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Definitions and Instructions:

Executive Summary
Mission statement
· To promote a collaborative effort to enhance the service delivery system in local communities while maintaining member focus and allow member participation in providing input on policy and programs. 

Council opportunity 
· This section will be used by Health Plan to list opportunities and goals they wish to gain by having member and member advocacy groups participate in an effort to improve quality of care.

Operations
Organizational Structure of Council
· The Council is to be chaired by the Health Plan’s Administrator/CEO/COO or designee and will meet at least quarterly. 
· Every effort shall be made to include a broad representation of both members/families/significant others, member advocacy groups and providers that reflect the population and community served. Members/families/significant others and member advocacy groups shall make up at least fifty per cent (50%) of the membership. 

Core Plan
· Overview of what will be discussed within member advisory council. 
Member Advisory Council Plan should outline the schedule of meetings and the draft goals for the council that includes, but is not limited to, member’s perspectives to improve quality of care. 
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