Accrued Expenses 412,069$                503,437$
f

8. INTERCOMPANY RECEIVABLES (PAYABLES) 

Intercompany receivables (payables) represent monies due to the Company or advances from its various 
affiliates for its use as determined by the Company or its affiliates.  Due from affiliates at December 31, 2009 
consists of the following: 
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Affiliated Company
Balance @ 
12/31/2009

Balance @ 
12/31/2008

PEOple Premier, Inc. (314,048)$               -$                        
Premier Adminstrative Solutions, Inc. (155,740)                 (173,411)                 
Premier Servicing, LLC. (37,534)                   -                          
Bencomp Financial 400                         -                          
Bencomp National Corporation 3,430                      -                          
CB Martin (15,999)                   -                          
CD PEO Plus, LLC -                          -                          
CD Real Estate Holdings, LLC -                          108,000                  
Premier Insurance Benefits (534)                        -                          
Premier Business Insurance (145)                        -                          

Total Due from Affiliates (520,170)$               (65,411)$                 

Management has determined that all of the monies due from affiliates based on subsequent monies received 
are valid receivables at December 31, 2009 and that all amounts owed were paid by December 31, 2010. 

9. UNEARNED REVENUES 

Unearned revenues represent amounts that have been pre-billed and collected, but relating to 
services to be performed in the future.  For proper revenue recognition, these amounts are recognized as 
earned revenue as services are either performed or the billing period has lapsed.  Unearned revenue at 
December 31, 2009 consists of the following: 

Description
Balance @ 
12/31/2009

Balance @ 
12/31/2008

MHN Provider PMPM 960,850$                -$                        
MHN MCCW Part A PMPM 900 -                          

Total Unearned Revenues 961,750$                -$                        
f

10. COMMON STOCK 

Common stock, which is authorized and issued, consists of 10,000 shares of voting common stock 
with a total par value of $10,000. 

11. BUSINESS CONCENTRATIONS 

 A significant portion of business written by the Company is for state governmental programs. 
Accordingly, the occurrence of adverse economic conditions, an adverse regulatory climate, or a disaster in 
the state could have a material adverse effect on the Company’s business, although no such conditions have 
been encountered in the past. 

For the year ended December 31, 2009, over 90% of the Company’s total revenues were derived 
from state regulated programs.  Major competitors are Medical Care Organizations, including First Choice by 
Select Health, Absolute Total Care, Blue Choice Unison, and Carolina Crescent. 
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Community Health Solutions of America, LLC.
Balance Sheet

As of December 31, 2010

ASSETS
FYE 12/31/2010 FYE 12/31/2009

CURRENT ASSETS
Cash 7,203,748$              377,100$                 
Accounts Receivable - Note 2 21,718                     84,975                     
Other Receivables - Note 3 1,483                       2,775,196                
Intercompany Receivables - Note 4 15,104                     -                          
Deposits 4,000                       31,347                     
Prepaid Expenses - Note 5 95,764                     298,930                   

Total Current Assets 7,341,818$              3,567,549$              

PROPERTY AND EQUIPMENT
Fixed Assets - Note 6 544,962                   158,572                   
Less:  Accumulated Depreciation - Note 6 (544,962)                 (158,572)                 

Total Property and Equipment -$                        -$                        

OTHER ASSETS

Total Other Assets -$                        -$                        

TOTAL ASSETS 7,341,818$              3,567,549$              

LIABILITIES AND STOCKHOLDERS' EQUITY

CURRENT LIABILITIES
Accounts Payable 79,577$                   (13,864)$                 
Accrued Expenses - Note 7 771,423                   412,069                   
Intercompany Payables - See Note 4 -                          520,170                   
Unearned Revenues - Note 8 1,210,793                961,750                   
Current portion of Long-term Debt -                          508,587                   

Total Current Liabilities 2,061,792                2,388,713                

LONG-TERM LIABILITIES
Notes Payable 16,044$                   315,000$                 

Total Long-Term Liabilities 16,044$                   315,000$                 

Total Liabilities 2,077,836$              2,703,713$              

STOCKHOLDERS' EQUITY
Common Stock - Note 9 1,225,000$              10,000$                   
Preferred Stock - Note 10 5,665,000                -$                        
Additional Paid in Capital -                          -                          
Retained Earnings (1,626,019)              853,836                   

Total Stockholders' Equity 5,263,981$              863,836$                 

TOTAL LIABILITIES AND STOCKHOLDERS' EQUITY 7,341,818$              3,567,549$

See Accompanying Notes and Auditor's Report
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Community Health Solutions of America, LLC.
Statement of Income and Retained Earnings

Twelve Months Ended December 31, 2010

FYE 12/31/2010 FYE 12/31/2009
Revenue

Administration Fees 13,348,370$              10,723,574$              

Total Revenue 13,348,370$              10,723,574$              

Direct Expenses
Medical Provider Fees 3,334,213$           2,698,940$           
Consulting Fees 883,337                     748,384                     
Third-Party Service Fees 23,555                        3,126                          
Other Costs (1,382)                        (182,979)                    

Total Cost of Revenues 4,239,723$                3,267,470$                

Gross Profit 9,108,647$                7,456,103$                

Operating Expenses
Sales Expenses 238,122$                   209,813$                   
Corporate Employee Compensation 7,887,295                  5,295,560                  
General & Administrative Expenses 3,652,628                  1,899,632                  

Total Operating Expenses 11,778,045$              7,405,006$                

Total Operating Income (Loss) (2,669,399)$               51,098$                     

Shared Savings (net of Provider Payment) 4,995,624$           1,003,728             

Net Operating Income (Loss) 2,326,226$                1,054,826$                

Other Expenses
Discontinued Software Development 1,345,161$                694,069$                   
Income Tax Expense 141                             4,365                          
Interest Expense 413,808                     422,934                     
Management Fees 324,000                     -                             
Write-off of Pre Acquisition Assets 2,722,970                  1,093,831                  

Total Other Expenses 4,806,080$                2,215,199$                

Income (Loss) Before Income Taxes (2,479,855)$               (1,160,373)$               

Net Income (Loss) (2,479,855)$               (1,160,373)$               
Beginning Retained Earnings 853,836                   2,014,209
Ending Retained Earnings (1,626,019)$               853,836$                   

See accompanying notes and auditor's report
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Community Health Solutions of America, LLC.
Statement of Cash Flows

Twelve Months Ended December 31, 2010

FYE 12/31/2010 FYE 12/31/2009
CASH FLOWS FROM OPERATING ACTIVITIES

Net Income (Loss) (2,479,855)$         (1,160,373)$         
Adjustments to reconcile Net Income (Loss) to net Cash:

(Increase) Decrease in:
Accounts Receivable 63,258$               (84,975)$              
Other Receivables 2,773,713            697,855               
Intercompany Receivables (Payables) (535,274)              650,170               
Deposits 27,347                 43,653                 
Prepaid Expenses 203,166               (298,930)              
Increase (Decrease) in:
Accounts Payable 93,441                 (13,864)                
Accrued Expenses 359,353               302,275               
Unearned Revenues 249,043               961,750               

Total Adjustments 3,234,046$          2,257,934$          

Net Cash Provided By (Used In) Operating Activities 754,191$             1,097,561$          

CASH FLOWS FROM INVESTING ACTIVITIES
Fixed Assets (703,533.80)         -                       

Net Cash Provided By (Used In) Investing Activities -                       -                       

CASH FLOWS FROM FINANCING ACTIVITIES
Long Term Debt (807,543)$            (1,262,754)$         
Common Stock 1,215,000            -                       
Preferred Stock 5,665,000            -                       

Net Cash Provided By (Used In) Financing Activities 6,072,457            (1,262,754)           

NET INCREASE (DECREASE) IN CASH 6,826,648$          (165,193)$            

CASH AT BEGINNING OF PERIOD 377,100$             542,293$             

CASH AT END OF PERIOD 7,203,748$          377,100$             

See accompanying notes and auditor's report
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Community Health Solutions of America, LLC. 
Notes to December 31, 2010 Financial Statements 

Page 5 of 9 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Description of Business – Community Health Solutions of America, LLC, was incorporated in 
Florida in 2003, to obtain and manage state Medicaid and Children Health Insurance Programs (CHIP).  CHS 
was awarded its first CHIP program from the state of Texas to create, grow and manage a medical provider 
network to meet the medical needs of its members.  CHS was awarded the Florida CHIP program in the 
subsequent year.  In 2005, CHS was awarded the South Carolina Medical Home Network program.  
Unfortunately, the organization went through a series of hardships following this period, which resulted in the 
organization filing for Chapter 11 reorganization in 2006. 

CHS successfully emerged from its Chapter 11 reorganization on June 29, 2007, as approved by the 
overseeing court trustee, with a complete turnover of ownership which occurred on May 1, 2007 when Dale 
F. Schmidt purchased CHS from Mirabilis Ventures, Inc.  Over the years since the acquisition, Mr. Schmidt 
and the team he assembled have turned Community Health Solutions of America, LLC, into a highly 
successful medical home network organization with great potential for growth in 2011.  CHS renews the 
South Carolina Medical Home Network program annually and is positioned to establish its cost saving 
provider network model in the states of Louisiana, Kentucky and Maryland.   

CHS offers clinical and preventive care programs to Commercial, Government and Private health 
insurers. Programs offered under the CHS umbrella of care include: 

 Care Management 
 Utilization Management 
 Case Management 
 Disease Management  
 Wellness and Prevention 
 24/7 Nurse Triage Line 
 Drug Utilization Management 
 Network Development 
 Member/Provider Relations 
 Claims Adjudication 

Basis of Presentation – The financial statements have been prepared in conformity with United 
States generally accepted accounting principles.  All significant inter-company receivables are properly 
recorded and disclosed in the financial statements. 

Use of Estimates – The preparation of financial statements requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets 
and liabilities at the date of the consolidated financial statements and the reported amounts of revenues and 
expenses during the reporting period.  In the preparation of these financial statements, estimates and 
assumptions have been made by management concerning:  the collectability of inter-company receivables 
which is the Company’s most significant estimate; the selection of useful lives for fixed assets and intangible 
assets; provisions, if any, necessary for trade receivables, commitments and contingencies and accrued 
liabilities; the returns and discount rates from long-term assets; income tax valuation allowances; and other 
similar evaluations.  Actual results could differ materially from those estimates. 

Cash and Cash Equivalents – Cash and cash equivalents principally consist of demand deposits with 
financial institutions and highly liquid investments having original maturities of twelve months or less at the 
date of purchase. 

 Accounts receivable are stated at estimated net realizable values.  Allowances are recorded, when 
necessary, in an amount considered by management to be sufficient to meet probable future losses related to 
uncollectible accounts. 

Short-term Investments – The Company classifies all short-term investments as available-for-sale in 
accordance with the provisions of FAS 115, Accounting to Certain Investments in Debt and Equity Securities.
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Community Health Solutions of America, LLC. 
Notes to December 31, 2010 Financial Statements 

Page 6 of 9 

These securities are carried at fair market value, with unrealized gains and losses reported in other 
comprehensive income.  Realized gains and losses on investments sold are included in net income and are 
derived using the specific identification method for determining the cost of services. 

Property and Equipment – Property and equipment are stated at cost less accumulated depreciation.  
Depreciation is computed using Section 179 of the Internal Revenue Code.  All assets are depreciated fully in 
accordance with the annual allowances of the Internal Revenue Code 

Fair Value of Financial Instruments – The carrying values of cash and cash equivalents, marketable 
securities, accounts receivable, and accounts payable and other accrued liabilities approximate fair value. 

Valuation of Long-Lived Assets – The Company periodically evaluates the carrying value of long-
lived assets when events and circumstances warrant such a review.  The carrying value of a long-lived asset is 
considered impaired when indicators of impairment are present and undiscounted cash flows estimated to be 
generated by the asset are less than the asset’s carrying amount.  In that event, a loss is recognized based on 
the amount by which the carrying value exceeds the fair market value of the long-lived asset.  Fair market 
value is determined primarily using the anticipated cash flows discounted at a rate commensurate with the 
related risk. 

Capitalization of Expenditures -- Expenditures in excess of $1,000 per item for improvements are 
capitalized and expenditures under $1,000 per item or repairs are expensed to operations as incurred.  Upon 
sale or retirement, the cost and related accumulated depreciation and amortization are removed from the 
accounts and the resulting gain or loss, if any, is reflected in other income.  Depreciation has been determined 
using Section 179 of the Internal Revenue Code. 

Revenue Recognition – The gross billings that the Company charges its clients under its Client 
Services Agreements include billings for claims and case management and network administration.  All 
charges by the Company are invoiced monthly based on the client’s fee schedule and volume processed.  The 
Company accounts for its revenues using the accrual method of accounting.  Under the accrual method of 
accounting, the Company recognizes its revenues in the period in which the client employees are covered by 
the related benefits or when claims are received.  The Company accrues revenues and unbilled receivables for 
administrative fees relating to the period of benefit coverage and/or claims received but unpaid at the end of 
each period.  In addition, the related costs of services are accrued as a liability for the same period.  
Subsequent to the end of each period, such costs are paid and the related service fees are billed. 

 The Company reports revenues from claims administration fees in accordance with Emerging Issues 
Task Force (“EITF”) No. 99-19, Reporting Revenue Gross as a Principal versus Net as an Agent.  The 
Company reports as revenues, on a gross basis, the total amount billed to clients for professional 
administrative fees and other services agreed to by clients.  The Company reports revenues on a gross basis 
for these fees because the Company is the primary obligor and deemed to be the principal in these 
transactions under EITF No. 99-19. 

Income Taxes --  The Company accounts for income taxes under Statement of Financial Accounting 
Standards No. 109, “Accounting for Income Taxes” (“SFAS 109”).  SFAS 109 requires the recognition of 
deferred tax assets and liabilities for the expected future tax consequences of events that have been included 
in the financial statements or tax returns.  Under this method, deferred tax assets and liabilities, if any, are 
determined based on the differences between the financial statement and the tax basis of assets and liabilities 
using enacted tax rates currently in effect.  There were no deferred tax assets or liabilities as of December 31, 
2010.  

2. ACCOUNTS RECEIVABLE 

 Accounts Receivable represents monies due from clients in the course of normal business operations.  
Accounts Receivable at December 31, 2010 consists of the following: 
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Community Health Solutions of America, LLC. 
Notes to December 31, 2010 Financial Statements 

Page 7 of 9 

Payer Description
Balance @ 
12/31/2010

Balance @ 
12/31/2009

SC Department of Health & Human Services-Part A 17,044$                  -$                        
SC Department of Health & Human Services-Part C 4,674                      79,458
Shared Marketing-USC/SCMA -                          5,517.47

Total Due from Affiliates 21,718$                  84,975$

Management has determined that all Accounts Receivable represent current and valid receivables at 
December 31, 2010. 

3. OTHER RECEIVABLES 

 The majority of Other Receivables at December 31, 2009, represented amounts due from Cadent 
Administrators, a company previously owned by Mirabilis Ventures, Inc.  Such receivables appear to have 
been recorded during the Fiscal Years 2004 and 2005.  Community Health Solutions of America (“CHS”) 
through its parent, Premier Servicing, Inc., attempted to collect on the Other Receivables, along with other 
legal issues, through a suit filed by Premier Servicing, Inc. against Mirabilis Ventures, Inc., during January 
2008.  A settlement Agreement was entered into between Premier Servicing and Mirabilis Ventures, plus 
other related parties, and signed by Premier Servicing on May 11, 2010, where Mirabilis Ventures, as the 
parent of Cadent Administrators, acknowledged that these Other Receivables were a valid payable of Cadent 
Administrators to CHS.  The Settlement Agreement further stated that Cadent Administrators was 
administratively dissolved by the State of Florida without any funds, also that Mirabilis Ventures was a 
liquidating debtor in a Chapter 11 bankruptcy, thus it did not have any funds with which Mirabilis Ventures, 
as the parent company, to pay the Other Receivables due CHS.  Therefore, as of the date the Settlement 
Agreement was signed, CHS Management deemed that the Other Receivables were uncollectable and 
required to be written off during 2010. 

4. INTERCOMPANY RECEIVABLES 

 Due from affiliates represents monies due to the Company from its various affiliates for monies 
advanced for its use as determined by the affiliates.  Due from affiliates at December 31, 2010 consists of the 
following: 

Affiliated Company
Balance @ 
12/31/2010

Balance @ 
12/31/2009

PEOple Premier, Inc. 2,213$                    (314,048)$               
Premier Adminstrative Solutions, Inc. 12,855                    (155,740)                 
Premier e-Processing 21                           -                          
Premier Servicing, LLC. 16                           (37,534)                   
Bencomp Financial -                          400                         
Bencomp National Corporation -                          3,430                      
CB Martin -                          (15,999)                   
PEOple Premier ASO, Inc. -                          -                          
Premier Insurance Benefits -                          (534)                        
Premier Business Insurance -                          (145)                        

Total Due from Affiliates 15,104$                  (520,170)$               

0
0
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Community Health Solutions of America, LLC. 
Notes to December 31, 2010 Financial Statements 

Page 8 of 9 

Management has determined that all of the monies due from affiliates are valid receivables at 
December 31, 2010 and that all amounts due and/or owed will be received and/or paid by December 31, 
2011. 

5. PREPAID EXPENSES 

Prepaid expenses consist of expenses that are paid in advance for premiums, administration fees and 
various consulting fees.  Prepaid expenses at December 31, 2010 consist of the following: 

Expense Description
Balance @ 
12/31/2010

Balance @ 
12/31/2009

Administration Fees -$                        240,213$
Consulting Fees -                          43,244
Computer Software Licensing & Support 6,699                      -                          
Insurance 87,497                    -                          
Travel 1,568                      15,473

Total Prepaid Expenses 95,764$                  298,930$
f

6. FIXED ASSETS & ACCUMULATED DEPRECIATION 

Expenditures in excess of $1,000 per item for improvements are capitalized and expenditures under 
$1,000 per item or repairs are expensed to operations as incurred.  Upon sale or retirement, the cost and 
related accumulated depreciation and amortization are removed from the accounts and the resulting gain or 
loss, if any, is reflected in other income.  Depreciation has been determined using Section 179 of the Internal 
Revenue Code whereby all assets are fully depreciated using the conventions set forth annually by the 
Internal Revenue Service.  For fiscal year 2010, this allowance was $250,000 for qualified expenditures. 

7. ACCRUED EXPENSES 

Accrued expenses represent expenses incurred in the normal course of business operations outside of 
typical vendors.  All accrued expenses are considered current liabilities and will be paid within one year of 
incurring them.  At December 31, 2010, accrued expenses consisted of the following items: 

Affiliated Company
Balance @ 
12/31/2010

Balance @ 
12/31/2009

American Express 12,865$                  -$                        
Bank Charges 1,484                      1,240                      
Consulting Fees 5,817                      -                          
Employee Leasing Costs 269,057                  253,872                  
Legal Fees 337,033                  575                         
Tenant Improvements -                          100,004                  
Website & Software Development Costs 145,168                  56,378                    

Total Accrued Expenses 771,423$                412,069$                
f
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Community Health Solutions of America, LLC. 
Notes to December 31, 2010 Financial Statements 
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8. UNEARNED REVENUES 

Unearned revenues represent amounts that have been pre-billed and collected, but relating to 
services to be performed in the future.  For proper revenue recognition, these amounts are recognized as 
earned revenue as services are either performed or the billing period has lapsed.  Unearned revenue at 
December 31, 2010 consists of the following: 

Description
Balance @ 
12/31/2010

Balance @ 
12/31/2009

MCCW - Part A PMPM 17,563$                  900$                       
MHN PMPM 1,193,230               960,850                  

Total Unearned Revenues 1,210,793$             961,750$                
f

9. COMMON STOCK 

In September of 2010, an additional 1,215,000 shares of common stock were issued and authorized 
with a total par value of $1,215,000. 

10. PREFERRED STOCK 

In December of 2010, preferred stock was authorized and issued.  The preferred stock was purchased 
by Premier Servicing, LLC for a total purchase price of $5,000,000.  In addition, notes payable of $665,000 
were redeemed and used to purchase additional preferred stock. 

11. BUSINESS CONCENTRATIONS 

 A significant portion of business written by the Company is for state governmental programs. 
Accordingly, the occurrence of adverse economic conditions, an adverse regulatory climate, or a disaster in 
the state could have a material adverse effect on the Company’s business, although no such conditions have 
been encountered in the past. 

For the year ended December 31, 2010, over 90% of the Company’s total revenues were derived 
from state regulated programs.  The Company is actively marketing its services to generate new customers 
and revenue resulting in some additional expense without current revenue being realized and recorded in the 
statement of operations. 

Major competitors are Medical Care Organizations, including First Choice by Select Health, 
Absolute Total Care, Blue Choice Unison, and Carolina Crescent. 
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Community	Health	Solutions	of	Louisiana	(CHS‐LA)																																						
CCN‐S	Proposal	Submission																																																													

Geographic	Service	Area:	A,	B,	C	
 

	
 

 

Section B: Qualifications and Experience (Section 3-5 of the RFP) 
 

Requirement B.27:
  

Provide the following as documentation of the Proposer’s sufficient financial 
strength and resources to provide the scope of services as required: 
 

 Provide the following pro forma financial statements for the CCN 
Louisiana operation. The pro forma financial statements should be 
prepared on an accrual basis by month for the first three years 
beginning with the first month of the proposed execution date of 
the Contract: 

- A statement of monthly revenue and expenses; 
- A monthly cash flow analysis; and  
- A balance sheet for each month; 

 
Proposer shall include the Proposer’s parent organization, affiliates, 
and subsidiaries. 

 

Attachment 2: 
 
 
 

Community Health Solutions of Louisiana 2012 - 2014 pro forma 
financial statements 
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Community	Health	Solutions	of	Louisiana	(CHS‐LA)																								 													
CCN‐S	Proposal	Submission																																																													

Geographic	Service	Area:	A,	B,	C	
 

	
 

 

Section B: Qualifications and Experience (Section 3-5 of the RFP) 
 

Requirement B.27:
  

Provide the following as documentation of the Proposer’s sufficient financial 
strength and resources to provide the scope of services as required: 
 

 Provide the following pro forma financial statements for the CCN 
Louisiana operation. The pro forma financial statements should be 
prepared on an accrual basis by month for the first three years 
beginning with the first month of the proposed execution date of 
the Contract: 

- Provide copies of its bank statements for all its accounts; 
and 

 
Proposer shall include the Proposer’s parent organization, affiliates, 
and subsidiaries. 

 

Attachment 3: Copies of May 31, 2011 Bank Statements for all accounts for 
Community Health Solutions, LLC. and Premier Servicing, LLC. 
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Community	Health	Solutions	of	Louisiana	(CHS‐LA)																																						
CCN‐S	Proposal	Submission																																																													

Geographic	Service	Area:	A,	B,	C	
 

	
 

 

Section B: Qualifications and Experience (Section 3-5 of the RFP) 
 

Requirement B.27:
  

Provide the following as documentation of the Proposer’s sufficient financial 
strength and resources to provide the scope of services as required: 
 

 Provide a monthly enrollment and revenue projection 
corresponding to the pro forma financial statements referenced 
above. 

 
Proposer shall include the Proposer’s parent organization, affiliates, 
and subsidiaries. 

 

Attachment 3: Monthly enrollment and revenue projection 
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Section B: Qualifications and Experience (Section 3-5 of the RFP) 
 

Requirement B.27:
  

Provide the following as documentation of the Proposer’s sufficient financial 
strength and resources to provide the scope of services as required: 
 

 The CCN shall provide a statement, signed by its president or 
chief executive officer, attesting that no assets of the CCN have 
been pledged to secure personal loans  

 
Proposer shall include the Proposer’s parent organization, affiliates, 
and subsidiaries. 

 

Attachment 4: Statement of No Assets Pledged 
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Section C: Planned Approach to Project: 

Requirement C.1: Describe how you will launch a network and set up operations capable of 
supporting its membership and meeting the requirements of the RFP by 
January 1, 2012 for GSA “A”, March 1 of 2012 for GSA “B”, or May 1 of 
2012 for GSA “C”.    

Discuss your approach for meeting the implementation requirements and 
include:

A detailed description of your project management 
methodology. The methodology should address, at a minimum, 
the following:
Issue identification, assessment, alternatives analysis and 
resolution;  
Resource allocation and deployment;  
Reporting of status and other regular communications with 
DHH, including a description of your proposed method for 
ensuring adequate and timely reporting of information to 
DHH project personnel and executive management; and  
Automated tools, including use of specific software 
applications.

Response: Community Health Solutions of Louisiana (CHS-LA) will implement 
this project based upon best practices from the Project Management 
Institute Methodology PMBOK (Project Management Body of 
Knowledge).  These concepts are designed for both Information 
Technology projects and Business projects.  Using this method ensures 
attention to details associated with each major component of the 
business plan that will enable CHS-LA to be ready for statewide 
operations, including enrolling Members and meeting the 
requirements of the RFP in each GSA in accordance with the planned 
roll-out schedule.  Our methodology will be organized around three 
phases: 

I. Project Initiation 
II. Project Execution 

III. Results (Project Closure) 
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I. Project Initiation 

CHS-LA Project Initiation contains all of the planning and setup that is 
necessary for success as required for operations and specified in the 
RFP.  A written, confirmed Charter will be established and followed.  
Although most of the information needed for the Charter is contained 
within the RFP, some areas need additional details such as 
communications and information transfer with external DHH agents 
(like the Enrollment Broker and External Quality Review 
Organizations) and final reporting requirements. While many of the 
elements in the Charter are based upon RFP requirements, other 
elements of project initiation are specific to CHS-LA’s business model. 

One of the most important steps is the establishment of the Project 
Office that will work to establish CHS-LA’s CCN-S operations.  This 
Project Office will serve as the hub during the implementation process.  
The Implementation Manager (IM) will work from this office to 
identify and establish the distinct duties associated with the various 
aspects of the project plan and manage scope to achieve the project 
goals. To support the IM, CHS-LA will establish an Implementation 
Team (IMP-T).  The IMP-T will be composed of management level 
representatives from across the organization who understand the 
components required for a successful launching of CHS-LA’s CCN-S 
program.  Additionally the IMP-T will include key DHH project 
personnel and appropriate personnel from DHH’s agent in order to 
facilitate coordination and communication throughout the 
implementation process. Each IMP-T member will be charged with 
monitoring their respective area of project development and ensuring 
consistent communication and timely status updates to fellow Team 
members, CHS-LA executive management, and DHH project 
personnel.   

Some of the tools that support the Project Office are the following: 

Project Steering Committee 
Communication Strategy 
Documentation Strategy 
Testing Strategy 
Issue Tracking/Risk Management Strategy 
Process/Roles /Stakeholder matrix 
Project Plan 

Project Steering Committee (PSC) 
The PSC will include CHS-LA’s and DHH’s executive managers.  It 
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will receive reports from the IMP-T in order to continually assess 
project status and escalate issues/risks that need resolution. In 
addition to CHS-LA and DHH executive management staff, the PSC 
will include other key Project Stakeholders and will be empowered to 
make decisions on matters such as scope and changes. 

Communication Strategy 
CHS-LA approaches communication as one of the most important 
aspects in ensuring successful project implementation. This is 
especially going to be true with the short duration until Readiness 
Review and the number of communication channels necessary.  
Communication Strategy will describe the parties, roles, methods and 
frequency of communication.  It will be the responsibility of the IM to 
establish and maintain on-going two way communications among 
IMP-T members, including DHH and DHH’s agents, and with all 
other business partners/stakeholders.  
Specifically for this project, we propose the following communication 
schedule:

Daily status reports from IM to all IMP-T members utilizing the 
Microsoft Project format to report review progress internally 
with IT members. 
Weekly status meetings/conference calls with all IMP-T 
members.
Weekly status meetings/conference calls with Steering 
Committee members.   

During the weekly interactive meetings, we will: 
Review project progress, specifically, the work breakdown 
structures for completed and upcoming tasks.   
Address identified risks.
Discuss potential risk resolution strategies.   
Establish additional meetings and/or conference calls as 
needed.
            

Documentation Strategy 
As with any project of this size, a tremendous amount of documents 
are created, collaborated on, and shared.  It is important that the 
project has a clearly defined document management strategy that 
indicates active documents as well as document locations. 

For this project, we will use a file system with defined folders for each 
area of control and security via active directory.  Some examples of 
specific files are: 
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Architecture 
Design Specifications 
Functional specifications 
Issue Tracking 
Project Management 
Project Plan 
Project Status 
Requirements
Testing
Training

Testing Strategy 
All projects require verification.  It may be as small as a business 
process change that will require only measurement of its effectiveness 
or a large systems integration project, such as the current project, 
which will require a formal test plan. 

All testing links back to the original requirement, whether it is 
business or technical requirement.  The level and type of testing 
needed is identified and documented once the requirements are 
accepted.  Test types shall include some, or all, of the following: 

Visual review 
Business walkthrough 
Specific scenarios defined for types of actions to be tested 
Formal test cases with expected results identified 
Hardware/network testing 
Interface testing 
Data Testing 

CHS-LA will develop test plans with specific test cases that identify 
expected data results.  Defects will be identified and reported using a 
shared defect tracking system.  Once a defect has been corrected, the 
test cases will be regression tested along with all possible failure 
points associated with the defect.  The person identifying the defect 
will confirm the functionality is working as designed and the defect 
will be closed.

 At the time of test plan development, a Traceability Matrix is 
generated to track the requirement delivery through the test phase.  
Once all requirements have been met, the process or functionality is 
released to production.   Any element which does not meet the 
requirement is registered in a defect tracking document and is 
assigned a priority and an impact.   The Project Steering Committee 
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identifies when a process or application can move forward with 
known defects.

Issue Tracking/Risk Management Strategy 
At CHS-LA, we have combined our Issue Tracking and Risk 
Management into one process.  Issues are entered, assigned, analyzed 
and resolved/mitigated. As necessary, each issue will have 
quantitative and/or qualitative risk analysis performed and reported.  
The CHS-LA project will use the Issue Tracking Application utilized 
by Community Health Solutions of America (CHS) to assist 
management during this entire process.  Any issue raised to Risk 
Management Status will be presented to the Project Steering 
Committee. 

Process/Role/Stakeholder Matrix 
The Process Role Stakeholder matrix organizes the project around 
high level processes.  The processes are then tied to Stakeholders and 
the roles they perform.  Some of the roles most often seen are: 

R = Responsible-owns the activity 
A = Accountable / Approves work (only 1) 
S = Supportive - provides resources; facilitates  
C = Consulted - has expertise/capability; contributes 
I = Informed - must be notified 

Project Plan 
The Project Plan is a detailed list of discrete tasks that will lead to a 
successful CHS-LA CCN-S implementation.  The Project Plan will be 
built and submitted to DHH for approval during the Project Initiation 
phase, but it will be continuously refined as more details emerge and 
issues arise.  Using the Microsoft Project format, the tasks within the 
project plan will be defined and detailed as well as the resources that 
will need to be deployed to successfully accomplish tasks.  
Dependencies for tasks are identified and further refined by the types, 
with the most common being START-START and FINISH-START.  
Project Tasks are continuously tracked to understand any impact on 
dependent tasks and, thus, project completion.  

II. Project Execution 
The Project Execution phase is the second phase in the project 
methodology. In this phase, each of the project deliverables is built, or 
developed, based upon the Project Plan and verified for signoff. The 
Project Execution Phase is usually the longest phase in the project life 
cycle and typically consumes the most energy and resources. 
To enable the Implementation Manager to monitor and control 
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progress during this phase, all of the strategies outlined within the 
Project Initiation phase will be utilized.  These processes enable CHS-
LA Executive staff to manage time, cost, quality, change, risks and 
issues.

III. Results (Project Closure) 
The Results Phase, sometimes referred to Project Closure, is made up 
of the milestones for delivery and post implementation items.  CHS-
LA’s methodology chooses to refer to this phase Results due to our 
philosophy that the most important aspect of a project is the delivery 
of results. 

The Results Phase, being the last of the Project Life Cycle, does have 
tasks. The commencement of the Results Phase is determined by the 
completion of all project objectives and acceptance, by DHH, of the 
end product.  Some of the tasks that will be covered within this phase 
are:

Project Sign-off. 
Administrative Closure. 
Lessons Learned, including: 
o What could we have done differently to better meet project 

requirements and objectives?  
o What could we have done differently to increase customer 

satisfaction?
o How could we have managed the project schedule more 

effectively/efficiently?  
o How could have project costs been reduced?  
o How could we improve our risk identification and 

mitigation process?
Closing and/or transitioning issues and change requests to the 
next maintenance/enhancement project.
Celebrate the Project Completion. 
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Section C: Planned Approach to Project: 

Requirement C.2: Provide a work plan for the implementation of the Louisiana Medicaid CCN 
Program. At a minimum the work plan should include the following:   

Tasks associated with your establishment of a “project office” or 
similar organization by which you will manage the implementation of 
the CCN Program;  
An itemization of activities that you will undertake during the period 
between the awarding of this procurement and the start date of the 
CCN Program.  These activities shall have established deadlines and 
timeframes and as needed conform to the timelines established under 
this RFP for deliverables. 

- All activities to prepare for and participate in the Readiness 
Review Process; and 

- All activities necessary to obtain required contracts for 
mandatory health care providers as specified in this RFP. 

An estimate of person-hours associated with each activity in the Work 
Plan;
Identification of interdependencies between activities in the Work 
Plan; and
Identification of your expectations regarding participation by DHH 
and/or its agents in the activities in the Work Plan and dependencies 
between these activities and implementation activities for which DHH 
will be responsible. (In responding the CCN shall understand DHH 
shall not be obligated to meet the CCN’s expectation.) 

Response: Community Health Solutions of Louisiana (CHS-LA) will establish its 
project work plan using Project Management Book of Knowledge 
(PMBOK) principles; we will use Microsoft Project software to 
document each of our major activities required for implementation.  By 
utilizing these tools, we will define discrete work elements into Work 
Breakdown Structures (WBS) so that we can map the critical path to 
success for each.   The WBSs will be organized around the primary 
products or planned outcomes of the project.

CHS-LA has already done/will do the following tasks in order to 
establish the “Project Office” by which we will manage the CCN-S 
Project:

Establish the Project Charter. 
Name the Implementation Manager.   
Name the Implementation Team members.   
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Identify by roles for each Implementation Team member, 
including DHH project personnel.   
Name Project Steering Committee members. 
Develop the Communication Strategy that will be used. 
Develop the Documentation Strategy that will be used. 
Develop the Testing Strategy that will be used. 
Develop the Issues Tracking/Risk Management Strategy that 
will be used, to include escalation process. 
Develop the CHS-LA Project Plan. 

During the time period between awarding of procurement and 
implementation date for the CCN-S program, CHS-LA will perform the 
following activities to prepare for and successfully meet the 
requirements of the Readiness Review: 

Secure and establish CHS-LA office space. 
Recruit, hire, and train CHS-LA staff members. 
Prepare, and have approved by DHH, a CHS-LA marketing 
plan, marketing materials, and member education materials. 
Establish a provider network in each GSA, utilizing a provider 
subcontract that has been approved by DHH, through: 
o Contracting with providers with whom CHS-LA has 

executed LOIs. 
o Utilization of formal relationships established with IPAs 

and hospital systems. 
o Continued recruitment efforts in all GSAs. 
Establish Provider Services department capable of supporting 
network providers.
Establish Members’ Services department capable of supporting 
CHS-LA potential members as well as enrolled members. 
Establish Information Systems capable of supporting the 
transfer of member enrollment, claims history, and claims data 
between CHS-LA and DHH and/or DHH’s agents. 
Establish Utilization Management program capable of meeting 
RFP requirements. 
Establish Care Management program capable of supporting 
needs of enrolled members and providers. 
Establish Claims Management and Pre-processing program 
capable of meeting RFP requirements. 
Establish Quality Management and Compliance Program 
capable of meeting RFP requirements.  

To meet the requirements of the RFP, CHS-LA will accomplish these 
tasks and activities by September 30, 2011.  We view the Readiness 
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Review as the first milestone that must be successfully met in order for 
us to be fully operational for GSA A on January 1, 2012.   

Based on our Work Plan we anticipate this project to take 
approximately 22,144 combined work hours overall, between the date 
of award and January 1, 2012. Given that the rollout of the program 
extends over a number of months, this is a conservative estimate of 
effort associated with implementation. Our current Work Plan, 
provided in Section C4, is still at a fairly high level, focused on major 
activity areas. Upon award we are prepared to immediately drill down 
to discrete tasks within each major activity area. Additionally, we fully 
anticipate the addition of further discrete tasks as we move into and 
through implementation. Person work hours associated with each 
major activity area are: 

Project Initiation Phase                             120 hours 
Execution Phase 
o Application                                         9,732 hours 
o Infrastructure                                      293 hours 
o Member Services                                 2,920 hours 
o Provider Services                                   5,797 hours 
o Claims/Claims Administration          1,200 hours 
o Care Management                               652 hours 
o Utilization Management                     130 hours 
o Compliance/Quality Management    160 hours 
o Marketing Outreach                            300 hours 
o Facility & Human Resources              720 hours 
Results/Project Closure Phase                 120 hours 

Throughout our Proposal, CHS-LA identifies areas of interdependence 
within our organization. Obviously, all business units are dependent 
upon our Information Systems Application and Infrastructure as well 
as Facilities and Human Resources. Additionally, as will be articulated 
in other sections of our Proposal, there are interdependencies between: 

Information Systems Applications and Infrastructure and all 
business areas 
Facilities and Human Resources and all business areas 
Member Services and Compliance/Quality Management 
Member Services and Care Management 
Member Services and Marketing Outreach 
Member Services and Provider Services 
Provider Services and Compliance/Quality Management 
Provider Services and Care Management 
Provider Services and Utilization Management 
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Provider Services and Marketing Outreach 
Claims/Claims Administration and Compliance/Quality 
Management
Care Management and Compliance/Quality Management 
Care Management and Utilization Management 
Marketing and Care Management 
Marketing and Utilization Management 
Marketing and Compliance/Quality Management 

CHS-LA understands that we will be working at the direction of the 
Louisiana DHH during the implementation of the CCN-S program.  
Throughout the implementation process, we will work closely with 
DHH to obtain approval of materials and processes, as required in the 
RFP. After a kick-off meeting in which major tasks and staff members 
will be introduced, CHS-LA proposes weekly scheduled meetings, to 
include key DHH project personnel, to review progress towards 
identified project plan activities.  Additionally we anticipate frequent 
meetings between CHS-LA IT staff and appropriate DHH and DHH 
Agent staff members to ensure seamless transfer of data between all 
parties. CHS-LA will request DHH participation in the Readiness 
Review and would welcome participation in meetings held with 
providers.

During implementation, CHS-LA anticipates that DHH and/or its 
agents will establish regularly scheduled meetings with CCN-S entities.  
Appropriate CHS-LA staff will attend all meetings scheduled by DHH 
and/or its agents so that we can remain fully informed of DHH policy 
and procedures and so we can participate as full participants in the 
development of the CCN-S program.    
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Section C: Planned Approach to Project: 

Requirement C.3: Describe your Risk Management Plan. 
At a minimum address the following contingency scenarios that could 
be encountered during implementation of the program:  

- Delays in building the appropriate Provider Network as 
stipulated in this RFP;

- Delays in building and/or configuring and testing the 
information systems within your organization’s Span of 
Control required to implement the CCN program;  

- Delays in hiring and training of the staff required to operate 
program functions;  

- Delays in the construction and/or acquisition of office space 
and the delivery of office equipment for staff required to 
operate program functions;  

- Delays in enrollment processing during the implementation of 
CCN; and 

- Delays in the publication of marketing and related materials 
and/or the delivery of these materials to DHH and/or its 
agents. 

For each contingency scenario identified in the Proposal, at a 
minimum the Risk Management Plan must include the following:  

- Risk identification and mitigation strategies;
- Risk management implementation plans; and  
- Proposed or recommended monitoring and tracking tools.  

Response: Community Health Solutions of Louisiana (CHS-LA) built its 
Implementation Plan using Microsoft Project.  Inherent in this model is 
the ability to identify risks and formulate a Risk Management Plan.  
This Risk Management Plan incorporates monitoring techniques, 
measure of progress towards benchmarks, quantitative and qualitative 
measures, and assignment of low or high impact to any identified risk 
during the process. A key element of our Risk Management Plan 
involves escalation of high impact risks to our Executive staff and DHH 
through the Steering Committee.  The Steering Committee is 
empowered to make changes/decisions required to ensure a successful 
implementation of the program.  

CHS-LA has been proactive in taking steps to avoid delays in the 
majority of the areas addressed in the scenarios. 
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These steps include, but are not limited to: 
Developing relationships with individual providers, hospital 
systems, IPAs, and provider associations to ensure adequate 
network development. 
Developing a detailed Staffing Plan to identify exact staff needs 
and initiating recruiting efforts in advance of the Proposal 
submission to ensure the timely hiring of staff familiar with and 
connected to the health care system in Louisiana. 
Securing an agreement for a short-term lease to ensure 
adequate office space and infrastructure. 
Identifying all required hardware and software needed for 
implementation and contact with appropriate vendors, prior to 
submission of the Proposal, to ensure timely building and 
testing of our Information Technology (IT) system. 
Verifying CHS-LA’s capacity to absorb the Louisiana workload 
on network and applications to ensure timely building and 
testing of our Information Technology (IT) system. 
Confirming that the work required within the Request for 
Proposals (RFP) fits within the scope and functionality of our 
systems timely building and testing of our Information 
Technology (IT) system. 

Based on the initiative CHS-LA has taken, we do not anticipate any 
delays in key program areas. However, for the specific scenarios cited, 
CHS-LA’s  contingency plans include: 

I. Delays in Building the Appropriate Provider Network: 
We will monitor and track development of the Provider 
Network utilizing a tool called Business Contact Manager 
(BCM).  We will geocode location of enrolled Network 
Providers on monthly basis from date of award through 
implementation in each GSA. 
Using BCM and geocoding, we will be able to document 
location of providers, type of provider, and cap for enrollment 
of these providers.  This will also enable us to determine the 
number of children, adults and maternity Medicaid members 
that can be managed in any given locale. 
By utilizing BCM and geocoding, we will be able to identify 
gaps, or potential gaps, in our network, thus allowing us to 
amend network development strategies and target our 
resources accordingly.  BCM and geocoding will be used 
throughout the project to monitor and track the adequacy of the 
Provider Network.  
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If, through the utilization of BCM and geocoding, we identify 
network gaps ten weeks prior to implementation in the affected  
GSA, we will: 
o Escalate this risk to Executive Management and DHH. 
o We will reallocate Louisiana based Provider Services resources 

to focus on areas with identified gaps or at risk of gap. These 
resources will: 
- Identify opportunities to increase caps for contracted 

providers.
- Seek to develop contracts with out-of-network providers.   
- Develop Memoranda of Understanding (MOU) with 

out-of-network providers to provide continuity of care 
for patients. 

We will reallocate corporate and satellite office based Provider 
Services resources to augment Louisiana staff. These resources 
will carry out activities identified above. 
We will leverage association resources in other states with 
which we work to assist in recruitment efforts for providers in 
Louisiana.
We will assess the provider contract to determine if there are 
terms or conditions or provider contractual obligations that may 
need to be altered.

 
II. Delays in Building and Testing IT system required to 

implement CCN Program 

Implementing an IT system can be broken down into two main parts: 
hardware and software. Plans for monitoring progress and mitigating 
risks for each area are detailed below.

Hardware 

Hardware comprises the physical aspects of the IT implementation. It 
includes, but is not limited to, the physical servers, PCs, networking, 
phone system, and IT build out of local offices. Additionally, hardware 
and networking services require a level of dependence on external 
vendors and agents. 

Early in the implementation, external vendor and agent timelines are 
established. To the extent possible, equipment and service needs are 
then scheduled with timeframes that allow for unexpected vendor and 
agent delays.  

Most hardware implementations also require internal resources, 
usually to install, configure, test and burn in various hardware 
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components. The appropriate internal staff members are scheduled and 
availability and access ensured to perform those necessary tasks.  

For all of the above, progress is monitored via the Implementation Plan 
through the Project Office. 

If a delay related to Vendor or Agent progress is identified, CHS-LA 
will: 

         Attempt to resolve the delay through contact by CHS-LA IT 
staff.

         Escalate to the Project Office, if initial contact fails to resolve 
delay. The Project Office will utilize one, or more of the 
following strategies to address the delay: 
o The Project Office may escalate the issue with the external 

vendor or agent to get the delay resolved. 
o The Project Office may choose an alternate vendor or agent 

who can deliver in the appropriate timeframe. 
o The Project Office may allocate necessary funds to resolve 

the delay. 
o The Project Office will notify the Steering Committee if the 

delay causes a significant impact to the overall 
implementation, or if help resolving the delay can be 
provided by a member (or members) of the Steering 
Committee. 

If a delay related to internal progress is identified, CHS-LA IT staff 
will: 

         Notify the Project Office of any delays. 
         The Project Office will utilize one, or more of the following 

strategies to address the delay: 
o The Project Office may reallocate IT and Business resources 

to resolve the delay. 
o The Project Office may add contract resources to resolve the 

delay.
o The Project Office may authorize overtime to resolve the 

delay.
o The Project Office will notify the Steering Committee if the 

delay causes a significant impact to the overall 
implementation, or if help resolving the delay can be 
provided by a member (or members) of the Steering 
Committee. 
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Software 

Software comprises the installation, configuration, and an 
enhancement to applications used by the Business and IT staff to meet 
the business need.  Progress is monitored via the Implementation Plan. 

If  a delay in software progress is identified, CHS-LA IT staff will: 
         Notify the Project Office of any delays. 
         The Project Office will utilize one, or more of the following 

strategies to address the delay:  
o The Project Office may reallocate IT and Business resources 

to resolve the delay. 
o The Project Office may add contract resources to resolve the 

delay.
o The Project Office may authorize overtime to resolve the 

delay.
o The Project Office will notify the Steering Committee if the 

delay causes a significant impact to the overall 
implementation, or if help resolving the delay can be 
provided by a member (or members) of the Steering 
Committee. 

III. Delays in Hiring and Training Staff 

CHS-LA has developed a staffing plan based upon RFP requirements, 
CHS-LA business operation needs, and projected enrollment. This plan 
includes specifics regarding: 

the position types required 
educational and experiential background for  each position type 
the number of staff required in each position type 
the anticipated hire date for each position 

We have established a CHS-LA Organizational Chart and Staffing 
Matrix which links an anticipated hire date and training requirements 
to each position. The lead time for hiring staff on will vary according 
to the specific training requirements for job duties. However, we will 
generally expect to have positions filled six weeks prior to placing the 
employee in a direct service delivery position.  We will use this CHS-
LA Staffing Matrix throughout the implementation phase to monitor 
our progress in hiring and to identify specific risks associated with 
hiring.
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CHS-LA intends to use our customary methods for recruiting and 
hiring staff. These methods include: 

soliciting recommendations from Louisiana based health care 
entities  
hosting a CHS-LA Open House and Job Fair 
advertising in local newspapers and professional journals 
advertising on our website 
utilizing social network resources, such as Linked-In 
attending local Job Fairs 

If, within a month prior to anticipated hire date, we have not been 
successful in recruiting staff using our customary methods we will:  

Utilize our risk management process to convey delays in hiring 
to Executive Management and DHH. 
Contract with Professional Staffing Organizations to assist in 
acquisition of CHS-LA employees. 
Assess salary ranges for affected positions to determine if 
increase of starting salary range is required.  
Temporarily reassign corporate based (Florida) resources to fill 
voids in functions required to implement the program. 
Temporarily reassign appropriate staff from our satellite 
location (South Carolina) to fill voids in functions required to 
implement the program. 
Attend professional conferences such as Care Continuum 
Alliance and the Louisiana Medical Group Management 
Association to utilize their recruitment opportunities. 
Offer a Referral bonus program. 
Offer Sign-on bonuses to employees. 

In the event these escalated activities do not meet succeed in securing 
the staff necessary to implement the program in Louisiana, CHS-LA 
will utilize temporary staffing services to ensure contract requirements 
are met. Training and performance monitoring of any outsourced 
staffing will be consistent with CHS-LA internal standards.  

If there are delays in the hiring of CHS-LA staff that prohibit 
adequately training, we will temporarily assign corporate and/or 
satellite office based staff to assist in the mentoring/training of new 
staff.  An orientation plan, specific to each position and individual, will 
be developed to ensure that new employees are provided with 
enhanced support until they are deemed competent to independently 
perform critical job functions and duties.     
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IV. Delays in Construction or Acquisition of Office Space 

Preliminary work has been done to obtain office space in the greater 
Baton Rouge, Louisiana area.   If CHS-LA is unable to finalize a lease 
agreement in order to secure and occupy permanent office space within 
eight weeks after the award of the contract, we will lease, on a 
temporary basis, furnished executive office space from Atrium 
Executive Suites or Cort Rental Company in Baton Rouge, Louisiana.   
The exact office space is located at 2900 Westfork, Suite 200, Baton 
Rouge, Louisiana, 70827.  Business contacts have already been made 
and assurances given that space is available and that CHS-LA could 
occupy immediately to ensure a timely implementation. 
The Facilities Manager for CHS-LA has developed an Excel spread 
sheet that outlines the office needs.  She will monitor and document 
progress in this spreadsheet and provide weekly updates to the 
Implementation Manager.  If unforeseen circumstances present 
themselves and twelve weeks prior to implementation, we find that we 
cannot secure office space, we will escalate this risk to the Steering 
Committee for further advice/decision. 

V. Delays in Enrollment Processing 
The processing of Enrollment data requires transferring of information 
between CHS-LA and DHH and/or DHH’s Enrollment Broker.  Using 
the information we receive from DHH and/or its Enrollment Broker, 
we will enroll Members into our system using a standard file lay-out.   

In the event of a CHS-LA based electronic system interruption, 
enrollment information will be documented on a preformatted 
template and communicated via fax, if available, to the Enrollment 
Broker, or entered electronically once electronic interface is re-
established. In all cases of electronic system interruption, CHS-LA will 
communicate with DHH and the Enrollment Broker to advise them of 
the issue, the root cause of the interruption, the estimated recovery 
time, and actions taken to avoid delays in enrollment processing. These 
actions may include: 

Use of alternative electronic format, such as excel spreadsheets. 
Bundled enrollment forms faxed or overnighted to broker. 
Telephonic transfer of members directly to enrollment broker. 

Should an interruption of data transfer occur as a result of an issue 
with the Enrollment Brokers’ system, CHS-LA will contact DHH and 
Enrollment Broker to gather information regarding the estimated 
length of interruption and to review their contingency plan to avoid 
enrollment or member transfer delays. 
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VI. Delays in Publication of Marketing Materials and Related 
Materials and/or Delivery of These to DHH and/or its 
Agents

CHS-LA understands the importance of having DHH-approved 
marketing materials ready for both the Readiness Review and for use 
with DHH’s agents, specifically the Enrollment Broker.   CHS-LA has 
begun outlining the types of marketing materials needed for 
enrollment educational purposes and has begun to develop templates.  
The Work Breakout Structures will be built in the Marketing Section of 
the Implementation Project.  These will include name and format of 
each item, expected dates for submission to DHH, expected dates for 
approval, and expected dates for printing and delivery.  A 
corresponding tracking system will be established so that each can be 
monitored for delivery within the proposed time structure.    

In addition, CHS-LA has identified the basic content for inclusion in 
both the Member Materials and Handbook and Provider Materials and 
Handbook.  The format used in other markets will be replicated and 
information specific to the CHS-LA program will be inserted.  The 
critical milestones related to the development of these materials will 
also be included in the expanded Implementation Plan.    
If we were to encounter delays in finalizing these materials using our 
corporate based Marketing department, we would outsource the 
development of materials to a Marketing and Public Relations firm.    

CHS-LA has established relationships with several printing firms who 
already have our logos, print colors, and formats on file. Should we 
experience delays in printing, we would first request one of these firms 
to prioritize our order and ship overnight.  If we encountered delays 
with the printing firms with whom we currently contract, we would 
procure “Rush Order” printing services through a company, such as 
Kinko’s or FedEx Office, that specialize in production with short-term 
deadlines.   
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Section C: Planned Approach to Project: 

Requirement C.4: Provide a copy of the Work Plan, generated in Microsoft Project or similar 
software product that includes the aforementioned implementation activities 
along with the timeframes, person-hours, and dependencies associated with 
these activities. 

Response: The following is a copy of a Work Plan generated in Microsoft Project. 
The Work Breakdown Structure (WBS) includes the aforementioned 
implementation activities and associated timeframes, person-hours, 
and dependencies.  
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Section C: Planned Approach to Project: 

Requirement C.4: Provide a copy of the Work Plan, generated in Microsoft Project or similar 
software product that includes the aforementioned implementation activities 
along with the timeframes, person-hours, and dependencies associated with 
these activities. 

Attachment 1: Microsoft Project Implementation Work Plan 
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Section C: Planned Approach to Project: 

Requirement C.5: Provide a roster of the members of the proposed implementation team 
including the group that will be responsible for finalizing the Provider 
network. 

Response: The Community Health Solutions of Louisiana (CHS-LA) 
Implementation Team (IMP-T) will include a diverse group of staff 
members who have been directly involved in the support and delivery 
of primary care case management programs in other states.   Each 
internal team member is a subject matter expert in their respective area 
and brings many years of experience to this project.  Additionally, 
CHS-LA recommends inclusion of DHH and DHH Agent staff to 
ensure a high level of communication and coordination between 
partners.  Internal IMP-T members include: 

Beverly G. Hamilton, MHSA, Implementation Manager, Executive 
Director of Government Programs, PEOple Premier, Inc. 
S. Kyle Moll, Executive Vice President, Chief Information 
Officer, Community Health Solutions of America, LLC 
Berta O’Leary, RN, CCM, Vice President, Clinical & Quality 
Operations, Community Health Solutions of America, LLC 
Lori Oliver, Vice President of Business Analysis – Claims System, 
Community Health Solutions of America, LLC 
Adrienne Glowatsky, Vice President, Operations Manager, Member 
and Provider Call Centers and Coordinator, Mailroom/Fulfillment 
Center, Premier Administrative Solutions, Inc. 
Felicity Costin Myers, Ph. D, Executive Director of Government 
Programs, PEOple Premier, Inc. 
Marilyn Doughman, RN, MBA, CCM, CMCN, Manager, Care 
Management Programs, Community Health Solutions of 
America, LLC 
Friede Dube, Manager, Claims Management, Pre-processing, 
Premier Administrative Solutions, Inc.
Sean Bates, Information Systems Operations Manager, Information 
Systems, Community Health Solutions of America, LLC 
Greg Moll, Project Consultant, Consensus System, Community 
Health Solutions of America, LLC 
William Morgan, Project Consultant, DBA and Data 
Warehouse, Community Health Solutions of America, LLC 
Melissa Jimmerson, Business Analyst, Business Contact 
Manager, Community Health Solutions of America, LLC 
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CHS-LA Executive Director (TBD-anticipated hire date 
08/01/2011) 

Recommended external IMP-T Members include: 
DHH IT/Systems Director 
DHH CCN-S Marketing and Communications Director 
DHH Agent (Enrollment Broker) IT/Systems Director 
DHH Agent (Enrollment Broker) CCN-S Liaison 

The IMP-T members that will be responsible for finalizing the Provider 
Network will include: 

Beverly G. Hamilton, MHSA, Implementation Manager, 
Executive Director of Government Programs 
S. Kyle Moll, Executive Vice President, Chief Information 
Officer
Berta O’Leary, RN, CCM, Vice President, Clinical and Quality 
Operations
Felicity Costin Myers, PhD, Executive Director of Government 
Programs
Melissa Jimmerson, Business Analyst 
CHS-LA Executive Director (TBD-anticipated hire date 
08/01/2011) 
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Section C: Planned Approach to Project: 

Requirement C.6: Provide the resume of the Implementation Manager (the primary person 
responsible for coordinating implementation activities and for allocating 
implementation team resources). 

Response: Community Health Solutions of Louisiana, (CHS-LA) has designated 
Beverly G. Hamilton, MHSA, Executive Director of Government 
Programs, as our CCN-S Implementation Manager. When reviewing 
her resume, please note that she has a diverse background that 
includes executive level roles in both the public and private sectors.  In 
her most recent previous position at the South Carolina Department of 
Health and Human Services (SCDHHS), Ms. Hamilton was responsible 
for the rollout of SCDHHS’ Managed Care program, Healthy 
Connections Choices. The South Carolina model was similar to 
Louisiana’s in that it included a staggered statewide rollout and 
included both the CCN-P model and the CCN-S model of care. CHS-
LA has determined that her experience and leadership will result in a 
successful implementation.  

Please find Ms. Hamilton’s resume as Attachment 1.   
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Section C: Planned Approach to Project: 

Requirement C.6: Provide the resume of the Implementation Manager (the primary person 
responsible for coordinating implementation activities and for allocating 
implementation team resources). 

Attachment 1: Implementation Manager Resume: 

Beverly G. Hamilton 
Executive Director of Government Programs 
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P.O. Box 66518, Baton Rouge, LA 70896 
888-982-4752

bhamilton@chsamerica.com 

Beverly G. Hamilton 
Executive Director of Government Programs 

Beverly Hamilton has worked in the health services industry for over twenty-five years with 
most of those years in management roles. She has experience in both the private and public 
health sectors with the most recent experience being a Bureau Director at the South Carolina 
Department of Health & Human Services. During this time, she served in significant roles for 
the agency as it transitioned from the traditional fee-for-service Medicaid program to a 
coordinated care model that included primary care case management and managed care 
organizations.

Ms. Hamilton joined PEOple Premier in February, 2011. Her responsibilities encompass all 
aspects of developing and implementing the CHS-LA Coordinated Care Network – Shared 
Savings model. She has spent the past months learning the needs of the Louisiana Department 
of Health & Hospitals, the unique needs of residents served by the department and the 
strengths and weaknesses of the partnering providers and associations who will be involved in 
the process. 

Ms. Hamilton understands the impacts and challenges associated with statewide systems 
change. Her ability to work in a rapidly moving environment and draw multiple affected 
constituencies together to problem-solve makes her an ideal fit for this pivotal role for CHS-LA. 

Ms. Hamilton has held the following positions: 

Bureau Director for Care Management and Medical Support Services for the South Carolina 
Department of Health & Human Services (2009-2011) 
Division Director for Care Management and Medical Support Services for the South 
Carolina Department of Health & Human Services (2004-2009) 
Field Office Manager for the South Carolina Department of Motor Vehicles (2002-2004) 
Regional Director for South Carolina Healthy Schools for the South Carolina Department of 
Education (2000-2002) 
State Agency Director for the South Carolina Department of Alcohol & Other Drug Abuse 
Services (1996-1999) 
Hospital Administrator for the Bruce Hospital System (now Carolinas Hospital System) in 
Florence, SC (1990-1996) 
Industrial Wellness Coordinator for the Bruce Hospital System (now Carolinas Hospital 
System) in Florence, SC (1985-1990) 

Her responsibilities have included: 

Policy and program development, staffing, contracting and operations for Medicaid 
Managed Care, enrollment broker services, dental services, transportation, school-based 
services and public health services. 
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P.O. Box 66518, Baton Rouge, LA 70896 
888-982-4752

bhamilton@chsamerica.com 

Contract development and management of the coordinated care programs and development 
and coordination of contracted enrollment broker services. 

Oversight of local DMV office managers during a statewide system transition. 

School-Based wellness program implementation to promote adoption of healthy lifestyle 
behaviors by students and faculty. 

Management and day-to-day operations of the State agency that administered state and 
federal funds related to substance abuse treatment and prevention services as a member of 
the Governor’s Cabinet. 

Staffing and operations of a 46-bed alcohol and substance abuse hospital that included both 
inpatient and outpatient services. This included a 10-bed detoxification center, 30-bed adult 
treatment unit, and a 16-bed Adolescent treatment unit. 

Development of employee wellness programs for businesses and industries such as General 
Electric, PepsiCola, and Southeastern Steel. These programs included coordination of health 
fairs and screenings, monthly wellness classes such as stress management, smoking 
cessation, and weight management, and development of promotional materials and payroll 
inserts.

Ms. Hamilton received her BA in Chemistry from Columbia College, Columbia, SC and her 
Master’s degree in Health Services Administration from Medical University of South Carolina, 
Charleston, SC. 
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Section D: Member Enrollment and Disenrollment (Section 10 of the RFP) 

Requirement D.1: Describe your enrollment procedure requirements, including how you will 
ensure that you will coordinate with DHH and its Agent. 

Response: Community Health Solutions of Louisiana (CHS-LA) shall utilize the 
following procedures to ensure that the enrollment of Members is in 
accordance with the requirements stipulated in the State’s Request for 
Proposals (RFP) and is coordinated with DHH and its Agent. 

CHS-LA will accept and enroll all mandatory or voluntarily 
CCN Members as well as all assigned Members. 
CHS-LA will depend upon the monthly generated Member File 
from DHH or its Agent for the information required for 
enrolling or disenrolling a Member in the CHS-LA plan.   
CHS-LA will establish a system, approved by DHH, to allow 
and account for the exchange of new Member information, 
transfer Member information and disenrollment information in 
an effort to meet the needs of the Member first and foremost. 
CHS-LA will accept Members in the order in which they are 
assigned, without restriction, up to enrollment capacity limits as 
established by DHH.   
CHS-LA will not discriminate against Members on the basis of 
health history; health status; need for health services; adverse 
change in health status; or on the basis of age; language needs; 
religious belief; sex/gender; or sexual orientation.
Within twenty-four (24) hours of receipt of Member Listing 
Extract (MLE) from DHH and/or its Agent, CHS-LA will begin 
processing the data.  The procedure is as follows: 
o MLE is received from DHH via secure ConnectDirect FTP+ 

site. 
o MLE file is imported into temporary files. 
o File-based reports are generated (mainly premium reports). 
o Temporary files are loaded into CHS-LA’s system. 
o Exceptions are processed, including, but not limited to: 

- Duplicate SSN on file. 
- New practice number listed for Member without 

termination from old practice number. 
- Termination from practice in which Member is not 

enrolled.
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- Member enrolled into practice not in CHS-LA’s system. 
- Member received under program not consistent with 

previous records, to include: 
- current effective date received for Member does not 

match the effective date previously received for the 
Member. 

- Member being disenrolled from practice in which 
member was not enrolled. 

o Flags are set for new Member welcome letters, including 
new Member maternity letters. 

o Premium exception reports are generated, to include: 
-  Missing Member Report – members previously received 

but not on current MLE file (no termination received for 
the member). 

- Premium Verification Report – member coverage 
received without premium for that month.                           

o Enrollment Broker 834 enrollment file is received in 
encrypted format and via secure FTP. 

o 834 is imported and loaded. 
o Care Management system is updated with scrubbed 

enrollment records. 
o Final enrollment reports are generated. 
After the first (1st) of each month, CHS-LA will accept from 
DHH or its Agent, the Sure Enrollment File received via secure 
ConnectDirect FTP+ site and repeat the process outlined above 
for Gap files (MLE Gap, 834 Gap).  CHS-LA will specifically 
verify that the PCP selected by a Member has capacity for new 
members, is accepting new Members and is appropriate for the 
Member (i.e., age requirements for practice type, not a male 
going into OB practice).
CHS-LA Member Services Representatives will attempt to 
contact each new Member who has not selected a PCP upon 
receipt of the Sure Enrollment File via telephone in accordance 
with the process outlined in G.5. PCP Assignment.  At least 
three (3) attempts will be made during the first ten (10) business 
days to contact and assist the Member in selecting a PCP.  If the 
Member is not reached via the telephone, the Member will be 
notified, in writing, of PCP assignment. Additionally, the 
Member will be notified of their right to change PCPs, the 
process for doing so, and details related to PCP “lock in” after 
ninety (90) days.    

2 D.1



 

 

CHS-LA will report, in writing, to Medicaid’s Customer Service 
Unit and DHH’s Agent any change in status for a Member 
within five (5) business days of notification.  This can include a 
change in mailing address, residential address, email address, 
telephone number or insurance coverage.   CHS-LA will also 
report changes in living arrangements for families or individual 
Members.
CHS-LA Member Services Representatives will attempt to 
contact expectant mothers at least sixty (60) days prior to 
delivery to encourage selection of a CCN for her newborn.  At 
least three attempts via telephone will be made and 
documented.  If the expectant mother is not reached via the 
telephone, the Member will be contacted in writing urging her 
to choose a CCN for the newborn.    
CHS-LA will coordinate with DHH and its Agent by tracking 
and updating capacity availability, by practice/provider, in 
each GSA and updating Primary Care Provider linkages on a 
monthly basis. These monthly reports will be provided to both 
DHH and its Agent.  Quarterly reporting of maximum 
members in each GSA will be submitted to DHH as required by 
contract.
All potential Members who contact CHS-LA’s designated toll 
free line and request enrollment into CHS-LA will be directed 
to DHH’s Agent for assistance.  When possible, CHS-LA will 
connect the beneficiary directly with the Agent at the time of 
the initial call.  If this is not possible, CHS-LA will provide the 
Member with the Agent’s toll-free number and web address.  
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Section D: Member Enrollment and Disenrollment (Section 10 of the RFP) 

Requirement D.2: Describe the types of interventions you will use prior to seeking to disenroll a 
Member as described in CCN Initiated Member Disenrollment, Section 12 of 
this RFP.  If applicable, provide an example of a case in which you have 
successfully intervened to avert requesting the disenrollment of a Member. 

Response: [NOTE: This response is to CCN Initiated Member Disenrollment 
Requests, as described in Section 10.1.11.2 of the RFP.] 

Community Health Solution of Louisiana (CHS-LA) will use the 
following interventions prior to seeking to disenroll a member:  

Upon being made aware of a PCP’s request to disenroll a 
Member, CHS-LA’s Member Services staff will gather data from 
the PCP regarding the cause for this request.   
If the request is being made due to disruptive, unruly, abusive 
or uncooperative behavior on the part of the Member, the 
Member will be called by CHS-LA Care Management staff to 
identify issues and attempt resolution through education, 
facilitation of services, or counseling. 
If CHS-LA’s Care Management identifies that the Member’s 
behavior is a result of the Member’s physical or mental health 
status, CHS-LA will address this through an update to the 
Member’s Care Plan and referral to intensive Care 
Management.
If a mutually agreed upon plan cannot be established to enable 
the Member to stay with the original PCP/practice, the Member 
will be transferred to a different PCP/practice within CHS-LA’s 
network and within the Member’s geographic area.   
If a transfer within network cannot be achieved, all 
interventions offered by CHS-LA have failed or been refused, 
and the Member continues to exhibit behavior that seriously 
impairs CHS-LA’s ability to furnish services to the Member 
and/or to other Members, then CHS-LA will request 
disenrollment of this Member.
CHS-LA will communicate this involuntary disenrollment 
request in writing to the Enrollment Broker and DHH with a 
justification for the transfer.
CHS-LA will time the disenrollment request to ensure that the 
disenrollment will be effective no earlier than forty-five (45) 
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calendar days after the occurrence of the event that prompted 
the disenrollment request. 
CHS-LA will ensure that documentation related to the 
involuntary disenrollment will be maintained in an identifiable 
Member record. 
When requesting an involuntary disenrollment, CHS-LA will 
notify the Member, in writing, of the request for disenrollment, 
the reason for the request, the effective date that has been 
requested for disenrollment, and that CHS-LA will continue to 
be responsible for the provision of services to the Member until 
disenrollment is finalized. 

CHS-LA will document and trend involuntary disenrollment requests 
in order to identify: 

PCPs/ practices that may benefit from increased support by 
Provider Services Representative and/or intervention by CHS-
LA’s Medical Directors. 
Need for additional partnership with community-based 
services to support Members. 
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Section D: Member Enrollment and Disenrollment (Section 10 of the RFP) 

Requirement D.3: Describe the steps you will take to assign a member to a different Provider in 
the event a PCP requests the Member be assigned elsewhere. 

Response: Community Health Solutions of Louisiana (CHS-LA) will take the 
following steps to reassign Members to network providers, in the event 
that a PCP has requested a Member be assigned elsewhere: 

The assigned PCP must send a letter, that has been reviewed 
and approved by DHH, to the Member with a copy to CHS-LA 
giving at least a thirty (30) day notice that the PCP will no 
longer serve as the Member’s PCP.  The letter will stipulate that 
the Member will be served by the current PCP through the end 
of the following month after the thirty (30) day notice and that 
the Member should contact CHS-LA for assistance with 
selection of a new PCP.   
Upon receipt of the PCP notification letter, a CHS-LA Member 
Services Representative will attempt to contact the Member 
within one (1) business day to facilitate transfer of Member to 
an alternate PCP within CHS-LA’s network and the Member’s 
geographic area.  At least three telephonic attempts will be 
made and documented. If the Member Services Representative 
is unsuccessful in making telephone contact, then written 
notification will be sent informing the Member of assignment to 
a  new PCP, the effective date of the reassignment, and a new 
Member ID card will be issued.  
To ensure continuity of care and provision of medically 
necessary healthcare services, CHS-LA will coordinate with the 
original PCP to  ensure that this provider/practice forwards all 
patient records to the new PCP.   
CHS-LA tracks  all PCP  requests and rationale for 
reassignmenton a quarterly basis to determine if there are 
trends that require attention.  Should a PCP have an inordinate 
number of requests for transfer, a referral will be made to CHS-
LA’s Medical Directors for intervention with the PCP and 
possible request for Corrective Action via the Quality 
Management Committee.  
PCP requested disenrollment data will be included in the 
Physician Dashboard to allow providers to track their own 
results compared to their peers. 
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Section E: Chronic Care/Disease Management (Section  7 of RFP) 

Requirement E.1: Describe existing (other state Medicaid or CHIP contracts) and planned 
Chronic Care/Disease Management programs for the Louisiana CCN Program 
that are designed to improve health care outcomes for members with one or 
more chronic illnesses. Describe how the Chronic Care/Disease Management 
programs’ data are analyzed and the results utilized by your organization to 
improve member outcomes. 

Response: Community Health Solutions of America’s (CHS) Chronic Care / 
Disease Management Program currently provides seven (7) Disease 
Management Education and two (2) formal Wellness/Prevention 
programs to our Members in South Carolina.  Other wellness initiatives 
are housed within disease and health management programs. 

Our intent would be to provide those same programs through 
Community Health Solutions of Louisiana (CHS-LA), unless 
population findings do not demonstrate a statistically significant 
population with one or more of those chronic or complex conditions.  

Our current Chronic Care/ Disease Management programs include: 

Cardiovascular disease (includes hyperlipidemia and obesity 
management) 

o Hypertension
o  Coronary Artery Disease
o  Congestive Heart Failure 

Pulmonary disease 

o Asthma
o Chronic Obstructive Pulmonary Disease (restrictive 

airway disease) 

Endocrine (includes hyperlipidemia and obesity management) 

o Diabetes, Type I and Type II (adult and pediatric) 

Hematological

o Sickle cell anemia. 
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Our current Wellness / Prevention programs include: 

Maternity / high risk maternity education and management 
program (includes Family Planning and WIC Program referrals) 
Infant / toddler growth and development program (includes 
EPSDT and immunizations) 

The goal of our Chronic Care / Disease Management Program is to 
facilitate our Members’ receipt of necessary and appropriate care while 
ensuring access to primary care PCPs. This is accomplished through a 
collaborative process with PCPs which: 

promotes preventative services; 
educates Members; 
provides early identification of risk; and 
assesses, plans, implements, coordinates, monitors and 
evaluates the individual care needs of the Member.  

Our program focuses on Members with one or more chronic illnesses 
and includes an assessment of motivation to change and the use of 
motivational interviewing.  Through the use of evidence-based 
guidelines, risk stratification methodology, and assessment tools, CHS-
LA will define Members’ needs and provide resource coordination, 
education and advocacy. 

To identify Members with chronic and/or complex conditions or 
wellness/prevention opportunities for education and management, 
CHS-LA utilizes the following data sources: 

claims data 
information obtained from the twenty-four (24) hours, seven (7) 
days a week nurse triage line 
utilization management data 
 PCP referral 
Member self-referral  

Claims specific diagnostic triggers generate referrals into 
disease/health specific nursing queues for triage, risk stratification, 
Health Risk Assessments (HRA), and Disease Specific Assessments 
(DSA). 

Utilizing Consensus, CHS-LA’s proprietary, patient-centric software, 
these comprehensive assessments include risk identification through 
review and assessment of: 

Medical / family history 
Disease conditions 
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Psycho-social status /risk indicators 
Functional status /safety issues 
Economic factors 
Nutrition and exercise 

These assessments are performed by dedicated Care Manager / 
Disease Educator Registered Nurses (RNs).  

Through collaboration with the Member, their support system, the 
assigned PCP and other health care team members’, an individualized 
plan of care and education is developed.  Patient- centered Care Plans 
and educational sessions,   along with educational tools and coaching 
strategies, are implemented by the RN to help Members: 

Improve self-management. 
Change health behaviors. 
Prevent exacerbations and /or complications of health 
conditions.
Improve clinical/ functional outcomes.  
Decrease acute care and ER recidivism, resulting in appropriate 
utilization of health care resources and decrease in cost 
associated with the chronic, complex condition. 

We improve health outcomes through collaboration with the Member 
and PCP. CHS-LA has a patient-centered approach to continuous 
quality improvement and seeks opportunities to evaluate and improve 
health outcomes for our Members.  Prior to program implementation, 
clinical / functional and physical outcome measures will be established 
in order to measure overall impact of the program and identify 
potential improvement opportunities.  These measures will include, 
but not be limited to: 

Fiscal accountability (cost pre and post program) 
o Aggregate  costs 
o Emergency room utilization 
o Inpatient hospitalization 
o Health service utilization 

Functional measures 
o SF 12 screening 

Clinical outcomes: 
o Disease specific indicators 
o HEDIS indicators 

Other measures that are considered to be demonstrative of 
program outcome improvement: 
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o Re-admission rates 
o Member satisfaction 
o Provider satisfaction 
o Access to care 
o Medical record audits
o Appropriate referral usage 
o Service authorization compliance 
o Medication compliance 
o Office visit compliance 
o Care Plan compliance 
o Complaints and grievances 

Data will be collected and analyzed on a monthly, quarterly and / or 
annually basis, based on a schedule established through the annual 
Care Management Work Plan and in compliance with DHH 
requirements. Results are compared to national benchmarks, when 
available, HEDIS, best practice standards, peer groups' and geographic 
area.

The goal of monitoring performance measures is to identify 
organizational, programmatic, population or PCP specific 
opportunities to improve Members’ health outcomes.  

Analysis of data regarding the Chronic Care / Disease Management 
program is used to: 

Turn data into actionable information to target populations 
with the most beneficial interventions.  
Identify possible gaps in care. 
Evaluate Members’ ability to improve self-care. 
Identify targets for improved clinical outcomes. 
Evaluate Member and physician satisfaction. 
Evaluate patterns of practice or service. 
Utilize measurement information to monitor and drive 
improvement. 
Evaluate program effectiveness. 
Evaluate adequacy of access to and availability of care.  
Evaluate appropriateness of service and resource utilization. 
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Section E: Chronic Care/Disease Management (Section  7 of RFP) 

Requirement E.2: Describe how recipients will be identified for inclusion into the Chronic 
Care/Disease Management program.   Identify which disease states/ recipient 
types will be targeted for the Chronic Care/Disease Management program.   
Describe how the Chronic Care/Disease Management program will coordinate 
information and services with the PCP. 

Response: In order to identify members into Chronic Care / Disease Management 
Program, Community Health of Louisiana (CHS-LA) will evaluate 
historical claims data to identify member specific Chronic Care/ 
Disease Management indicators. Using a risk stratified model, claims 
will be triggered for evaluation and potential outreach by RN clinical 
staff based on: 

Specific disease and service categories 
o ICD-9, CM,CPT, HCPC 

Special health care needs 
Emergency room utilization 
High cost claims report 
Re-admission report 

In addition to claims triggers, other referral sources for Chronic Care / 
Disease Management intervention may include: 

Health care provider(s). 
CHS-LA Medical Director. 
Hospital or recovery center discharge planner. 
Member (self-referral). 
Utilization or Quality Management Program. 
Family member or caregiver.
Member Services staff. 
24/7 triage Nurse line. 
Department of Social Services. 
Analytic software data assessment. 

CHS-LA targets conditions that are known to have the greatest impact 
on healthcare costs and that can be managed through motivation, 
prevention, education and stabilization. CHS-LA’s Disease 
Management Program focuses on the following diseases:  

Cardiovascular disease (includes hyperlipidemia and obesity 
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management 

o Hypertension
o  Coronary Artery Disease
o  Congestive Heart Failure 

Pulmonary disease 

o Asthma
o Chronic Obstructive Pulmonary Disease (restrictive 

airway disease) 

Endocrine (includes hyperlipidemia and obesity management) 

o Diabetes, Type I and Type II (adult and pediatric) 

Hematological disease 

o Sickle cell anemia 

Annual evaluation of Member specific, regional, and statewide data 
will be performed to identify additional disease management and/or 
wellness and prevention program development opportunities.  

In addition to our Chronic Care/Disease Management programs, CHS-
LA has developed a comprehensive and coordinated system for 
Maternity Care. Through this program, Members receive necessary and 
appropriate care in an environment that promotes education and 
wellness to achieve healthy outcomes for mother and baby. This is 
accomplished through collaboration between PCP, OB/GYN 
providers, Member and on-site Care Coordinators.  To facilitate 
improved maternal and infant health, CHS-LA educates Members 
about the importance of prenatal care, nutrition, weight management, 
activity, and early identification of potential risk indicators. CHS-LA 
also facilitates access to Family Planning services, when desired.  
 
Members to be included in CHS-LA’s Maternity Care program are 
identified through enrollment identifiers, source codes, and predefined 
claims data associated with ICD-9 diagnostic indicators.  The identified 
members are stratified, through a maternity health risk assessment into 
4 distinct classifications:  1) high-risk, 2) adolescent, 3) first time 
pregnancy, and 4) all others.  Members whose acuity level falls in the 
high-risk category receive Care Management as well as on-going 
educational services and support.

The care coordination services / education services and outreach are 
provided in the same hierarchy with educational programs that are 
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targeted to the population.  Members are encouraged to enroll in the 
program before twelve (12) weeks gestation and are accepted into the 
program until delivery.  Members stay in the program through six (6) 
weeks postpartum.  All identified Members are encouraged to 
participate.

Additionally, CHS-LA will provide an infant / toddler growth and 
development program from birth to thirty-six (36) months. Its’ birth to  
twelve (12) month program includes education about: 

Indicators for normal growth and development 
Chronological and psycho-social growth and development 

Each month the parent / caregiver is contacted by a pediatric 
Registered Nurse (RN) educator/ care manager to review education 
materials that provide: 

Assessment of infant’s functional status. 
Safety instructions.  
Tools to stimulate normal growth and development. 
Recommended schedule for screenings and immunizations. 
Questions to review with PCP at next scheduled visit 

From thirteen (13) to thirty-six (36) months, the pediatric RN educator 
/ care manager provides quarterly contact with parent / caregiver to: 

Review appropriate growth and developmental milestones for 
the age interval.  

Provide tools to support achievement of age appropriate 
developmental level. 
Provide reminders for age specific screenings and 
immunizations. 
Provide questions to review with PCP at next scheduled visit 

The CHS-LA Chronic Care/Disease Management and 
Wellness/Prevention programs are all implemented through direct 
interaction with the Member’s assigned PCP, including the OB/GYN 
when applicable.  Steps of implementation are: 

1. CHS-LA’s proprietary, patient-centric care management system, 
Consensus, is utilized by CHS-LA’s dedicated RNs to develop 
protocols for patient assessment, evaluation, Care Plan 
development and education. 

2. CHS-LA, prior to implementation of any member specific 
chronic care/ disease management program, performs a Health 
Risk Assessment (HRA) and, when appropriate, Disease 
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Specific Assessments(DSA); provides risk stratification through 
claims and medical record analysis; and proposes disease 
management and / or case management to the PCP.  

3. The Care Management RN then submits a comprehensive 
patient-centric packet to the PCP for review, recommendation 
and modification prior to program implementation.  

4. Care Plans are updated whenever a significant change in health 
status occurs and/or at least annually. Updates are coordinated 
with PCP.  
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Section F: Service Coordination (Section 7 of RFP)

Requirement F.1: DHH intends to provide CCNs with two years of historic claims data for 
members enrolled in the CCN effective the start date of operations. Describe 
how you will ensure the continuation of medically necessary services for 
members with special health needs who are enrolled in your CCN effective the 
start date of operations. The description should include: 

How you will identify these enrollees, and how you will use this 
information to identify these enrollees, including enrollees who are 
receiving regular ongoing services;  
What additional information you will request from DHH, if any, to 
assist you in ensuring continuation of services;  
How you will ensure continuation of services, including prior 
authorization requirements, use of non-contract providers, and 
transportation;  
What information, education, and training you will provide to your 
providers to ensure continuation of services; and  
What information you will provide your members to assist with the 
transition of care. 

Response: Community Health Solutions of Louisiana (CHS-LA), immediately 
upon receipt of 24 months of historical data, will implement its’ Care 
Analysis initiative. This functional module houses historical and on-
going claims data in a sequel servicer environment where clinical 
algorithms have been developed to identify Members with: 

Diagnosis specific chronic, complex conditions. 
Disabilities. 
On-going health service needs. 
Lifestyle risk behaviors. 
Sentinel events. 
Maternity.
Birth through toddler (EPSDT and immunization). 
Other defined utilization indicators including:  

o Recidivism (Emergency Room/Inpatient). 
o Pharmacy utilization (drug seeking behaviors “doctor 

shopping”). 

CHS-LA’s proprietary patient-centric software system, Consensus, will 
utilize these defined algorithms to identify Members with special 
health needs who are enrolled in our CCN-S. Prior to the start date of 
operation, CHS-LA’s  Registered Nurse (RN) staff will review defined 
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Member queues for Members who: 
Have special health care needs. 
Are receiving regular on-going services. 
Are in need of transition of care from assigned PCP and / or 
current specialist. 
Require education and / or care management. 
Are receiving aggregate or individual high cost services on an 
on-going basis.  

On the date of operation, our  triage and Care Management / Disease 
Management RNs will begin outreach to those Members described 
above to facilitate: 

Support of on-going clinical management for special health care 
needs. 
Support of and authorization for medically necessary services. 
Support of continuity of care through PCP assignment, referral 
for specialty care, securing transportation and support for 
outpatient service requirements (i.e. therapies, DME, home 
health). 

During outreach, the Care Management RNs will perform Health Risk 
Assessments (HRA), and, when appropriate, Disease Specific 
Assessments (DSA) and begin care coordination or Care Management 
/Disease Management when applicable. Assessments include 
assessment of psychosocial issues. 

In addition to care analysis initiative (claims data triage), CHS-LA will 
utilize Welcome Calls to identify Members with special health needs 
that may not have been identified from claims data. During these calls, 
members will be screened to determine special health care needs and, 
when appropriate, referred to the Care Management department for 
additional assessment. Additionally, to ensure continuity of services, 
including transportation, CHS-LA will include instructions on how to 
access care and contact information for our Members Services and Care 
Management departments in our Member Welcome Packets, which are 
sent to all new Members.  

CHS-LA will prioritize outreach to Members, and their providers, 
identified through historical data as having regular ongoing services to 
ensure continuity of care and service.

To facilitate continuity of care, CHS-LA may request, from DHH, a list 
of Members with known special health needs. The information 
requested would include: 
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Member demographic information, 
Prior service authorization data,  
DHH contracted vendor contact information, and  
Treating physician information.  

Care Management RNs will conduct outreach to known Members with 
special health needs, and their service providers, immediately upon 
identification to ensure continuity of care.

Provider contracting and initial provider education will ensure 
providers are aware of CHS-LA’s Care Management functions, 
including facilitation of care for Members with known health 
conditions. Providers will be provided, both verbally and in writing, 
with all information needed to make Care Management referrals. 
Identification of Members with special health needs and referral for 
Care Management will be re-enforced during monthly Provider Call 
Center contacts and quarterly Provider Services Representative on-site 
visits.

To further enhance successful transition of care, CHS-LA contact 
information and instruction will be distributed to: 

Hospital Case Management and Discharge Planning 
departments. 
DME service providers. 
Transportation service providers. 

This process will be further supported through on-site visits to service 
locations by CHS-LA Provider Services Representatives. These staff 
members will ensure familiarity with our program and processes for 
coordinating care for Members. 
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Section F: Service Coordination (Section 7 of RFP)

Requirement F.2: Describe your approach to CCN case management. In particular, describe the 
following:

Characteristics of members that you will target for CCN case 
management services;  
How you identify these members;
How you encourage member participation;  
How you assess member needs;
How you develop and implement individualized plans of care, 
including coordination with providers and support services;  
How you coordinate your disease management and CCN case 
management programs;  
How you will coordinate your case management services with the 
PCP;
How you will assist in providing access to specialist for medically 
necessary services; and 
How you will incorporate provider input into strategies to influence 
behavior of members. 

Response: Community Health Solutions of Louisiana’s (CHS-LA) approach to 
CCN-S Care Management is an integrated delivery model that 
provides a patient-centric system of care directed by the PCP. Through 
a collaborative process that involves Members, family members and 
PCP, and CHS-LA’s dedicated Care Management Registered Nurses 
(RN), our Care Management program promotes preventive services, 
educates Members, provides early risk identification, assesses, plans, 
implements, coordinates, monitors and evaluates the individual on-
going care needs of the Member.   

The characteristics of the targeted members for CHS-LA’s Care 
Management services include, but are not limited to: 

Chronic, complex conditions. 
Disabilities. 
On-going health service needs. 
Lifestyle / risk behaviors. 
Sentinel events. 
Maternity.
Birth through toddler (EPSDT and immunization). 
Other defined utilization indicators including:  

o Recidivism (Emergency Room/Inpatient). 
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o Pharmacy utilization (drug seeking behaviors / “doctor 
shopping”). 

Members are identified through various sources including: 
Risk stratified diagnosis specific claims data (Care Analysis, see 
F1) housed in the CHS-LA’s data warehouse. 
Welcome calls. 
Self-referral. 
Health Risk Assessment (HRA). 
Inpatient and outpatient utilization, pharmacy utilization or 
quality management data. 
Service authorization and specialty referral data. 
PCP / health care provider referrals. 

Members are encouraged to participate in Care Management through 
the use of Motivational Interviewing.  The Care Management dedicated 
RNs have been trained in motivational interviewing techniques to 
improve Member participation. Specifically, these techniques are: 

Assessment of motivation to change. 
Facilitation of “change talk”. “Change talk” tends to be 
associated with successful outcomes. This strategy elicits 
reasons for changing from the Member.  
Facilitation of ownership of change. This allows Members to 
give voice to what they would need to do to change and 
establish personal goals.  
Open-ended questions. 
Reflective listening. 
Normalizing. 
Decisional balancing. 

Assessment of Member needs is achieved through a combination of 
assessments. While participation in Care Management programs is a 
matter of Member choice, all Members identified as possibly benefiting 
from Care Management are encouraged to complete an HRA. Based on 
HRA results, a Disease Specific Assessment (DSA) may be performed. 
Based upon information gathered through these assessments, Care 
Management RNs utilize evidence-based care guidelines to establish a 
patient-centric Care Plan.  

CHS-LA patient-centric Care Plans are developed through active 
involvement on the part of our Members and individuals they view as 
important to their health status. CHS-La sees this involvement as an 
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essential component of effective Care Plan development as it provides 
Members ownership of the process. HRA, DSA and Care Plans are 
communicated with the treating PCP for review, modification or 
recommendation.

Care Management RNs will specifically address medication 
reconciliation issues, if identified during assessment, to ensure PCP is 
aware of all medications prescribed for the Member. Based on PCP 
feedback regarding the Care Plan, interventions and goals may be re-
established or additional problems identified. Care Management RNs 
will incorporate PCP feedback into the Care Plan and initiate 
interventions.

To ensure coordination between CHS-LA’s Care Management and 
Disease Management programs and to prevent confusion or intrusion 
into the PCP/ Member / responsible party relationship, CHS-LA has a 
dedicated RN who manages both of these programs for specific 
Members. CHS-LA’s patient-centric software system, Consensus, 
supports the RN in managing this dual role. 

Care Management RNs evaluate progress toward goals during on-
going communication with the Member, family members and health 
care team. When indicated, interventions and goals are re-evaluated to 
best meet the needs of the Member. Any adjustments to the Care Plan 
are communicated with the PCP to ensure that the PCP has an 
opportunity to review, modify or recommend changes in clinical 
management.  

CHS-LA will assist PCPs in accessing specialty care services through 
the development of Memoranda of Understanding with healthcare 
systems that provide these services. While referral authorizations are 
provided by the PCP, it is the role of the dedicated Case Management 
RN to facilitate referrals and Member compliance with specialty care 
services. Additionally, CHS-LA has a Physician Communication Form 
that is utilized between the PCP and specialty physician at the time of 
referral to ensure that communication is a synopsis of the clinical issues 
and provides an opportunity for the specialist to communicate his or 
her findings or recommendations for on-going clinical management. 
This referral is faxed between providers via a HIPAA secure 
communication device. All specialty referrals, with resulting goals and 
outcomes, are incorporated into the Care Plan.  

PCP input in Care Plan development and interventions is sought 
throughout our involvement with our Members. As indicated 
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throughout this response, the PCP is given a comprehensive packet to 
assist in recommendations for clinical and psychosocial management 
and support for the Member. On-going communication occurs with the 
PCP when there are changes in Members’ clinical status or non-
compliance with the Care Plan. It is the PCP responsibility to make 
recommendations for stabilization of chronic disease and changes in 
complicating behaviors. 
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Section F: Service Coordination (Section 7 of RFP)

Requirement F.3: Describe your approach for coordinating Louisiana Medicaid State Plan 
services which will continue to be provided by the Medicaid fee-for-service 
program. 

Response: Community Health Solutions of Louisiana (CHS-LA) will coordinate 
access to Louisiana Medicaid State Plan services covered by the 
Medicaid fee-for-service program through implementation of our Care 
Management services (as outlined in our responses to F1 and F2). Our 
approach will include: 

PCP orientation and education regarding the CCN-S model of 
care and CHS-LA’s Chronic Care/Disease Management and 
Wellness/Prevention initiatives. Those initiatives include: 

o Care Analysis – Provides analysis of claims, pharmacy 
and program data to identify Members with special 
health care needs. 

o Care Assessment – Implements clinical assessment tools 
to help PCP identify Members who have, or are at risk 
for, chronic / complex medical conditions. CHS-LA 
carries out medical, developmental, and behavioral 
health assessments. 

o Care Coordination – Registered Nurses (RN) and 
support staff facilitate and coordinate care needs for the 
Member, including coordination of preventive and 
wellness services. 

o Care Oversight – Review for medical necessity of 
treatment and services as allowed by Louisiana 
Medicaid State Plan.  

o Care Support – Provides 24 / 7 triage Nurse Line clinical 
support for members and PCP.  

o Care Education- Chronic Care/Disease Management 
Education– RNs assigned to Members provide evidence-
based educational programs and assist Members in 
developing self-management skills. 

This education is provided through initial and on-going 
provider training sessions, Provider Manual, and CHS-LA 
website.

F.3 9



 

 

Member identification through: 
o Care Analysis initiative. 
o Member outreach. 
o Health Risk Assessment (HRA). 
o PCP/health care provider referral. 

Member education related to the CCN-S model of care, CHS-
LA, and procedures for accessing services covered by the 
Louisiana Medicaid State Plan. This is accomplished through: 

o New Member Welcome Packet. 
o Welcome Calls. 
o Clinical outreach. 
o CHS-LA website. 
o CHS-LA Member Services calls. 
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Section F: Service Coordination (Section 7 of RFP)

Requirement F.4: Aside from transportation, what specific measures will you take to assist 
members in rural parishes are able to access specialty care?  Also address 
specifically how will you ensure members with disabilities have access? 

Response: Community Health Solutions of America (CHS) has over twelve years 
of experience in managing programs in rural communities.  Access and 
availability of healthcare services in rural areas, especially with regard 
to specialty care, for adults and children are a challenge.  CHS-LA will 
incorporate lessons learned from other long-standing CHS programs, 
such as its South Carolina program, South Carolina Solutions (SCS). 
Several initiatives in which CHS-LA will engage to increase access to 
care in rural areas are: 

Memoranda of Understanding (MOU)-As CHS-LA contracts for 
its Primary Care Network, we are intentionally recruiting 
hospital owned practices that have relationships, through the 
hospital medical staff, to specialty care.  CHS-LA is already 
engaged in discussions with a number of hospital systems 
regarding the development of MOUs for the provision of 
specialty care to our Members in rural areas.   
Telemedicine- Some large hospital systems have satellite 
facilities in rural parishes that can facilitate access through 
telemedicine specialty consults for immediate access to 
specialty evaluation.  CHS-LA will seek access to telemedicine 
through our MOUs with those hospital systems that offer this 
service.
Specialty PCP recruitment- CHS-LA also intends, as part of PCP 
provider recruitment and contracting efforts in all regions, to 
include those specialists who are willing to perform the 
functions of a PCP for Members with identified special health 
needs. 
Hospital-based Care Management Registered Nurses (RN)- CHS-
LA intends to place Care Management staff on-site in hospitals in 
each GSA to support both the adult and pediatric Member 
population. Part of the RN’s role will include developing 
relationships with specialty providers within that area to improve 
access to specialty services for our Members. Hospital-based Care 
Managers will serve as resources to all Care Management staff 
when need for specialty services is identified.  
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CHS-LA Provider Services Representatives will also be a resource for 
Care Management staff and PCPs to assist in locating specialists for 
Members in rural parishes.  If access issues have been identified in 
specific locales, Provider Services Representatives will meet with 
specialists in the area to determine the cause(s) of their reluctance to 
see CHS-LA Members.  For example, in South Carolina, we found that 
specialists rejected patients from certain practices because the only 
referrals they received from these practices were Medicaid referrals.  
All other referrals were sent to other specialists within their area.  A 
meeting between the providers was facilitated by SCS staff, their 
personal and financial issues were resolved, and the specialists opened 
the door to SCS referrals. Other issues identified through these 
meetings between CHS staff and specialists have related to a 
misunderstanding of how the Shared Saving model works.  Once these 
providers understood that our South Carolina program was not a 
Managed Care Organization (MCO), understood that the state was still 
the payer, and understood how to file a claim so it was not denied, 
their comfort level with the program increased and they were willing 
to accept Members. 
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Section F: Service Coordination (Section 7 of RFP)

Requirement F.5: Detail the strategies you will use to influence the behavior of members to 
access health care resources appropriately and adapt healthier lifestyles. 
Include examples from your other Medicaid/CHIP managed care contracts as 
well as your plan for Louisiana Medicaid CCN members. 

Response: Community Health Solutions of Louisiana (CHS-LA) will utilize 
various strategies to influence Member behavior regarding access to 
health care resources and adapting healthier lifestyles.

As outlined in detail in section F.2, CHS-LA has trained our Care 
Management Registered Nurses (RN) in motivational interviewing 
techniques. These techniques are utilized to motivate behavior change 
and promote individual goal setting by Members. Through 
identification of the Member’s preferred method of receiving treatment 
and/or educational information, Care Management RNs will use 
various techniques to improve Members’ access to appropriate 
resources.

Member, or responsible party, responses to questions in the Health 
Risk Assessment (HRA) allows the Care Manager RNs to identify 
health behavior risks and possible barriers to change. The 
comprehensive patient-centric Care Plan will address these identified 
risks and barriers and develop interventions to best support the 
Member.

CHS-LA’s Care Management RNs have extensive experience in 
evaluating and referring to community-based resources to assist 
Members’ in meeting their health care needs. Care Management RNs 
will be assigned to develop a community-based resource manual 
within each region to meet the needs of Members enrolled effective 
January 1, 2012. Experience has taught us that extensive resources are 
necessary in order to meet the unique needs of our Membership. Below 
are several examples of community-based resources that CHS-LA will 
utilize to help Members improve and manage their health: 

Referral to local food bank to provide for adequate nutritional 
support. 
Coordination of services with local health departments to 
promote immunization, prevention and wellness. 
Use of local, state, or national programs for smoking cessation 
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counseling and intervention. 
Partnering with Text4Baby for maternity wellness. All 
maternity Members are encouraged to sign up for this free 
service.
Referral to behavioral health support groups, when indicated. 
Referral to Access Recovery Program for assistance with 
substance abuse. 
Coordination with school and community-based health and 
wellness programs, such as immunization during flu season. 
Coordination with local hospital or community-based disease 
education program to support improved Member self-
management. 
Referral to Early Steps program, when applicable. 
Coordination with pharmaceutical companies to provide 
medication management support. 

Recognizing that health related behavior change requires different 
types of programs and self-management strategies, the dedicated Care 
Management RN, along with the Member and PCP, will work 
collaboratively over time to monitor progress toward goals and revise 
their approach as indicated to support improved health behavior along 
the continuum of change.  

An example of successful motivational techniques was evidenced 
through a letter received from one of our South Carolina Solutions 
Members. Here is her story: 

“Recently, I was diagnosed with coronary artery disease, hypertension, and 
diabetes which frightened me and left me unsure where to turn for help. A 
CHS Care Manager made a life changing call to me. With the cooperation and 
approval of my doctors, he instructed me to start walking, slowly at first, just 
in my neighborhood, preferably with a partner. My daughter, a new mother, 
hoping to shed some of her pregnancy weight, agreed to join me. The 
uninterrupted time we spent walking and talking together enriched our 
relationship and as a result we’ve become much closer!  

But the story doesn’t end there! On our route was our neighborhood church. 
One day the minister asked if he could join us on our walk. Soon after, his wife 
joined us after being advised by her doctor to begin an exercise plan. More of 
our neighbors have since joined along while we all walk our way to healthier 
lives and a stronger community!  

I’m so grateful to all the people at CHS. They truly care about their Members 
and have really helped me get healthy, make friends, and get my life back on 
track!”
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The following two examples are summaries provided by two of our 
Care Management RNs. We have included these examples because 
they highlight how our utilization of community resources and the 
intensive care coordination provided by our Care Management RNs 
impact Members’ behavior and outcomes, particularly for our 
Members with complex conditions:

1) “While working the Emergency Room (ER) “high flier” queue I came 
across a Member with a history of multiple ER claims.  Her diagnoses 
included urinary tract infection, morbid obesity, diabetes and 
hypertension. Telephonic outreach was performed. During that discussion, I 
explained my role, why I was calling, and she agreed to participate in care 
management services.  Her Health Risk Assessment (HRA) revealed multiple 
barriers to improving her health status, including that she lived alone and had 
poor nutrition due to a non-functioning gas stove. Environmental risks were 
also identified including a leaking toilet and rotted bathroom floor. Through 
collaboration with the Member and her primary care physician, a care plan 
was established to address identified health, environmental and educational 
problems.

My initial interventions focused on establishing her with her primary care 
physician for consistency in care delivery and avoidance of ER utilization. 
My next interventions focused on removing risk from the living environment. 

I began calling local community service groups, church and adult resource 
centers.  Through contact with Home Depot, I was able to negotiate donation 
of materials to repair the bathroom floor and replace the leaking toilet. 
Through community resources, I was able to locate a qualified volunteer who 
would perform the home improvement services free of charge. Through her 
church, we were able to locate a gas stove, which one of the church Members 
installed.

Once these immediate goals were met, we continued with disease education / 
management to help her understand diabetes and hypertension allowing her 
to self-management her diagnoses. 

As a result of the above interventions, this Member used her primary care 
physician for clinical treatment, improved her nutritional status, had a safer 
home environment and was educated about her disease and how to prevent 
exacerbations.” 

2) “Success or failure in maternity medicine can sometimes be measured 
by how complications that occur during a pregnancy are dealt with, as well as 
the resulting health of a child at birth. One South Carolina Solutions Member 
had a history of multiple complicated pregnancies.
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My first contact with this Member was in October 2010 when she was 28 
weeks pregnant. During the initial assessment I learned this was her third 
pregnancy with a diagnosis of gestational diabetes. Previous treatment 
during the pregnancy did not involve insulin injections but she had recently 
been prescribed insulin and was afraid of using a needle to administer it. Her 
Health Risk Assessment indicated blood sugars ranging as low as 70 to as 
high as the 400’s, cultural barriers which were in conflict with a diabetic diet, 
irregular sleep/wake patterns, and hesitation to communicate these concerns 
with her OB physician. 

It was obvious that I needed to develop an individually focused plan of care to 
help this Member stabilize her blood sugars and carry a healthy baby to term. 
Through collaboration with the Member and her OB, I was able to facilitate 
her attendance at weekly diabetic classes. During the classes, our Member 
learned how to give herself insulin injections. She also learned the importance 
of open communication with her OB. 

I maintained contact with this Member and provided additional education, 
encouragement, and support three times a week initially and then once a week 
as she stabilized. Frequent contact and coordinated interventions resulted in a 
relationship of trust being developed. 

I am proud to say that on December 29, 2010, one week before her estimated 
delivery date, this Member called me from her hospital bed. She wanted to tell 
me all about her new healthy baby girl. I believe it is safe to say that Care 
Coordination and Disease Education helped this mom and baby achieve  
successful outcomes.”
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Section F: Service Coordination (Section 7 of RFP)

Requirement F.6: Many faith based, social and civic groups, resident associations, and other 
community-based and governmental organizations now feature health 
education and outreach activities, incorporate health education in their events, 
and provide direct medical services (e.g., through visiting nurses, etc.).  
Describe what specific ways would you leverage these resources to support the 
health and wellness of your members. 

Response: Community Health Solutions of Louisiana (CHS-LA) will leverage 
community-based, social and civic groups, resident associations, faith 
based and government organizations resources to support the health 
and wellness of Members.  We will utilize our Provider Services 
Representatives, our Executive Director and our Louisiana-based 
Medical Directors to assist in the identification of community based 
support systems that can complement our Care Management, Chronic 
Care/ Disease Management, Prevention/Wellness, and Discharge 
Planning initiatives.   

It is the intent of CHS-LA not to create redundancies in clinical and 
psychosocial support but, instead, to seek support at the community 
level whenever possible to allow for long term/short term support of 
our Members in their natural environment.  CHS-LA has found that 
there exist many opportunities to improve access to care through these 
community relationships as well as an opportunity for CHS-LA to refer 
to and support existing grants that fund health care services.  CHS-LA 
will achieve our aims through a multi-pronged approach which will 
include: 

An assessment of community-based organizations and 
association services for each GSA. 
Identification of existing community-based disease education 
programs and recovery/support groups. 
Participation in or referral to existing community based grants 
that focus on clinical or health education services.  
Identification of existing community-based programs that assist 
in accessing basic needs (food, clothing, safe housing). 
Identification of key community-based partners to support. 
Posting community events and resource lists on our website. 
Verbal notification of resources during telephonic outreach / 
follow-up.
Posting flyers in PCPs offices. 
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Incorporating resource list into educational and wellness 
program materials. 
Incorporating text notification programs into our 
prevention/wellness initiatives, i.e. text4baby. 
Providing assistance with scheduling attendance of group 
education.
Incorporating resources into patient-centric Care Plan to 
achieve established goals.  
Including resources in outreach materials such as Maternity 
Welcome Letter. 
Coordinating the use of limited use cell phones to assist 
members’ to communicate with CHS-LA care management staff 
or other community / government resources 
(http://mygovernmentcellphone.com/). 
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Section G: Provider Network (Section 9 of the RFP) 

Requirement G.1: Provide a listing of the proposed provider’s network, including those providers 
with whom you have obtained a signed LOI or executed subcontract.  LOIs 
and signed subcontracts will receive equal consideration. LOIs and 
subcontracts should NOT be submitted with the proposal. DHH may verify 
any or all referenced LOIs or contracts.   Along with the provider listing, 
provide the number of potential linkages per PCP. 

Using providers, with whom you have signed letters of intent or executed 
contracts, provide individual GeoAccess maps and coding by GSA. You 
should provide individual maps as well as overlay maps to demonstrate 
distance relationships between provider types, if applicable.  

The CCN should provide an Excel spreadsheet of their proposed provider 
network and include the following information:  (Sample spreadsheet will be 
available in the Procurement Library) 

1. Practitioner Last Name, First Name and Title - For types of 
service such as primary care providers and specialist, list the 
practitioner’s name and practitioner title such as MD, NP (Nurse 
Practitioner), PA (Physician Assistant), etc. 

2. Practice Name/Provider Name - Indicate the name of the provider. 
For practitioners indicate the professional association/group name, if 
applicable.

3. Business Location Address - Indicate the business location address 
where services are provided including but not limited to, 1st line of 
address, 2nd line of address, City, State, and Postal Code.

4. Provider Type and Specialty Code - Indicate the practitioner’s 
specialty using Medicaid Provider Type and Specialty Codes. 

5. New Patient - Indicate whether or not the provider is accepting new 
patients. 

6. Age Restriction - Indicate any age restrictions for the provider’s 
practice. For instance, if a physician only sees patients up to age 19, 
indicate < 19; if a physician only sees patients age 13 or above, 
indicate > 13. 

7. If PCP - the number of potential linkages. 
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8. If LOI or contract executed. 

9. Designate if Significant Traditional Provider. 

10. GEO coding for this location.

Response: Community Health Solutions of Louisiana (CHS-LA) has taken a 
systematic approach to network development. Recognizing the 
timeframe for ensuring network adequacy for the different GSAs is 
staggered, CHS-LA has approached providers in accordance with the 
rollout schedule. CHS-LA began individual meetings with providers in 
GSA A in April, 2011; in GSA B in May, 2011; and in GSA C in June, 
2011. CHS-LA’s focus on the first GSAs is reflected on our GeoAccess 
maps; we have secured far more Letters of Intent (LOI) in GSA A and B 
than in C. However, it is important to note that additional LOIs, many 
in GSA C, have been secured after our cutoff date for producing the 
required GeoAccess maps. We have highlighted these LOIs, which 
were not included on our GeoAccess maps, on our attached Provider 
Spreadsheet. CHS-LA is quite confident that we will be able to 
demonstrate network adequacy in all three GSAs by the date 
established in the Request for Proposals (RFP). Additionally, it is 
important to note that CHS-LA has provided GeoAccess maps that 
utilize the twenty (20) mile radius required for PCPs in urban parishes 
and maps that utilize the thirty (30) mile radius designated for rural 
parishes. CHS-LA has attached a statewide GeoAccess map, at both the 
twenty (20) and thirty (30) mile radius, of all executed LOIs as well as 
GeoAccess maps, by GSA, for: 

All LOIs 
All adult LOIs 
All pediatric LOIs 
Adult PCPs 
Pediatric PCPs 

2 G.1



 

 

Section G: Service Coordination (Section 7 of RFP)

Requirement G.1: Provide a listing of the proposed provider’s network, including those providers 
with whom you have obtained a signed LOI or executed subcontract.  LOIs 
and signed subcontracts will receive equal consideration. LOIs and 
subcontracts should NOT be submitted with the proposal. DHH may verify 
any or all referenced LOIs or contracts.   Along with the provider listing, 
provide the number of potential linkages per PCP. 

Using providers, with whom you have signed letters of intent or executed 
contracts, provide individual GeoAccess maps and coding by GSA. You 
should provide individual maps as well as overlay maps to demonstrate 
distance relationships between provider types, if applicable.   

Attachment 1: Executed Letters of Intent (LOI) Provider Spreadsheet 
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Section G: Service Coordination (Section 7 of RFP)

Requirement G.1: Provide a listing of the proposed provider’s network, including those providers 
with whom you have obtained a signed LOI or executed subcontract.  LOIs 
and signed subcontracts will receive equal consideration. LOIs and 
subcontracts should NOT be submitted with the proposal. DHH may verify 
any or all referenced LOIs or contracts.   Along with the provider listing, 
provide the number of potential linkages per PCP. 

Using providers, with whom you have signed letters of intent or executed 
contracts, provide individual GeoAccess maps and coding by GSA. You 
should provide individual maps as well as overlay maps to demonstrate 
distance relationships between provider types, if applicable.   

Attachment 2: GeoAccess Maps: 

1. LA-All- 30 
2. LA-All-20 
3. GSA A-All-30 
4. GSA A- All-20 
5. GSA A- Adults-30 
6. GSA A- Adults-20 
7. GSA A-Peds-30 
8. GSA A- Peds-20 
9. PCP GSA A- Adults-30 
10. PCP GSA A-Adults-20 
11. PCP GSA A- Peds- 30 
12. PCP GSA A- Peds- 20 
13. GSA B-All-30 
14. GSA B- All-20 
15. GSA B- Adults-30 
16. GSA B- Adults-20 

17. GSA B-Peds-30 
18. GSA B- Peds-20 
19. PCP GSA B- Adults-30 
20. PCP GSA B-Adults-20 
21. PCP GSA B- Peds- 30 
22. PCP GSA B- Peds- 20 
23. GSA C-All-30 
24. GSA C- All-20 
25. GSA C- Adults-30 
26. GSA C- Adults-20 
27. GSA C-Peds-30 
28. GSA C- Peds-20 
29. PCP GSA C- Adults-30 
30. PCP GSA C-Adults-20 
31. PCP GSA C- Peds- 30 
32. PCP GSA C- Peds- 20 
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Providers with 30-Mile Service Radius

Single Provider locations

Multiple Provider locations

30 mile radius

30 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Providers with 20-Mile Service Radius

Single Provider locations

Multiple Provider locations

20 mile radius

30 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Providers in Area A with 30-Mile Service Radius

Single Provider locations

Multiple Provider locations

30 mile radius

10 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Providers in Area A with 20-Mile Service Radius

Single Provider locations
Multiple Provider locations

20 mile radius

10 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Adult Providers in Area A with 30-Mile Service Radius

Single Provider locations

Multiple Provider locations

30 mile radius

10 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Adult Providers in Area A with 20-Mile Service Radius

Single Provider locations

Multiple Provider locations

20 mile radius

10 miles

214 G.1



Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Pediatric Providers in Area A with 30-Mile Service Radius

Single Provider locations

Multiple Provider locations

30 mile radius

10 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Pediatric Providers in Area A with 20-Mile Service Radius

Single Provider locations

Multiple Provider locations

20 mile radius

10 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Adult Primary Care Providers in Area A with 30-Mile Service Radius

Single Provider locations
Multiple Provider locations

30 mile radius

10 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Adult Primary Care Providers in Area A with 20-Mile Service Radius

Single Provider locations

Multiple Provider locations

20 mile radius

10 miles

218 G.1



Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Pediatric Primary Care Providers in Area A with 30-Mile Service Radius

Single Provider locations

Multiple Provider locations

30 mile radius

10 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Pediatric Primary Care Providers in Area A with 20-Mile Service Radius

Single Provider locations

Multiple Provider locations

20 mile radius

10 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Providers in Area B with 30-Mile Service Radius

Single Provider locations

Multiple Provider locations

30 mile radius

20 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Providers in Area B with 20-Mile Service Radius

Single Provider locations

Multiple Provider locations

20 mile radius

20 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Adult Providers in Area B with 30-Mile Service Radius

Single Provider locations

Multiple Provider locations

30 mile radius

20 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Adult Providers in Area B with 20-Mile Service Radius

Single Provider locations

Multiple Provider locations

20 mile radius

20 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Pediatric Providers in Area B with 30-Mile Service Radius

Single Provider locations

Multiple Provider locations

30 mile radius

20 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Pediatric Providers in Area B with 20-Mile Service Radius

Single Provider locations

Multiple Provider locations

20 mile radius

20 miles

226 G.1



Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Adult Primary Care Providers in Area B with 30-Mile Service Radius

Single Provider locations

Multiple Provider locations

30 mile radius

20 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Adult Primary Care Providers in Area B with 20-Mile Service Radius

Single Provider locations

Multiple Provider locations

20 mile radius

20 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Pediatric Primary Care Providers in Area B with 30-Mile Service Radius

Single Provider locations

Multiple Provider locations

30 mile radius

20 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Pediatric Primary Care Providers in Area B with 20-Mile Service Radius

Single Provider locations

Multiple Provider locations

20 mile radius

20 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Providers in Area C with 30-Mile Service Radius

Single Provider locations

Multiple Provider locations

30 mile radius

20 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Providers in Area C with 20-Mile Service Radius

Single Provider locations

Multiple Provider locations

20 mile radius

20 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Adult Providers in Area C with 30-Mile Service Radius

Single Provider locations

Multiple Provider locations

30 mile radius

20 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Adult Providers in Area C with 20-Mile Service Radius

Single Provider locations
Multiple Provider locations

20 mile radius

20 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Pediatric Providers in Area C with 30-Mile Service Radius

Single Provider locations

Multiple Provider locations

30 mile radius

20 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Pediatric Providers in Area C with 20-Mile Service Radius

Single Provider locations

Multiple Provider locations

20 mile radius

20 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Adult Primary Care Providers in Area C with 30-Mile Service Radius

Single Provider locations

Multiple Provider locations

30 mile radius

20 miles
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CHS-LA Adult Primary Care Providers in Area C with 20-Mile Service Radius

Single Provider locations
Multiple Provider locations

20 mile radius

20 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Pediatric Primary Care Providers in Area C with 30-Mile Service Radius

Single Provider locations
Multiple Provider locations

30 mile radius

20 miles
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Community Health Solutions of Louisiana  (CHS-LA)

CHS-LA Pediatric Primary Care Providers in Area C with 20-Mile Service Radius

Single Provider locations
Multiple Provider locations

20 mile radius

20 miles
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Section G: Provider Network (Section 9 of RFP)

Requirement G.2: Describe how you will handle the potential loss of a large PCP group or 
practice.

Response: Community Health Solutions of Louisiana (CHS-LA) will try to avoid 
any potential loss of a large PCP group or individual practice through 
pro-active interactions with all our providers, associated IPAs, and 
appropriate hospital-based management staff. Specific activities we 
will engage in are: 

We will outreach telephonically to each provider in our 
network on a monthly basis and in person on a quarterly basis 
to identify any potential provider dissatisfaction with our 
program.
Each provider will have a designated Provider Call Center 
Representative and on-site Provider Services Representative 
who may be contacted via cell phone or email at any time to 
address any concerns or barriers the provider is encountering 
when interfacing with our program. 
During the first year of operation, we will survey all our 
providers on a quarterly basis to identify any concerns or 
barriers and to identify strategies for improvement in 
interfacing with our provider network. 
In subsequent years of operation, we will survey providers on a 
biannual basis to identify any concerns or barriers and to 
identify strategies for improvement in interfacing with our 
provider network. 
Concerns, barriers, and/or strategies for improvement 
identified through provider surveys will be brought to our 
Physician Advisory Committee (PAC) and Quality 
Management Committee (QMC) for consideration. These 
committees will be responsible for approving or amending 
recommended strategies and for authorizing process 
improvement plans. 
The formal complaint and grievance process is also available to 
all of our network providers to address any concern they may 
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have with CHS-LA or with individuals representing CHS-LA.   
Any complaint or grievance will follow the formal process 
through resolution and will be monitored through the Quality 
Management Committee (QMC). 
CHS-LA will ensure that any issues identified by any significant 
provider, which we define as having more than three locations 
and/or greater than 5,000 members, or provider systems such 
as a hospital-affiliated system or an IPA will be brought to 
CHS-LA’s Executive Director and Medical Directors within one 
(1) business day and will be responded to by the Executive 
Director and/or Medical Director within two (2) business days 
of identification. 
We will build redundancy into our network, ensuring that we 
are not relying upon the minimal requirements for PCP 
coverage. This will allow us to accommodate to provider 
requests for limited enrollment and will mitigate the risk of a 
loss of any one provider. 

If a provider, IPA or hospital system gives notice, CHS-LA’s Executive 
Director and Medical Directors will actively pursue speedy resolution 
of the provider’s identified concerns. Should we fail in reaching an 
agreement, CHS-LA executive staff will pursue an arrangement with 
the provider through which they will continue to provide care to their 
patients/our members until a smooth transition can be achieved. This 
transition will include the transfer of all Member specific clinical 
information to the newly assigned PCP for said Member. 

Upon notice being given by a significant provider, CHS-LA will notify 
DHH within one (1) business day of potential disruption of the 
network. Notification to DHH shall include, at minimum: 

Provider(s) who have submitted notice; 
Geographic impact if provider terminates contract; 
Issues identified by provider as cause for termination; 
Strategies CHS-LA has identified to resolve issues and avoid 
termination of contract; 
Strategies CHS-LA has identified to ensure access to and 
continuity of care for Members; and 
Processes/timeline for Member notification and transition. 
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Section G: Provider Network (Section 9 of RFP)

Requirement G.4: Describe your process for monitoring and ensuring adherence to DHH’s 
requirements regarding appointments and wait times.  

Response: Community Health Solutions of Louisiana (CHS-LA) will utilize the 
following processes for monitoring and ensuring adherence to DHH’s 
requirements regarding appointments and wait times: 

• During initial provider training, which will be provided within 
ten (10) business days of contracting, CHS-LA will discuss all of 
the contracting requirements with the PCP and his/her 
designated office staff. These requirements include the need to 
adhere to the DHH’s requirements regarding appointment 
types and associated wait times.  The PCP office will be 
informed of CHS-LA’s monitoring processes for ensuring 
required access to and availability of care within the timeframes 
established by DHH.  The PCP office will also be informed of 
CHS-LA’s processes for Corrective Action related to non-
compliance with said requirements.  This information will also 
be provided, in writing, in the CHS-LA Provider Manual. 

• During our first year of operation CHS-LA will utilize Member 
Services and Provider Call Center staff to survey a statistically 
significant percent of both Providers and Members (randomly 
selected) on a quarterly basis regarding compliance with 
appointment and wait time standards. 

• In subsequent years, CHS-LA will utilize Member Services and 
Provider Call Center staff to survey a statistically significant 
percent of both Providers and Members (randomly selected) on 
a biannual basis regarding compliance with appointment and 
wait time standards. 

• If a provider is identified as being out of compliance with 
contractual requirements, CHS-LA’s Executive Director will 
address this deficiency with the provider both verbally and in 
writing and will request a Corrective Action Plan (CAP) be 
submitted, by the provider, to CHS-LA within ten (10) business 
days. The CAP must clearly delineate the steps the provider is 
taking, and the timeframe for completion of each step, to 
resolve this deficiency. 

• If the provider fails to submit the CAP within the allotted time, 
or if the CAP is deemed inadequate by our Executive Director, 
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one of CHS-LA’s Medical Directors will meet with the provider 
to develop an appropriate CAP. 

• If agreement cannot be reached between our Medical Director 
and the provider, that provider will be notified of termination 
from CHS-LA’s network and our Members will be moved to 
other providers within their geographic area. CHS-LA will 
ensure access to and continuity of care during such transitions 
through active assignment to an appropriate PCP and 
facilitation of records transfer. 

• If a CAP is accepted at any point, CHS-LA will monitor 
compliance on a monthly basis for six (6) months through 
survey of our Members for whom this is their identified 
provider.  If the provider is deemed compliant throughout this 
six (6) month period, monitoring will revert to bi-annual. If the 
provider is deemed noncompliant at any point during this six 
(6) month period, the CAP process will be reinitiated. 

• If a provider goes through this process three times during the 
life of their contract, their contract will be terminated upon their 
third failure to comply. 
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Section G: Provider Network (Section 9 of RFP)

Requirement G.5: Describe your PCP assignment process and the measures taken to ensure that 
every member in your CCN is assigned a PCP in a timely manner. Include 
your process for permitting members with chronic conditions to select a 
specialist as their PCP and whether you allow specialists to be credentialed to 
act as PCPs. 

Response: Community Health Solutions of Louisiana (CHS-LA) provides for 
Member Choice, Member/Provider Assignment as well as Specialty 
Provider Choice for Members with chronic conditions.  Our process for 
ensuring that every Member is assigned to a PCP in a timely manner: 

To facilitate choice of PCP, CHS-LA will maintain a Provider 
Directory in both hard copy and on its website. The web-based 
directory will be searchable and updated, at a minimum, 
weekly. The hard copy will be updated and reprinted, at a 
minimum, annually. 

Member Choice- When a Member is assigned to CHS-LA, our 
Member Services Staff will outreach to them, via a Welcome 
Call, within ten (10) calendar days. During that Welcome Call, 
the Member will be asked if they have chosen a PCP among our 
network of providers. If the Member indicates they have not, 
our Member Services staff will indicate that the Member has the 
right to choose his/her own PCP and ask if they wish to choose 
a provider at the time of the Welcome Call. Member Services 
staff will assist the Member if they indicate interest in choosing 
a PCP. Members will be notified, both in writing in their 
Welcome Letter and verbally during the Welcome Call, that 
they may change their PCP within the first ninety (90) days of 
enrollment, without cause. Members will be notified, both in 
their Welcome Letter and during the Welcome Call, of the 
process for requesting a change in PCP. 

o If the Member expresses a PCP preference and that 
provider has not met their cap and is accepting new 
patients, CHS-LA will assign the Member to that PCP. 

o If the provider chosen has met its cap or is not accepting 
new patients, the Member will be assisted in identifying 
available PCPs in their vicinity. 
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Member Assignment-If the Member has not chosen a PCP 
within ten (10) calendar days of enrollment, CHS-LA will, 
within three (3) business days, assign the Member to a PCP. 
Members will be notified, both in writing in their Welcome 
Letter and verbally during the Welcome Call, that they may 
change their PCP within the first ninety (90) days of enrollment, 
without cause. Members will be notified, both in their Welcome 
Letter and during the Welcome Call, of the process for 
requesting a change in PCP. Assignment to a PCP will be based 
upon the following elements: 

o CHS-LA will limit assignment to PCPs using the 
following parameters: 

PCP is within contractually-based geographic 
limits of Member’s residence. 
PCP is accepting new patients. 
PCP has not met the contractually-based cap. 
Member characteristics such as age and gender 
(Example: a male will not be assigned an OB-
GYN as a PCP; a 25 year old Member will not be 
assigned to a pediatrician as a PCP). 

o If CHS-LA has been provided with claims history for 
this member, this data will be mined to identify if the 
Member has been seen previously by a network PCP.  

If the Member has had a relationship with a 
network PCP, that Member will be assigned to 
that PCP.  
If CHS-LA cannot identify a preexisting relationship 
between that Member and a network PCP, CHS-LA 
will determine if a preexisting relationship exists 
between an immediate family member and a 
network PCP. If such a relationship exists, and it is 
appropriate, the Member will be assigned to that 
PCP. (Example of inappropriate assignment: 
assigning a male child to an OB/GYN because his 
mother has a preexisting relationship with that 
OB/GYN). 
 If CHS-LA cannot identify any appropriate 
preexisting relationship, the Member will be 
assigned to the PCP in closest proximity to the 
Member’s residence, utilizing the parameters 
articulated above. 
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o If CHS-LA has not been provided with claims history for 
this Member, the Member will be assigned to the PCP in 
closest proximity to the Member’s residence, utilizing the 
parameters articulated above. 

In order to further support Member choice and to facilitate 
continuity of care for Members with chronic conditions, CHS-
LA will allow specialists to enroll in its PCP provider network, 
providing the specialist is willing to comply with all PCP 
provider requirements, including, but not limited to, provision 
of/referral for appropriate preventive services and screenings, 
provision of disease management education, coordination of 
care, and referral to and follow-up with other specialists, as 
deemed necessary.   
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Section G: Provider Network (Section 9 of RFP)    
 

Requirement G.6:
  

Describe your plan for working with PCPs to obtain NCQA medical home 
recognition or JCAHO Primary Home accreditation and meeting the 
requirements of Section 14.  

 

Response:  Community Health Solutions of Louisiana (CHS-LA) 
recognizes the importance of the goals associated with NCQA’s 
Patient-Centered Medical Home (PCMH) criteria-organizing 
care around Members’ individual needs and preferences; 
working collaboratively with other healthcare and social 
services providers to address Members’ needs in a holistic 
manner; and coordinating and tracking care over time to 
improve clinical outcomes. We will support our PCPs in 
achieving NCQA (PCMH) recognition status through a number 
of mechanisms.  Specific activities CHS-LA will engage in that 
support this are: 
  

o Participation in Patient-Centered Primary Care 
Collaborative activities. 
 

o Provision of educational programs on the PCMH model 
in general and on the Plan, Do, Study, Act (PDSA) 
Quality Improvement cycle specifically. These 
educational programs will be provided through 
collaboration with provider associations and through 
CHS-LA hosted webinars.  Additionally we will 
provide links, on our CHS-LA website, to NCQA 
PCMH materials. 
 

o Provision of PCPs with monthly, quarterly and annual 
performance data to assist them in evaluating their 
patient population, including data related to access. 
Performance data will be provided in comparison to 
national benchmarks and their peer group.  
 

o Assistance to PCPs, when requested or when provider 
performance indicates a need, in identifying 
appropriate and meaningful Quality Improvement 
projects to improve care delivery to their patient 
population.  



 

 

o Assistance to PCPs in adopting recognized Health Risk 
Assessments (HRA), Disease Specific assessments 
(DSA), patient-centered Care Plan development, and 
disease management education protocols. 

o Facilitation of access to specialty services for our 
Members, when appropriate. 

o Facilitation of data exchange with other providers such 
as specialists and labs through encouragement of PCPs 
to participate in government sponsored Health 
Information Technology (HIT) incentive programs and 
provision of links to state and federal resources that 
support these programs. 

o Linkage of $.20 Bonus Payment to our PMPM to 
compensate PCPs for the additional costs associated 
with seeking NCQA recognition as a PCMH. 

For our shared patients/Members, provision of our Care 
Management services will assist PCPs in meeting specific 
standards such as: 

o PCMH1: Enhance Access and Continuity  

Through the enrollment process, Members have 
the opportunity to select their physician, 
supporting access to care.  

CHS-LA will assist PCPs in meeting this element 
through the provision of a  twenty-four (24) 
hour nurse line that is available to all our 
Members and through the documentation and 
sharing of this advice with our network PCPs.  
Access to the 24/7 Clinical Nurse Line provides 
Members with access to culturally and 
linguistically appropriate clinical advice during 
and after normal office hours.  

o PCMH2 Identify/ Manage Patient Populations.

CHS-LA will assist PCPs in meeting this element 
by carrying out comprehensive Health Risk 
Assessments (HRA) and Disease Specific 
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Assessments (DSA) on Members for whom a 
referral has been made to Care Management 
and/or for whom claims data has established 
high risk flags. Because we support a 
collaborative, patient centered, team approach to 
care, results of the HRA and DSA and pro-active 
point of care reminders are communicated by 
CHS-LA to the PCP. 

CHS-LA will provide blaster calls in the areas of 
wellness and prevention to include, at a 
minimum, EPSDT well-child visits, 
immunizations (adult and child), women’s 
health screenings, and disease specific quality 
indicators.

For patient populations with recidivistic activity 
in ER and inpatient utilization, CHS-LA will 
provide the PCP with Physician Dashboard 
information on Member specifics to allow for 
PCP focused management. 

CHS-LA will provide PCPs with Member 
specific pharmaceutical/ provider utilization 
data to allow for PCP focused management. 

o PCMH3 Plan and Manage Care:

3A Implement Evidence-based guidelines- 
CHS-LA will assist PCPs in meeting this element 
through the use of Milliman CareGuidelines 
(15th edition) during the establishment of Care 
Plans. These patient-centered Care Plans are 
provided to the PCP who is responsible for 
revising and implementing these Care Plans in 
his/her provision of care to the Member. 
 
3B Identify High-Risk Patients- CHS-LA will 
assist PCPs in meeting this element though the 
identification of high-risk Members. When 
provided historical claims data, CHS-LA will 
identify high-risk Members upon enrollment in 
the CCN-S. CHS-LA will continue to identify 
high-risk Members after enrollment based upon 
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diagnoses, service utilization, recidivism, 
prescriptions, and medication compliance. These 
Members are targeted for Care Management 
intervention coordinated with the PCP.  
Additional risk issues related to health behavior, 
mental health, substance abuse or functional 
limitations are evaluated as part of the 
HRA/DSA.  
 
3C Care Management- CHS-LA will assist PCPs 
in meeting this element through the provision of 
patient-centered Care Plans and Intensive Care 
Management support.  Care Plan interventions 
and goals are established based upon 
information gathered through HRAs and DSAs. 
Through collaboration between the Member, 
PCP, and care coordinator, progress toward 
goals and/or barriers to progress are identified 
and addressed.  

3D Manage Medications– CHS-LA will assist 
PCPs in meeting this element through the CHS-
LA’s Care Management program which includes 
evaluation of medications and identification of 
need for medication reconciliation, which is 
communicated to PCP. 

o PCMH4 Provide Self-Care Support and Community 
Resources

4A Support Self-Care Process- CHS-LA will 
assist PCPs in meeting this element through the 
provision of Chronic Care/Disease Management 
and Prevetion/Wellness Education to our 
Members with:

Asthma 
Chronic Obstructive Pulmonary 
Disease
Congestive Heart Failure 
Coronary Artery Disease 
Hypertension
Diabetes
Sickle Cell Disease 
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Maternity
Infant/Toddler (Birth to 36 months) 
Growth and Development 

4B Provide Referrals to Community Resources-
CHS-LA will assist PCPs in meeting this element 
through the development of community-based 
resource guides that will be posted on our CHS-
LA website and incorporated in Consensus, our 
Care Management software system. Community 
resource needs are also identified in patient-
centered Care Plan. 

o PCMH5 Track and Coordinate Care 

5B Referral Tracking and Follow-Up- CHS-LA 
will assist PCPs in meeting this element through 
the provision of monthly Dashboard of all 
services provided to their Members, and billed 
through Medicaid. This will allow PCPs to 
determine if their patients were seen for their 
follow-up appointments and to provide patient-
focused management. 

5C Coordinate with Facilities/Care Transitions- 
CHS-LA will assist PCPs in meeting this element 
through the provision of intensive Care 
Management upon discharge from a hospital. 
Prior to discharge from an Acute Care Facility, 
the Utilization Management (UM) nurse will 
begin work with the hospital discharge planner 
to determine if a Member will require intensive 
Care Management on discharge.  If so, the UM 
nurse will refer the Member to our Care 
Management staff to begin preparation for 
transition from the acute care setting. CHS-LA 
Care Management staff will communicate with 
the PCP throughout this process to ensure 
complete understanding of the PCPs plans for 
clinical management. 
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o PCMH6 Measure and Improve Performance 

6A Measure Performance- CHS-LA will assist 
PCPs in meeting this element through the 
provision of a monthly Physician Dashboard to 
PCPs which provide data regarding their 
performance on key performance measures and 
provide local and national benchmark data. 
Consistent communication between CHS-LA 
and PCPs will focus on use of clinical 
performance data for continuous quality 
improvement for vulnerable populations with a 
goal of demonstrating sustained improvement 
in accordance with best practice standards 
(Milliman CareGuidelines (15th edition)). 

6B Measure Patient/Family Experience- CHS-
LA will assist PCPs in meeting this element 
through inclusions of CAHPS data and results of 
Care Management satisfaction surveys in the 
monthly Physician Dashboard. 

6C Implement Continuous Quality 
Improvement- CHS-LA will assist PCPs in 
meeting this element through provision of 
performance data, assistance in identifying 
appropriate quality improvement projects, and 
training on implementing a quality 
improvement process.

As required in Section 6.9 of the Request for Proposals, CHS-LA will 
submit an annual report of all network PCPs who have achieved 
NCQA PCMH recognition. This report shall include the level of 
recognition achieved and will provide aggregate data that relates to the 
State’s thresholds for PCMH recognition among our network PCPs. 
CHS-LA will be tracking this internally to identify barriers to and 
strategies for meeting the State’s requirements. PCMH status will be a 
standing agenda item for our Physician Advisory Committee (PAC) 
and Quality Management Committee (QMC). 
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Section G: Provider Network (Section 9 of RFP)

Requirement G.7: Describe how you will monitor providers and ensure compliance with provider 
subcontracts. In addition to a general description of your approach, address 
each of the following: 

Compliance with cost sharing requirements (see, Sections 19); 
Compliance with medical record documentation standards; 
(Section 15) 
Compliance with conflict of interest requirements (see, Sections 
19);
Compliance with lobbying requirements  (Sections 19);  
Compliance with disclosure requirements in ( Section 19); and  
Compliance with marketing requirements (Section 11). 

Response: Community Health Solutions of Louisiana (CHS-LA) will ensure 
compliance with provider subcontracts through a combination of: 1) 
clearly identifying requirements both in the contract and in the 
Provider Manual; 2) requiring attestation by the provider of 
understanding of requirements; 3) providing and documenting 
education to providers regarding contractual requirements;  and 4) 
planned and ad-hoc monitoring of provider compliance by CHS-LA 
staff.

Compliance with Cost Sharing Requirement 

o CHS-LA will include requirements associated with 
restrictions on cost sharing from members in our 
subcontract with providers.  This section of the provider 
subcontract will reference relevant state and federal 
rules and regulations and will specify the requirements 
that must be met in order to be in compliance.

o Each contracted provider must attest that they have read 
and understand the state and federal rules and 
regulations, that they agree to adhere to those rules and 
regulations and that they understand that CHS-LA 
representatives can, and will,  monitor activities related 
to these issues in both formal, planned reviews and 
unannounced reviews.

o Providers are advised of these requirements via the 
CHS-LA Provider Manual. 
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o Within ten (10) business days of contracting, CHS-LA 
Provider Services Representatives will orient contracted 
providers and key office personnel on contract 
requirements. CHS-LA Provider Services 
Representatives will utilize a CHS-LA issued Initial 
Provider Orientation Checklist to document training of 
office personnel.  

o CHS-LA will provide “booster training” when there is 
turn-over in key office personnel.     

o CHS-LA will actively investigate any suggestion, from 
any source, request for cost sharing or any other form of 
compensation, remuneration, or reimbursement from a 
CHS-LA member on the part of a contracted provider. 
Should a violation be identified, the provider will be 
notified in writing that they has thirty (30) calendar days 
to reimburse the member for any compensation 
inappropriately paid to the provider and that they must 
immediately cease this practice. Should the provider fail 
to comply with this directive, the contract between that 
provider and CHS-LA will be terminated. 

Compliance with Medical Records Documentation Standards 

 
o CHS-LA will include requirements associated with 

medical records documentation standards in our 
subcontract with providers.  This section of the provider 
subcontract will reference relevant state and federal 
rules and regulations and will specify the requirements 
that must be met in order to be in compliance.

o Each contracted provider must attest that they have read 
and understand the state and federal rules and 
regulations, that they agree to adhere to those rules and 
regulations and that they understand that CHS-LA 
representatives can, and will,  monitor activities related 
to these issues in both formal, planned reviews and 
unannounced reviews.

o Providers are advised of these requirements via the 
CHS-LA Provider Manual. 

256 G.7



 

 

o Within ten (10) business days of contracting, CHS-LA 
Provider Services Representatives will orient contracted 
providers and key office personnel on contract 
requirements. CHS-LA Provider Services 
Representatives will utilize a CHS-LA issued Initial 
Provider Orientation Checklist to document training of 
office personnel.  

o CHS-LA will provide “booster training” when there is 
turn-over in key office personnel.     

o If the Quality Management Department (QM) becomes 
aware, through member complaint, DHH advisement, 
or other data sources, of a potential adverse pattern of 
quality of the care provided by a medical home 
provider/practice, CHS-LA may audit the medical 
records to ascertain the provider(s) compliance with 
these standards.   

o During the course of business, medical records may be 
secured by CHS-LA employees for various clinical 
functions.

o A sample of the records will be reviewed by CHS-LA 
employees, who will use the medical record 
documentation audit tool and forward the findings to 
the QM to be captured in its database.   

o At any time, the QM may request a random sample of 
records from a CHS-LA network provider to assess 
compliance with the documentation standards.  These 
findings are also recorded in the QM database. 

o If an audited provider receives an overall result below 
the established benchmark, a quality of care case is 
opened per QM Policy and Procedure Quality 
Investigations.   

The aggregate findings of medical record 
documentation reviews are presented to the QM 
for evaluation and intervention and, if necessary, 
referred to the Physician Advisory Committee 
(PAC).
As part of the corrective action plan, feedback of 
the results of the audit will be discussed with the 
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provider and education on the documentation 
standards will be provided.  
Once the provider education has taken place, the 
provider’s medical records will, again, be 
audited for a re-measurement score with 
feedback of the results of the re-measurement 
audit score. 
Once an overall score consistent or exceeding the 
established benchmark is achieved, the provider 
may be randomly audited before the next annual 
review.
Based on standards established by the 2011 
Physician Quality Reporting System Measures 
Groups Specifications Manual by the Centers for 
Medicare and Medicaid Services, a minimum 
sample of 30 medical records will be reviewed 
annually.       

 
Compliance with Conflict of Interest  Requirements  

o CHS-LA will include requirements associated with 
notification of any conflict of interest in our subcontract 
with providers.  This section of the provider subcontract 
will reference relevant state and federal rules and 
regulations and will specify the requirements that must 
be met in order to be in compliance.

o Each contracted provider must attest that they have read 
and understand the state and federal rules and 
regulations, that they agree to adhere to those rules and 
regulations and that they understand that CHS-LA 
representatives can, and will,  monitor activities related 
to these issues in both formal, planned reviews and 
unannounced reviews.

o Providers are advised of these requirements via the 
CHS-LA Provider Manual. 

o Within ten (10) business days of contracting, CHS-LA 
Provider Services Representatives will orient contracted 
providers and key office personnel on contract 
requirements. CHS-LA Provider Services Representatives 
will utilize a CHS-LA issued Initial Provider Orientation 
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Checklist to document training of office personnel.

o CHS-LA will provide “booster training” when there is 
turn-over in key office personnel.     

o CHS-LA will actively investigate any suggestion, from 
any source, of a conflict of interest on the part of a 
contracted provider. Should a conflict of interest is 
identified, the provider will be notified in writing that 
they has thirty (30) calendar days to resolve this conflict 
or the contract between that provider and CHS-LA will 
be terminated. 

 
Compliance with Lobbying Requirements 

o CHS-LA will include requirements associated with 
lobbying restrictions in our subcontract with providers.  
This section of the provider subcontract will reference 
relevant state and federal rules and regulations and will 
specify the requirements that must be met in order to be 
in compliance.

 Each contracted provider must attest that they have read 
and understand the state and federal rules and 
regulations, that they agree to adhere to those rules and 
regulations and that they understand that CHS-LA 
representatives can, and will,  monitor activities related 
to these issues in both formal, planned reviews and 
unannounced reviews.

o Providers are advised of these requirements via the 
CHS-LA Provider Manual. 

o Within ten (10) business days of contracting, CHS-LA 
Provider Services Representatives will orient contracted 
providers and key office personnel on contract 
requirements. CHS-LA Provider Services 
Representatives will utilize a CHS-LA issued Initial 
Provider Orientation Checklist to document training of 
office personnel.  

o CHS-LA will provide “booster training” when there is 
turn-over in key office personnel.     

o CHS-LA will actively investigate any suggestion, from 
any source, of disallowed lobbying activities on the part 
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of a contracted provider. Should a contract violation be 
identified, the provider will be notified in writing that 
they has thirty (30) calendar days to sever any 
disallowed relationship and  cease disallowed activities 
or the contract between that provider and CHS-LA will 
be terminated. 

Compliance with Disclosure Requirements 

o CHS-LA will require completion of CHS-LA’s 
Disclosure Form as part of the application process. This 
form will instruct providers about the federal 
regulations pertinent to this requirement and when they 
must update this information. 

o CHS-LA will include requirements associated with 
disclosure of ownership in our subcontract with 
providers.  This section of the provider subcontract will 
reference relevant state and federal rules and 
regulations and will specify the requirements that must 
be met in order to be in compliance.

o Each contracted provider must attest that they have read 
and understand the state and federal rules and 
regulations, that they agree to adhere to those rules and 
regulations and that they understand that CHS-LA 
representatives can, and will,  monitor activities related 
to these issues in both formal, planned reviews and 
unannounced reviews.

o Providers are advised of these requirements via the 
CHS-LA Provider Manual. 

o Within ten (10) business days of contracting, CHS-LA 
Provider Services Representatives will orient contracted 
providers and key office personnel on contract 
requirements. CHS-LA Provider Services 
Representatives will utilize a CHS-LA issued Initial 
Provider Orientation Checklist to document training of 
office personnel.  

o CHS-LA will provide “booster training” when there is 
turn-over in key office personnel.     

o CHS-LA will actively investigate any suggestion, from 
any source, of disallowed marketing activities on the 
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part of a contracted provider. Should a contract 
violation be identified, the provider will be notified in 
writing that they has thirty (30) calendar days to cease 
all disallowed marketing activities or the contract 
between that provider and CHS-LA will be terminated. 

Compliance with Marketing Requirements  

o CHS-LA will include requirements associated with 
marketing activities in our subcontract with providers.  This 
section of the provider subcontract will reference relevant 
state and federal rules and regulations and will specify the 
requirements that must be met in order to be in compliance.  

o Each contracted provider must attest that they have read 
and understand the state and federal rules and regulations, 
that they agree to adhere to those rules and regulations and 
that they understand that CHS-LA representatives can, and 
will,  monitor activities related to these issues in both 
formal, planned reviews and unannounced reviews.  

o Providers are advised of these requirements via the CHS-LA 
Provider Manual. 

o Within ten (10) business days of contracting, CHS-LA 
Provider Services Representatives will orient contracted 
providers and key office personnel on contract 
requirements. CHS-LA Provider Services Representatives 
will utilize a CHS-LA issued Initial Provider Orientation 
Checklist to document training of office personnel.

o CHS-LA will provide “booster training” when there is turn-
over in key office personnel.     

o CHS-LA will actively investigate any suggestion, from any 
source, of disallowed marketing activities on the part of a 
contracted provider. Should a contract violation be 
identified, the provider will be notified in writing that they 
must  cease all disallowed marketing activities immediately  
or the contract between that provider and CHS-LA will be 
terminated. 

G.7 261



INTENTIONALLY LEFT BLANK

262 G.7



 

 

Section G: Provider Network (Section 9 of RFP)

Requirement G.8: Provide an example from your previous experience of how you have handled 
provider noncompliance with contract requirements, if applicable 

Response: Community Health Solutions of America (CHS) closely monitors all 
aspects of contract compliance. An example of how CHS has addressed 
provider noncompliance in the past involved noncompliance with our 
Care Coordination requirements. CHS believes active provider 
participation in the Care Coordination process is vital to successfully 
improving the health of our Members. A new provider in our South 
Carolina program declined to sign a Care Plan or to allow CHS’ Care 
Management nurse to implement established interventions to assist a 
Member in managing her diabetes. In this case, CHS took the following 
steps: 

CHS’ initial intervention was to send a letter to the provider 
reminding him of our Medical Home model; the importance of 
evidence-based, patient-centered Care Plans; and his contractual 
requirements as a provider in CHS’ PCP network. 
After this initial intervention had no impact on the provider’s 
behavior, CHS Care Management staff contacted the provider 
telephonically. He indicated limited appreciation for the value of 
CHS’ Care Plans or Care Management functions.  
After review of the provider’s response, the Care Management 
department requested that our South Carolina Medical Director 
reach out to this provider to address the concerns he had 
regarding CHS’ Care Management program.  
Our Medical Director spoke with the provider within one (1) 
business day of this request and was able to increase his 
understanding of CHS’ Medical Home model and collaborative 
approach to improving health outcomes.  
Once this provider was able to discuss our process and the 
rationale behind it with a peer, he became compliant with our 
requirements. For this particular Member, he reviewed, revised, 
and endorsed the care plan and allowed CHS’ Care Management 
nurse to implement disease education. This provider now works 
collaboratively with our Care Management nurses who provide 
him with progress updates on his patients who are in intensive 
Care Management and/or disease education. 
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Section G: Provider Network (Section 9 of RFP)

Requirement G.9: Describe in detail how you will educate and train providers about billing 
requirements, including both initial education and training prior to the start 
date of operations and ongoing education and training for current and new 
providers. Describe how you will educate and train providers that join your 
network after program implementation. Identify the key requirements that will 
be addressed 

Response: Community Health Solutions of Louisiana (CHS-LA) will engage in 
numerous activities to ensure that both CHS-LA staff and providers are 
well-versed in billing requirements. These activities will include the 
training opportunities for both network and out-of-network providers. 
Specific training activities include: 

 
Training of CHS-LA staff- As part of their initial orientation to 
employment with CHS-LA, our Executive Director and all 
Provider Services, Provider Call Center, and Claims Pre-
processing staff members will participate in state sponsored 
and/or approved billing classes/education.  

Demonstrate Competency of CHS-LA staff- CHS-LA will 
develop, and obtain approval from DHH for, a competency 
assessment tool focused upon DHH’s billing policies and 
procedures. CHS-LA staff must demonstrate basic competency 
prior to engaging in any billing education of providers. We 
believe this is necessary as the Coordinated Care Network-
Shared Savings (CCN-S) model services are billed utilizing the 
policies, procedures, and fee schedules of the Fee-for-Service 
program. 

Initial Training for Contracted Providers- Within ten (10) 
business days of contracting, a provider will meet with their 
designated provider representative to receive their initial 
orientation to CHS-LA’s program. Among other components of 
this training, the provider will receive both verbal and written 
instructions on how claims and prior authorization requests are 
to be submitted to CHS-LA and how to refer to other providers, 
when medically necessary. At that time they will also be given 
the Provider Call Center number and their designated Provider 
Services Representative’s cell number so they may easily obtain 
assistance with billing questions as they arise. 
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The key areas related specifically to billing requirements that 
will be addressed in the initial training are: 

o Expectation that CHS-LA and providers must adhere to 
national standards and standardized instructions and 
definitions sanctioned by DHH.  These shall include, but not 
be limited to, HIPAA based standards, federally required 
safeguard requirements including signature requirements 
as contained in the CMS State Medicaid Manual.  

o A review of all subcontract requirements. 
o Procedures for referrals to other providers when a need 

has been identified. 
o Procedures for submitting Prior Authorization requests. 
o Time frame for Prior Authorization determinations. 
o Clean Claim requirements, to include a review of NPI 

requirements.
o Time frame for filing claims. 
o Procedures for submitting initial claims. 

Procedures specific to paper claims submission. 
Procedures specific to electronic claims 
submission 

o Processes for maintaining a minimal claim rejection. 
o Procedures for submitting claims with documentation. 
o Procedures for submission of claims after the initial 

timely filing limit. 
o Processes for resubmission of rejected claims due to 

missing or incomplete data. 
o Processes for addressing claim disputes. 
o Explanation of benefits of and processes for 

transitioning to electronic claims submissions, if 
provider is submitting paper claims currently. 

On-going Training for All Providers- Within thirty (30) calendar 
days of a contract between DHH and CHS-LA being fully 
enacted, and throughout the first year of operation, CHS-LA 
will provide monthly training sessions  for all providers, both 
in-network and out-of-network, regarding Service 
Authorization and Claims Processing. These trainings will be 
offered throughout the state; the locations will initially be 
linked to the roll-out schedule for regions, but attendance will 
be open to all providers. The dates and locations of forthcoming 
trainings will be posted on CHS-LA’s website and in our 
monthly provider newsletter. 

Linkage to State Sponsored Training- To facilitate participation 
by providers, information regarding state sponsored billing 
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classes/education will be included in CHS-LA’s monthly 
provider newsletter and posted on CHS-LA’s website. 

Access to Training Materials- Training materials related to 
Service Authorization and Claims Processing will be included 
in the Provider Training Manual and will be posted on our 
website.
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Section G: Provider Network (Section 9 of RFP)    
 

Requirement G.10:
  

Describe your practice of profiling the quality of care delivered by network 
PCPs, and any other acute care providers (e.g., high volume specialists, 
hospitals), including the methodology for determining which and how many 
Providers will be profiled.  

 Submit sample quality profile reports used by you, or proposed for 
future use (identify which).  

 Describe the rationale for selecting the performance measures 
presented in the sample profile reports.  

 Describe the proposed frequency with which you will distribute such 
reports to network providers. 

 

Response: Community Health Solutions of Louisiana (CHS-LA) will provide a 
monthly Physician Dashboard to all of our contracted providers. For 
the first (1st) year of operation, we will provide our providers with their 
own results to develop a baseline. After the first (1st) year, we will 
provide comparisons to local and national benchmarks. The following 
attachments are sample “snapshots” from our proposed Physician 
Dashboard to be utilized in Louisiana. 

CHS-LA chooses performance measures that are either required by the 
State and/or are recognized by the federal government and/or 
healthcare industry. While CHS-LA supports the use of clinically-based 
performance measures, we also want to minimize the administrative 
burdens placed on PCPs. Therefore, we have aligned our measures 
with on-going state and federal programs and have focused on HEDIS 
and CHIPRA core measures for children/maternity and HEDIS 
measures for adults. Additionally, we focus on measures that align 
with the Disease Management educational programs offered by CHS-
LA. These are measures with which we can directly assist the providers 
and facilitate improved health status among their patients. 

In order to assist our contracted providers in identifying and carrying 
out meaningful quality improvement efforts, in effort to attain NCQA 
Patient Centered Medical Home (PCMH) recognition, CHS-LA will 
provide all our contracted providers with a monthly Physician 
Dashboard. As mentioned above, a baseline will be established in the 
first (1st) year, during which providers will be provided with their own 
results only. After the baseline is established, individual results will be 
compared to local and national benchmarks. 
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Section G: Provider Network (Section 9)    

Requirement G.10: Describe your practice of profiling the quality of care delivered by network 
PCPs, and any other acute care providers (e.g., high volume specialists, 
hospitals), including the methodology for determining which and how many 
Providers will be profiled.  

Submit sample quality profile reports used by you, or proposed for 
future use (identify which).  
Describe the rationale for selecting the performance measures 
presented in the sample profile reports.  
Describe the proposed frequency with which you will distribute such 
reports to network providers. 

Attachment 1: Sample Quality Profile Reports: 

1. Adult Annual HEDIS Measures 
2. Cumulative ER Visits 
3. Maternity Annual HEDIS-CHIPRA Measures 
4. Monthly EPSDT Visits 
5. Monthly ER Utilization 
6. Monthly Member Complaints 
7. Pediatric Annual HEDIS-CHIPRA Measures 
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Quality Profile Report 1: Adult Annual HEDIS Measures 

2011Annual Adult HEDISMeasures
Annual Measurement

Breast cancer screening women age 42-69 years (also 
CHIPRA)

Cervical cancer screening women age 24-64 years

Colorectal screening adults age 51-75

Percent of adult with access to preventive / 
ambulatory health care

Comprehensive diabetes care (CDC)

Percent of Members aged 18 - 75 years old with 
Diabetes who had an annual HgbA1c in the 
measurement year

HgA1c > 9
HgA1c < 8
HgA1c < 7

Percent of Members with Diabetes aged 18 - 75 years 
old who had an annual LDL - C screening done in the 
Measurement Year (< 100 mg/dl)

Percent of Members with Diabetes aged 18 - 75 years 
old who had attention to neuropathy (micro/macro 
urine, ACE/ARB medication therapy) in measurement 
year 

Percent of women with Chlamydia screening

Ambulatory care (AMB) number of ER visits by age 
group (All Medicaid) 

20 - 44 Years
45 - 64 Years
75 - 84 Years

85+ Years

Ambulatory care (AMB) number of ER visits per 1000 
Member months by age group (All Medicaid)

20 - 44 Years
45 - 64 Years
65 - 74 Years
75 - 84 Years

85+ Years

Percent of Members with a history of cardiovascular 
conditions who had a LDL - C screening 

Percent of Members with a history of cardiovascular 
disease with LDL - C controlled (<100mg/dl)

Percent of Members with admissions for 
uncontrolled diabetes

Plan all cause readmissions (adapted from Medicaid)

Provider Satisfaction Survey (State)

CAHPS Health Survey
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Quality Profile Report 2: Cumulative ER Visits 
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Quality Profile Report 3: Maternity Annual HEDIS-CHIPRA Measures 
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Quality Profile Report 4: Monthly EPSDT Visits 

Quality Profile Report 5: Monthly ER Utilization 
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Quality Profile Report 6: Monthly Member Complaints 
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Quality Profile Report 7: Pediatric Annual HEDIS-CHIPRA Measures  
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Quality Profile Report 7: Pediatric Annual HEDIS-CHIPRA Measures, cont. 
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Quality Profile Report 7: Pediatric Annual HEDIS-CHIPRA Measures, cont. 
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Section G: Provider Network (Section 9 of RFP)

Requirement G.11: Describe the process for accepting and managing provider inquiries, 
complaints, and requests for information that are received outside the provider 
grievance and appeal process. 

Response: To accept and manage provider inquiries, complaints and requests for 
information that are received outside the provider grievance and 
appeal process, Community Health Solutions of Louisiana (CHS-LA) 
shall:

Establish policies and procedures which clearly delineate 
our Provider Complaint System. 
Provide multiple avenues for submitting an inquiry, 
complaint or request for information. 
Track all provider inquiries, complaints, and requests. 

In order to ensure timely investigation and resolution of provider 
complaints, in accordance with Section 9.6 of the State’s Request for 
Proposals, CHS-LA shall establish written policies and procedures 
which will detail the operation of our Provider Complaint System. 
These policies will identify: 

The timeframe within which a complaint may be submitted. 
The type of complaints that should be submitted to CHS-LA 
as well as those that should be filed directly with DHH.   
The training provided to Provider Services staff to ensure 
they appropriately distinguish between and address 
different types of complaints. 
The process through which providers can consolidate 
similar complaints. 
The process for investigating complaints, including 
mechanisms for collecting pertinent information from all 
parties.
The process through which CHS-LA executive staff will be 
included in the complaint process. 
The process through which providers may present their case 
in person. 
The CHS-LA staff members who have the authority to 
administer the complaint process. 
The process for capturing, tracking, and reporting status of 
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all provider complaints. 
The process through which CHS-LA will report, on a 
monthly basis, the status of all provider complaints to DHH. 

CHS-LA will provide several mechanisms through which providers 
may submit inquiries, complaints and requests: 

Each provider has a designated on-site Provider Services 
Representative who is available, via cell phone and email, at 
all times. 
Each provider has a designated Call Center representative 
during their regular hours (staff will work on staggered 
schedules) and access to all Call Center staff between 7AM-
7PM Central Time. Providers will be given clear instructions 
on how they should contact CHS-LA outside of business 
hours and will have the option of leaving a message with 
the Provider Call Center. All messages will be responded to 
within one (1) business day. 

Capturing, tracking, and reporting on status of provider complaints, 
inquiries, and requests shall include the following processes: 

Each provider inquiry/complaint/request is logged into a 
Provider Concern Log. 
Consistent with CHS-LA’s focus on customer satisfaction, 
every effort is made to resolve the 
inquiry/complaint/request at the time it is received.  
If assistance or resolution cannot be reached at the time of 
the initial call, response from Provider Services staff to the 
provider is required within one (1) business day. 
Final resolution/response to concern will be provided 
within three (3) business days, both verbally and in writing. 
All responses, including interim responses, will be logged in 
the Provider Concern Log. 
As indicated in CHS-LA’s response to G2, any 
concern/complaint expressed by a significant provider, 
defined by CHS-LA as a provider/practice with more than 
three (3) locations and/or 5,000 members or hospital-
affiliated system or IPA will trigger an automatic referral to 
the CHS-LA’s Executive Director and Medical Directors. 
The Executive Director and, if appropriate, a Medical 
Director will join the Provider Services Representative in 
responding to the provider.
All inquiries/complaints/requests will be evaluated on a 
monthly basis by the Executive Director or, upon hiring, the 
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Provider Claims Educator for identification of trends or 
improvement opportunities.  
Trends that are identified and actions taken in response to 
those trends will be reported to the Physician Advisory 
Committee (PAC) and Quality Management Committee 
(QMC) on a quarterly basis.  

Any inquiry/complaint/request that involves DHH policy and 
procedures will be referred by CHS-LA’s Executive Director to our 
designated DHH staff liaison within one (1) business day of receipt. 
Response to providers in this instance will indicate that the concern has 
been referred to DHH for resolution. 
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Section G: Provider Network (Section 9 of RFP)

Requirement G.12: Describe how Louisiana-based providers will be involved in the operations and 
decision making of the CCN decision making.  This includes medical as well as 
financial operations such as medical decisions and savings distribution. 

Response: Community Health Solutions of Louisiana (CHS-LA) recognizes the 
importance of network provider input in all aspects of our program 
management and will establish a Physician Advisory Council (PAC) 
and a Peer Review Committee (PRC) to include physicians in our 
decision-making processes. 

The purpose of the PAC is to monitor the clinical operations within 
CHS-LA; implement projects as necessary to improve clinical quality; 
and provide the opportunity for CHS-LA network physician input into 
Community Health Solutions’ (CHS) Quality Management Program 
(QMP).

The PAC will include Louisiana licensed physicians from: 
o different fields of medicine including, but not limited to, 

Pediatrics, Family Medicine, and Obstetrics/Gynecology 
o different types of practice settings including, but not 

limited to, independent practice, academic practice, 
hospital-affiliated practice, FQHC, and school-based clinic 

o different regions of the state to ensure representation from 
all GSAs 

Additionally, membership in PAC will include the following 
CHS and CHS-LA staff: 

o CHS President and Chief Medical Officer 
o CHS-LA  Medical Directors 
o CHS Vice President, Clinical and Quality Operations 
o CHS-LA Quality Management Director 
o CHS-LA Care Management Director 

 The PAC will meet twice prior to implementation, between 
October 1, 2011 and December 15, 2011, and then on a quarterly 
basis through the duration of the contract. 

The responsibilities of the PAC include: 
o Annual review and approval of the Milliman 

CareGuidelines, the best practice standards of care utilized 
by CHS-LA. 
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o Development and revision of the regional clinical guidelines 
used for utilization review, care coordination, health 
education, data analysis of utilization and quality studies. 

o Review and approval of the quality indicators used to 
monitor and measure the clinical performance of CHS-LA. 

o Analysis of provider practice patterns and the development of 
educational and corrective action mechanisms for aberrations.  

o Participation in the development and approval of 
credentialing and re-credentialing policies and procedures 
and in the appeal process for denials of participation of 
service providers. 

o Review of utilization trends and development of strategies 
to improve utilization of resources appropriate to the level 
of care needed by members. 

o Review of new technologies as needed, including new 
applications of existing technologies. 

o Review of communication of standards, policies and 
procedures, and guidelines to providers, Members and staff.

o Development of mechanisms to measure and implement 
actions to address over- and underutilization of services and 
continuity and coordination of care. 

o Annual review, revision as needed, and approval of clinical 
practice guidelines, preventive health guidelines, and 
utilization management criteria for assessing medical 
necessity. 

Additionally, CHS-LA will implement a Peer Review Committee 
(PRC), the purpose of which is to serve as a peer review entity, as 
needed, for review of quality of care issues. 

The PRC will be composed of Louisiana licensed and based 
physicians whose areas of practice, practice setting, and 
geographic location are representative of CHS-LA’s provider 
network. In addition to these physicians, the following CHS 
and CHS-LA staff will participate in the PRC: 

o CHS-LA Medical Directors 
o CHS Chief Medical Officer (non-voting) 
o CHS Vice President, Clinical and Quality Operations 

(non-voting)
o CHS-LA Quality Management Director (non-voting) 
o CHS-LA Care Management Director(non-voting) 

The responsibilities of the PRC include: 
o The review of quality of care referrals, using a review 

process that  addresses the appropriateness of diagnosis and 
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subsequent treatment; the maintenance of medical records 
in accordance with contractual requirements; the adherence 
to standards generally accepted by professional group peer; 
and the process and outcome of care. 

o The tracking and resolution of clinical quality of care 
complaints from Members and providers. 

o The examination of sentinel events, including morbidity and 
mortality statistics. 

CHS-LA will solicit input from members of the PAC and PRC 
regarding our Shared Savings methodology, but final approval of this 
methodology will reside with CHS’ Executive Committee. 
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Section H:  Utilization Management (UM) (Section 7 of RFP)

Requirement H.1: Describe how you will ensure that services are not arbitrarily or 
inappropriately denied or reduced in amount, duration or scope as specified in 
the Louisiana Medicaid State Plan. 

Response: Community Health Solutions of Louisiana (CHS-LA) will ensure 
services are not arbitrarily or inappropriately denied or reduced in 
amount, duration or scope in accordance with Louisiana State 
Medicaid Plan through:   

Education regarding access to medically necessary services 
which will be provided in writing through Member Welcome 
Packets and verbally through Member Welcome Calls. 
Education regarding PCP’s responsibility to ensure Member 
access to medically necessary care which will be provided 
during initial provider orientation, monthly Provider 
Newsletter and Provider Call Center contacts, and quarterly 
Provider Services Representative contacts. 
Education for both network and out-of-network providers 
regarding prior authorization policies and procedures. These 
educational sessions will commence within thirty (30) calendar 
days of contract execution, will be provided monthly 
throughout the first (1st) year of operation, and will be offered 
throughout the state. Notice of upcoming trainings will be 
placed on CHS-LA’s website. 
Distribution of CHS-LA prior authorization policies and 
procedures to hospital case management and discharge 
planning departments. 
Placement of Louisiana’s definition of medical necessity, a 
listing of all benefits available through Louisiana’s Medicaid 
State Plan with applicable limits, CHS-LA’s prior authorization 
policies and procedures and CHS-LA’s prior authorization 
contact information on CHS-LA website. 
Education of CHS-LA staff regarding state specific medical 
necessity, prior authorization, and Utilization Management 
(UM) requirements. All personnel are required to adhere to 
CHS –LA policies and procedures and comply with all 
applicable state, accreditation or federal UM requirements. 
Monitoring and analysis of UM data and claim denials. 
Internal auditing to ensure compliance with UM requirements 
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and/or identify improvement opportunities. 
Internal collaboration between CHS-LA’s Care Management 
Registered Nurses (RN) and UM RNs.

CHS-LA will submit our UM program to DHH for approval within 
thirty (30) calendar days of contract execution. As required by the RFP, 
CHS-LA’s UM program will identify all treatment and services 
requiring prior-authorization through: 

CHS-LA’s website. 
Contacts with Members, contracted PCPs, and all other health 
care providers who are impacted by CHS-LA’s UM program. 
 Email, mail or faxed request. 

CHS-LA has an Adverse Determination Policy and Procedure that 
meets URAC and applicable state standards.  CHS-LA uses evidence 
based criteria to make utilization determinations. These criteria are 
evaluated and updated at least annually with input from participating 
Louisiana licensed physicians. 

These screening criteria must be used to determine only whether to 
approve the requested treatment, as denials must be referred to CHS-
LA’s Medical Directors or peer reviewer of similar specialty to 
requesting the service provider, and in active practice in Louisiana, to 
determine medical necessity. 

If an adverse determination is made after peer to peer communication, 
the peer reviewer will issue a non-certification for the services 
including: 

• Verbal notification during the interaction. 
• Explanation of appeal rights. 
•Written notification that will be sent to the recipient, the 

physician, and the facility indicating the adverse 
determination, and explaining the grievance and appeals 
process.

If an appeal is filed, the appeal decision must be made by a physician 
who was not involved in the initial or previous determination.  
Providers have the right to request specialty review (a provider in same 
or similar specialty as typically manages situation) within ten (10) 
business days of receiving the appeal decision.  The specialty review 
will be completed within fifteen (15) business days of request receipt.  
The appeal resolution letter sent to the appealing party and applicable 
provider is sent no later than thirty (30) calendar days after receipt of 
the appeal and includes: 
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Contractual reasons for the resolution. 
Clinical basis for the decision. 
Specialization of providers consulted. 
Notice of the right to have an IRO review the denial including 
IRO form. 
CHS-LA’s toll free number and address. 

All approvals and denials are trended for analysis of service utilization 
and appropriateness. All UM quality management activity and data 
analysis is reported through the Quality Management Committee 
(QMC) which reports to the Executive Committee.  
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Section H:  Utilization Management (UM) (Section 7 of RFP)

Requirement H.2: If the UM guidelines were developed internally, describe the process by which 
they were developed and when they were developed or last revised. 

Response: Community Health Solutions of Louisiana (CHS-LA) uses evidenced-
based Milliman CareGuidelines, currently 15th edition. Milliman 
CareGuidelines are updated annually with changes reviewed by the 
Physician Advisory Committee (PAC), the Peer Review Committee 
(PRC), and the Quality Management Committee (QMC) for 
recommendations and approval prior to implementation of updated 
guidelines. The 16th edition of Milliman CareGuidelines is anticipated 
for release in February, 2012. 
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Section H:  Utilization Management (UM) (Section 7 of RFP)

Requirement H.3: Regarding your utilization management (UM) staff:  
Provide a detailed description of the training you provide your UM 
staff;
Describe any differences between your UM phone line and your 
member services line with respect to  bullets (2) through (7) in item 
L.1;
If your UM phone line will handle both Louisiana CCN and non-
Louisiana CCN calls,

- explain how you will track CCN calls separately; and
- how you will ensure that applicable DHH timeframes for prior 

authorization decisions are met. 

Response: Community Health Solutions of Louisiana (CHS-LA) has a 
comprehensive training and staff development program for Care 
Management, which incorporates Utilization Management (UM). The 
program has four components:  
1. New Employee Corporate Orientation, which includes: 

Corporate Philosophy. 
HIPAA Compliance/Fraud & Abuse. 
Cultural Competency. 
Confidentiality/Privacy. 
Conflict of Interest Policy and Procedure. 
Quality Management. 
Introduction to Employee Handbook. 

2. New Employee Care Management Training, which includes 
assignment to a senior staff as mentor / trainer. Within the first 30 
days, the new employee, mentor and manager complete a training 
checklist which provides demonstration and / or education of the 
following: 

CHS Mission Statement 
Organizational Structure 
Job Descriptions including Role Responsibilities 
Medical Home Model of Care 
Computerized Systems 
Documentation Standards 
Enrollment and Disenrollment 
Quality Management Program 
Program / Client Specific Processes
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Ethics Training Program / Policies and Procedures  
Care Management Program 
URAC Accreditation Standards 
Compliance Plan / Fraud and Abuse 
Evidence–based Resources 
Milliman CareGuidelines, current edition 
Client Specific Review Criteria, as applicable 
Regulatory Requirements (following more stringent guideline) 

o State / Federal, as applicable (state specific attestation 
statement) 

o Utilization Review Organizations, as applicable
Case Management Concepts 
Principals and Strategies 
Psychosocial and Support System 
Health Care Management and Delivery 
Health Care Reimbursement 
Vocational Concepts and Strategies 
Review of Code of Conduct  and Standard of Practice

3. Annual Training for all Care Management staff includes: 
Cultural Competency 
HIPAA
Fraud and Abuse
Ethics Program, including the following policies: 

o Conflict of Interest 
o Dispute Resolution 
o Complaint and Grievance
o Consumer Protection 
o Consumer Rights 
o Consumer Safety 

4. On-going training will focus on professional development 
according to staff responsibilities. Training may vary based on 
professional competency requirements, regulatory requirements, 
program and/or client specific requirements or improvement 
opportunities identified through quality monitoring. Training and 
education may be accomplished in a variety of ways including, but 
not limited to, the following: 

Continuing Education for Professional License 
Maintenance/Renewal 
Staff Meetings 
Conference Attendance 
Web Conferencing 
Material Review 
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Education also incorporates improvement opportunities recognized 
from UM and CM audits performed.

CHS-LA UM staff training regarding the UM phone line and the 
Member Service phone line differ in the following way:  

All calls are routed directly to the UM department and answered 
by a Care Advocate, non-licensed staff with clinical background, or 
a Registered Nurse (RN) trained in UM. Care advocates are trained 
to escalate calls related to: 

o Clinical condition. 
o Medical necessity. 
o Authorization of service. 
o Appeals request. 

Training materials are available to all UM staff on their desktop for 
easy access. In addition to the training programs outlined above, 
training material include: 

o Client contracts for reference. 
o Regulatory resources. 
o Evidence-based guidelines. 
o Disease specific education programs. 
o Member Services materials. 
o Frequently asked questions (both Member and provider). 
o Sample training tools. 
o Motivational interviewing program. 
o Workflow evaluations. 
o Quality improvement projects. 
o Program data results. 
o White paper reports related to organizational programs. 

Additional training materials that are available in hardcopy include: 
o ICD-9 coding book. 
o Department training manual with frequency viewed 

policies or references. 
o Professional reference manuals. 

CHS-LA’s UM department is staffed between 7:00 am to 7:00 pm CST 
or CDT. Our afterhours procedure provides callers with a recording 
stating the following options:  

If this is a medical emergency, please call 911. 
If you need prior authorization for a medical service or need to 
speak with a nurse please press # for our 24/7 Nurse Line. 
If you are calling for program information, please press #. 
If you would like to leave a message for care management staff, 
please press #.
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All messages received to Care Management voicemail are retrieved 
and returned within twenty four (24) hours.  24/7 Nurse Line call 
results are received by 8 a.m. each business day for follow up by Care 
Management staff.  

CHS-LA dedicated UM phone line has the ability to handle both 
Louisiana CCN-S and non-Louisiana calls. Data related to CCN-S calls 
is logged through the electronic care management system which allows 
CHS-LA to ensure that DHH’s prior authorization decision timeframes 
are met.  
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Section H:  Utilization Management (UM) (Section 7 of RFP)

Requirement H.4: Describe how utilization data is gathered, analyzed, and reported. Include the 
process for monitoring and evaluating the utilization of services when a 
variance has been identified (both under- and over- utilization) in the 
utilization pattern of a provider and a member. Provide an example of how 
your analysis of data resulted in successful interventions to alter unfavorable 
utilization patterns in the system. 

Response: Community Health Solutions of Louisiana (CHS-LA) gathers, analyzes, 
and reports utilization data as part of our organizational wide Quality 
Assessment and Performance Improvement Program (QAPI). 
Utilization data is captured as part of continuous QAPI and Utilization 
Management (UM) program,  which is designed to identify 
improvement opportunities through analysis of data obtained from 
various sources including: 

o Claims data. 
o Pharmacy data. 
o Utilization review data. 
o Service utilization data. 
o Appeals and grievance information. 
o Statistical, epidemiological, and demographic member 

information.
o Authorization and referral data. 
o Outreach data. 
o Internal audit data. 
o Clinical outcomes data. 
o Admission and re-admission data. 
o Program effectiveness data, including care management, 

utilization management and disease management 
programs.

o Operational performance evaluation. 
o Compliance program data. 

Utilization data is initially analyzed by UM staff and the Quality 
Management (QM) department. Analysis of data includes: 

Aggregate data by month, quarterly or annually according to 
measurement objectives and / or DHH reporting. 
Review for accuracy, validity and reliability. 
Evaluation for undesirable patterns or variations.  
Evaluation for consistent compliance with prior authorization 
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process and appropriate outcomes. 
Presentation in tables or graphs with explanation of analysis. 
Comparison to benchmarks, baseline, community norm. 
Compliance with established prior authorization and UM 
determination timeframes. 

Results of data analysis that indicate variant patterns of service or 
treatment utilization by providers or members are reported through 
the Utilization Management Committee (UMC) for performance 
improvement recommendations which may include: 

Physician performance feedback, review or education. 
Evaluation of internal process to avoid unnecessary admission 
or re-admission. 
Member outreach to provide program education and encourage 
use of PCP. 
Automation of prior authorization for ‘gold standard’ physician 
performance related to prior authorization and 
service/treatment utilization. 
Evaluation of access to care, including after- hours access. 
Analysis of collaboration between all stakeholders, including 
Members, providers, Care Managers, and UM staff. 

Below is an example of how successful data analysis and interventions 
were used to alter unfavorable utilization patterns: 

Community Health Solutions of America (CHS), in review of 
drug utilization data associated with its South Carolina 
Solutions (SCS) medical home program, identified trends in 
drug seeking behaviors for multiple Members under the care of 
multiple assigned PCPs. 
CHS performed focused in-office medical record reviews for 
providers who had multiple Members who were identified as 
both seeking in-office pain management and drug seeking from 
Emergency Departments(ED). Medical records reviews 
included assessment of utilization of “scheduled drug 
contracts” with Members exhibiting drug seeking behaviors. 
The reviews determined that, in most situations, the drugs 
provided were being given by both the PCP and ED and were 
being filled by multiple pharmacies. Additionally, the reviews 
found very few “scheduled drug contracts” in the medical 
records.
CHS identified this as an opportunity to provide enhanced 
education to the PCPs encouraging them to secure a “scheduled 
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drug contract” which committed the Member to use only those 
medications provided under the review of the assigned PCP.  A 
sample “scheduled drug contract” to be used for individuals 
identified as having pain management and/or drug seeking 
behaviors was provided to all PCPs. 
SCS provided the PCPs with monthly reports on scheduled 
drug utilization by the identified Members. These reports 
included the names of all providers prescribing scheduled 
drugs for the Member during that month. 
SCS worked with SCDHHS’ DUR program to implement its 
first “scheduled drug lock in program”.  This lock in program 
was tiered. The first (1st) tier involved “locking” Members in to 
a specific pharmacy; the second (2nd) tier involved “locking” 
Members to a specific provider.    
The assigned PCPs agreed to oversee their Member(s) in the 
lock in program, enact an individual “scheduled drug contract” 
that would be placed in the medical record, and continue to 
monitor all scheduled drug utilization via monthly provider 
reports.
As a result of this process of initial trending, provider 
education, scheduled drug contract implementation, and 
collaborative development and implementation of the lock in 
program, SCS was able to reduce scheduled drug utilization for 
those Members demonstrating “drug seeking behaviors”. 
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Section I:  EPSDT(Section 7 of RFP) 

Requirement I.1: Describe your system for tracking each member’s screening, diagnosis, and 
treatment including, at minimum, the components of the system, the key 
features of each component, the use of technology, and the data sources for 
populating the system. 

Response: Community Health Solutions of Louisiana (CHS-LA) has developed a 
proprietary case management software system, Consensus, which 
tracks each Member’s screening, diagnosis(es), and treatments by 
capturing incoming data and storing it in the electronic medical record 
(EMR).  The system has a ‘capture once, use everywhere’ structure.  
The data auto populates all modules where needed and can be 
modified, when appropriate.  Data changes are stored along with date, 
time and source of change using our archival processes. Key 
components of Consensus are: 

Member Medical Record – Stores claims driven, Member 
provided and Member and physician verified medical 
information. 
Assessments – Health Risk Assessment (HRA), Disease Specific 
Assessments (DSA), Maternity Risk Assessments, and Mental 
Health Assessments. 
Educations – Includes Chronic Care/Disease Education and 
Prevention/Wellness education programs. 
Care Plans – Provides point and click production of Care Plans 
using Member medical record information. 
Quality Incident Tracking - Tracks complaints and service 
incidents. 
Contacts – Captures all contact information in reportable format. 
Claims - Provides data to identify Members who might need 
outreach. 
Utilization Management – Tracks prior authorizations, and 
concurrent tracking of acute incidents and outpatient services. 
Documents – Stores all documents provided by the Member or 
physician, all documents generated by the Care Coordinator and 
all communications sent to a Member and provider. 
Referrals – Provides unique codes to the provider for billing 
purposes.
Notes – Captures context sensitive notes in a reportable format. 
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The data capture can come from claims or physician or Member input.  
In the Claims process, the system applies clinical algorithms, screens 
diagnoses and generates work queues for Care Management staff 
members.  Current  data driven processes  enable unlimited 
categorization of population segments such as: 

EPSDT Claims 
Disease categories 
High Cost 
High Volume Emergency Room (ER) Use 
Hospital Readmissions 
Maternity
High Risk  
Sentinel Events 

Nurse subject matter experts (SME) review queues to determine which 
Members should be outreached to for Assessment, Chronic 
Care/Disease Management Education and/or intensive Care 
Management.  These SMEs also routinely assess over- and 
underutilization of services by Member age group, gender, PCP 
including trending of EPSDT services, immunizations and annual 
diagnostic screenings.  

The system has the ability to report from any data element to allow for 
tracking of a major category and subset. An example of tracking 
subsets is, in the review of EPSDT screening, analysis of CPT claims for 
lead screening to ensure lead screening was carried out as a component 
of the EPSDT visit. Member Medical Record review captures 
immunizations in the Member’s medical record and graphically 
displays discrepancies between the childhood immunization and the 
Recommended CDC Schedule. In Assessments, the system captures 
Member and family medical history and looks for specific diagnostics 
and/or medications based on a diagnosis and highlight areas of 
concern when not present in the electronic medical record.  A diagnosis 
can trigger the generation of assessments, education, and 
recommendations for follow-up.

Additional screening, trending and ad hoc reporting is available using 
the Consensus Data Warehouse.
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Section I:  EPSDT(Section 7 of RFP) 

Requirement I.2: Describe your approach to member education and outreach regarding EPSDT 
including the use of the tracking system described in I.1 above and any 
innovative/non-traditional mechanisms. Include:  

How you will conduct member education and outreach regarding 
EPSDT including any innovative/non-traditional methods that go 
beyond the standard methods;
How you will work with members to improve compliance with the 
periodicity schedule, including how you will motivate 
parents/members and what steps you will take to identify and reach 
out to members (or their parents) who have missed screening 
appointments (highlighting any innovative/non-traditional 
approaches); and

How you will design and monitor your education and outreach program to 
ensure compliance with the RFP. 

Response: Community Health Solutions of Louisiana (CHS-LA) will conduct 
member education and outreach regarding EPSDT through: 

Employing a dedicated EPSDT Registered Nurse (RN) Care 
Manager who will assist in identification and coordination of 
EPSDT program and serve as a resource to all Care 
Management staff. 
Parent and caregiver education via public service 
announcements in conjunction with public health systems and 
PCP. 
Including the periodicity schedule for EPSDT well-child visits 
and immunizations in the Member Welcome Letter, Member 
Handbook, CHS-LA website, and applicable 
Preventive/Wellness education materials. 
Utilizing the Infant and Toddler Growth and Development 
Program as a venue to support well child check-ups, EPSDT 
screening and immunizations.  These programs provide a 
monthly contact with a pediatric RN from birth through 12 
months and quarterly thereafter up to 36 months. 
Utilizing telephone blaster calls as reminders for EPSDT visits 
that are due, as identified by claims data. 
Outreach by CHS-LA Care Management RN and advocate staff 
to re-enforce the scheduling of EPSDT visits. 
Incorporating EPSDT components into patient-centered Care 
Plan interventions and goals. 
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Providing PCPs with brochures focused on importance of well-
child visits, EPSDT screening and immunizations that can be 
shared with care givers as well as appropriate aged members. 
Education about and reinforcement of EPSDT standards to 
PCP’s via Provider Newsletter.  
Encouraging PCPs to use reminder calls and mailings for the 
EPSDT visits as part of their NCQA PCMH activities. 
Enlisting local schools, churches, day care programs, 
recreational programs such as the Boys and Girls Club, children 
advocacy groups, and social services agencies to remind parents 
of importance of EPSDT well-child visits and immunizations. 

CHS-LA will identify and reach out to members who have missed 
screening appointments through: 

Claims data mining to identify children who have not received 
an EPSDT well-child visit and/or immunizations within the 
timeframe established through the periodicity schedule. 
Monthly reporting to our PCP offices identifying their patients 
who require additional outreach to set an EPSDT well-child 
visit and/or to receive immunizations. 
Sending letters to all families identified indicating the 
importance of EPSDT well-child visits and immunizations and 
requesting that they set an appointment as soon as possible. 
Additionally, this letter will remind families that CHS-LA‘s 
Member Services staff can assist them if they are experiencing 
barriers to accessing care. CHS-LA’s Member Services contact 
information will be included in the letter.  
Providing limited use cell phone through 
http://mygovernmentcellphone.com/ to families who have 
missed EPSDT well-child visits to facilitate the scheduling of 
visits and/or placement of reminder calls. 

Additionally, to monitor response to interventions, CHS-LA will 
develop a Quality Improvement Project (QIP) focused on EPSDT data. 
This multi-disciplinary team will meet and evaluate data a minimum of 
quarterly. Data will be analyzed to evaluate if actions taken have 
improved screening results. As indicated, the QIP team will develop 
additional interventions to improve results. 

CHS-LA will also utilize both administrative and hybrid 
methodologies of data collection to ensure accurate measurement of 
EPSDT and immunization reporting to LA DHH as well as to its 
contracted PCPs. 
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Section I:  EPSDT(Section 7 of RFP) 

Requirement I.3: Describe your approach to ensuring that providers deliver and document all 
required components of EPSDT screening. 

Response: Community Health Solutions of Louisiana (CHS-LA) will ensure 
providers deliver and document the required components of EPSDT 
screening by educating PCPs about the importance of delivering and 
documenting all components of the EPSDT screenings through: 

Inclusion of required EPSDT screening components in provider 
subcontract. 
Review of EPSDT requirements in provider orientation and on-
going training by Provider Services Representatives. 
Providing PCPs with educational and informational articles 
through CHS-LA’s monthly provider newsletter. 
Inclusion of EPSDT information, including the required 
screening components, on CHS-LA’s website. 
Utilization of a dedicated EPSDT Registered Nurse (RN) Care 
Manager to collaborate with PCPs. 
Assessment of PCP documentation. 
Provision of a documentation tool and education intervention 
by CHS-LA’s EPSDT RN or Medical Director, if needed. 

CHS-LA will also ensure that providers deliver all required 
components of ESPDT screenings by educating parents/caregivers 
about the importance of EPSDT well-child visits and all the required 
elements of those visits;  encouraging parents/caregivers to schedule 
well-child visits in a timely manner; and encouraging 
parents/caregivers to talk with their child(ren)’s PCP regarding 
prevention and screenings.  

CHS-LA will profile provider compliance with provision of 
appropriate EPSDT screening.  Quarterly reports, in the form of the 
Physician Dashboard, will be provided to PCPs regarding the percent 
of their Members who met EPSDT well-child visits and immunization 
periodicity schedules. For those providers who trend as noncompliant, 
a referral to CHS-LA’s Pediatric Medical Director will be made to 
trigger direct communication with the identified PCP.  Following that 
discussion, the Medical Director may request a Corrective Action Plan 
that would include education and intensified screening of the PCP 
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practice pattern.  If the PCP does not improve over a designated period 
of time, a referral will be made to the Peer Review Committee (PRC) 
and further referral to the Quality Management Committee (QMC) 
with recommendations for potential action, including termination. 
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Section I:  EPSDT(Section 7 of RFP) 

Requirement I.4: Describe how you will ensure that needs identified in a screening are met with 
timely and appropriate services. 

Response: Community Health Solutions of Louisiana (CHS-LA) will ensure that 
needs identified through screenings are met with timely and 
appropriate services through: 

Inclusion of all EPSDT requirements, including referral and 
follow-up requirements, in provider subcontract. 
Review of all EPSDT requirements, including referral and 
follow-up requirements, in provider orientation and on-going 
training by Provider Services Representatives. 
Providing PCPs with educational and informational articles 
regarding EPSDT referral and follow-up requirements through 
CHS-LA’s monthly Provider Newsletter. 
Inclusion of all EPSDT requirements, including referral and 
follow-up requirements, on CHS-LA’s website. 
Utilization of a dedicated EPSDT Registered Nurse (RN) Care 
Manager to collaborate with PCPs, Care Management and 
Provider Services staff. 
Assessment of PCP documentation to assess compliance with 
EPSDT referral and follow-up requirements. 
Provision of educational intervention by CHS-LA’s EPSDT RN 
or Medical Director, if needed. 
Inclusion of EPSDT results in PCP quality performance monitoring. 
Quality improvement monitoring/intervention with PCP who 
trend toward non-compliance with the provision of timely and 
appropriate referral and follow-up. 
Care Management Registered Nurse (RN) interventions with 
Parent/Caretakers during Infant and Toddler Growth and 
Development Program and education regarding appropriate 
post-EPSDT screening services. 
Data analysis of claims for indications that follow-up 
appointments were scheduled and kept. 
Care Management department staff assistance with 
appointment and referral scheduling, as needed. 
Blaster calls to Parent/Caretakers on appropriate post-EPSDT 
screening services.
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